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ABSTRAK

Muhammad Ruyani Renaldy (2024). Pengaruh Servant Leadership Dan Beban Kerja
Terhadap Kinerja Karyawan Pada Bank BRI KC Banjarmasin Ahmad
Yani. Pembimbing: Widyarfendhi.

Penelitian ini dilakukan untuk (1) menganalisis pengaruh pengaruh servant leadership
dan beban kerja terhadap kinerja karyawan pada Bank BRI KC Banjarmasin Ahmad
Yani (2) menganalisis pengaruh servant leadership terhadap kinerja karyawan pada
Bank BRI KC Banjarmasin Ahmad Yani (3) menganalisis pengaruh beban kerja
terhadap kinerja karyawan pada Bank BRI KC Banjarmasin Ahmad. Metode
penelitian menggunakan pendekatan kuantitatif dengan metode explanatory research
atau kausal. Populasi penelitian ini sebanyak 64 pelaku usah, teknik total sampling dan
sampel penelitian sebanyak 64 orang. Teknik pengumpulan data menggunakan
kueisoner. Analisis data menggunakan analisis regresi berganda, vji F, Uji T dan uji
determinasi dengan program SPSS versi 24. Hasil Penelitian ini membuktikan bahwa
terdapat pengaruh pengaruh servant leadership dan beban kerja terhadap kinerja
karyawan pada Bank BRI KC Banjarmasin Ahmad Yani. Terdapat pengaruh servant
leadership terhadap kinerja karyawan pada Bank BRI KC Banjarmasin Ahmad Yani.
Terdapat pengaruh beban kerja terhadap kinerja karyawan pada Bank BRI KC
Banjarmasin Ahmad. Berdasarkan hasil penelitian disaranakan bahwa perlu pimpinan
dapat memberikan dorongan pada karyawan dalam melaksanakan tugas sehingga dapat
meringankan beban kerja mereka dan akhimya dapat meningkatkan kinerja karyawan
agar lebih baik.

Kata Kunci: servant leadership, beban kerja, kinerja karyawan




ABSTRACT

Muhammad Ruyani Renaldy (2024). The Influence of Servant Leadership and
Workload on Employee Performance at Bank BRI KC Banjarmasin Ahmad Yani.
Supervisor: Widyarfendhi.

This study was conducted to (1) analyze the influence of servant leadership and
workload on employee performance at Bank BRI KC Banjarmasin Ahmad Yani (2)
analyze the influence of servant leadership on employee performance at Bank BRI KC
Banjarmasin Ahmad Yani (3) analyze the influence of workload on employee
performance at Bank BRI KC Banjarmasin Ahmad. The research method uses a
quantitative approach with an explanatory research or causal method. The population
of this study was 64 business actors, the total sampling technique and the research
sample were 64 people. The data collection technique used a questionnaire. Data
analysis used multiple regression analysis, F test, T test and determination test with
the SPSS version 24 program. The results of this study prove that there is an influence
of servant leadership and workload on employee performance at Bank BRI KC
Banjarmasin Ahmad Yani. There is an influence of servant leadership on employee
performance at Bank BRI KC Banjarmasin Ahmad Yani. There is an influence of
workload on employee performance at Bank BRI KC Banjarmasin Ahmad. Based on
the results of the study, it is suggested that leaders need to be able to provide
encouragement to emplovees in carrying out their duties so that they can lighten their
workload and ultimately improve employee performance to be better.

Keywords: servant leadership, workload, employee performance
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