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ABSTRAK  

Hapsari, Citra (2026). Pengaruh Pendidikan Holistik, Budaya Sekolah, dan Motivasi Kerja 

terhadap Kinerja Guru PAUD di Provinsi Kalimantan Selatan. Tesis, Program 

Studi Magister Administrasi Pendidikan, Program Pascasarjana, Universitas 

Lambung Mangkurat Banjarmasin. Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd., 

Ph.D dan Pembimbing II: Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D.   

Kata Kunci:  Pendidikan Holistik, Budaya Sekolah, Motivasi Kerja, Kinerja Guru.  

Program Pendidikan Holistik Berbasis Karakter (PHBK) yang dilaksanakan IHF 

di Kalimantan Selatan telah menunjukkan capaian kelembagaan yang signifikan. Namun 

variasi kinerja individu guru dalam ekosistem PHBK belum pernah dipahami 

determinannya secara empiris, padahal pemahaman atas determinan itulah yang 

menentukan apakah keberhasilan program dapat dipertahankan dan direplikasi secara 

sistemik. Penelitian ini bertujuan mendeskripsikan pendidikan holistik, budaya sekolah, 

motivasi kerja, dan kinerja guru PAUD binaan PHBK di Kalimantan Selatan, serta 

menganalisis pengaruh langsung pendidikan holistik dan budaya sekolah terhadap motivasi 

kerja dan kinerja guru, pengaruh langsung motivasi kerja terhadap kinerja guru, dan 

pengaruh tidak langsung pendidikan holistik serta budaya sekolah terhadap kinerja guru 

melalui motivasi kerja sebagai variabel mediasi. 

Penelitian menggunakan pendekatan kuantitatif eksplanatori dengan analisis jalur 

(path analysis). Populasi sekaligus sampel penelitian adalah seluruh guru PAUD binaan 

PHBK yang telah mencapai Level Berkembang 5 dan berstatus PAUD Inti di Kalimantan 

Selatan (n=113), diambil dengan teknik total sampling. Data dikumpulkan melalui 

kuesioner yang telah diuji validitas (product moment Pearson, seluruh butir valid: r > 0,44) 

dan reliabilitasnya (Cronbach's Alpha: 0,931–0,976). Analisis dilakukan secara bertahap: 

deskriptif, uji asumsi klasik, dan analisis jalur menggunakan IBM SPSS Statistics 25.  

Hasil penelitian menunjukkan seluruh variabel berada pada kategori sangat tinggi, 

dengan motivasi intrinsik lebih dominan dari ekstrinsik meski kondisi kesejahteraan guru 

belum ideal. Pendidikan holistik berpengaruh langsung dan signifikan terhadap motivasi 

kerja (β=0,653) dan kinerja guru (β=0,201); budaya sekolah berpengaruh langsung dan 

signifikan terhadap motivasi kerja (β=0,753) dan kinerja guru (β=0,164); motivasi kerja 

berpengaruh langsung dan signifikan terhadap kinerja guru (β=0,591). Pengaruh tidak 

langsung pendidikan holistik terhadap kinerja melalui motivasi kerja sebesar β=0,386 

(t=6,062) dan budaya sekolah sebesar β=0,445 (t=6,783). Secara simultan, ketiga variabel 

menjelaskan 76,7% variasi kinerja guru (R²=0,767). 

Temuan ini menegaskan bahwa pendidikan holistik dan budaya sekolah bekerja 

paling efektif dalam meningkatkan kinerja guru melalui jalur motivasional, bukan semata 

melalui pengaruh langsung. Budaya sekolah terbukti menjadi prediktor motivasi yang lebih 

dominan dibandingkan pendidikan holistik, sementara pengaruh tidak langsung keduanya 

secara konsisten melampaui pengaruh langsungnya, mengindikasikan bahwa motivasi 

kerja berfungsi sebagai mekanisme amplifikasi yang mengubah orientasi nilai dan iklim 

organisasi menjadi kinerja yang terukur. Guna optimalisasi PHBK secara berkelanjutan, 

seluruh pemangku kepentingan disarankan untuk memperkuat strategi pembinaan yang 

secara simultan menargetkan internalisasi nilai holistik, penguatan budaya sekolah kolektif, 

dan pemeliharaan motivasi intrinsik guru secara berkelanjutan. 
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ABSTRACT  

Hapsari, Citra (2026). The Influence of Holistic Education, School Culture, and Work 

Motivation on the Performance of Early Childhood Education (ECE) Teachers in 

South Kalimantan. Thesis, Master’s Program in Educational Administration, Post-

Graduate Program, Lambung Mangkurat University, Banjarmasin. Advisor I: Prof. 

Dr. Hj. Aslamiah, M.Pd., Ph.D. and Advisor II: Prof. Drs. Ahmad Suriansyah, 

M.Pd., Ph.D.  

Keywords: Holistic Education, School Culture, Work Motivation, Teacher Performance. 

The Character-Based Holistic Education (CBHE) program implemented by IHF in 

South Kalimantan has demonstrated significant institutional achievements. However, the 

determinants of individual teacher performance variation within the CBHE ecosystem have 

never been empirically understood, despite the fact that understanding these determinants 

is what determines whether the program's success can be sustained and replicated 

systemically. This study aims to describe holistic education, school culture, work 

motivation, and the performance of Early Childhood Education (ECE) teachers under 

PHBK guidance in South Kalimantan, as well as to analyze the direct effects of holistic 

education and school culture on work motivation and teacher performance, the direct effect 

of work motivation on teacher performance, and the indirect effects of holistic education 

and school culture on teacher performance through work motivation as a mediating 

variable.  

This study employed an explanatory quantitative approach with path analysis. The 

population and sample consisted of all CBHE-coached ECE teachers who had reached 

Development Level 5 and held ECE Core status in South Kalimantan (n=113), selected 

using total sampling. Data were collected through questionnaires that had been tested for 

validity (Pearson product moment; all items valid: r > 0.44) and reliability (Cronbach's 

Alpha: 0.931–0.976). Analysis was conducted in stages: descriptive statistics, classical 

assumption tests, and path analysis using IBM SPSS Statistics 25. 

The results indicate that all variables were in the very high category, with intrinsic 

motivation more dominant than extrinsic motivation despite teachers' welfare conditions 

being less than ideal. Holistic education had a direct and significant effect on work 

motivation (β=0.653) and teacher performance (β=0.201); school culture had a direct and 

significant effect on work motivation (β=0.753) and teacher performance (β=0.164); work 

motivation had a direct and significant effect on teacher performance (β=0.591). The 

indirect effect of holistic education on performance through work motivation was β=0.386 

(t=6.062) and that of school culture was β=0.445 (t=6.783). Simultaneously, the three 

variables explained 76.7% of the variation in teacher performance (R²=0.767). 

These findings confirm that holistic education and school culture work most 

effectively in improving teacher performance through the motivational pathway rather than 

solely through direct effects. School culture proved to be a more dominant predictor of 

motivation than holistic education, while the indirect effects of both consistently exceeded 

their direct effects, indicating that work motivation functions as an amplification 

mechanism that transforms value orientation and organizational climate into measurable 

performance. To optimize CBHE on a sustainable basis, all stakeholders are recommended 

to strengthen coaching strategies that simultaneously target the internalization of holistic 

values, the strengthening of collective school culture, and the sustained maintenance of 

teachers' intrinsic motivation. 
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