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ABSTRAK

Muhammad Rizhan. 2026. Manajemen Berbasis Data pada Sekolah Menengah
Pertama (Studi Multi Kasus pada SMP Negeri 5 Kotabaru dan SMP
Negeri 3 Pulau Laut Tengah). Tesis Program Magister Administrasi
Pendidikan. Program Pascasarjana Universitas Lambung Mangkurat.
Pembimbing I: Dr. H. Ambo Sakka, M.Pd dan Pembimbing II: Dr.
Noorhapizah, S.T., M.Pd.

Kata Kunci: Manajemen Berbasis Data, Pengembangan Sekolah, Pembinaan dan
Pemberdayaan Guru, Kolaborasi, Transparansi.

Pemanfaatan berbagai sumber data dalam pengelolaan sekolah menjadi
tuntutan penting untuk mendukung pengambilan keputusan yang lebih objektif dan
peningkatan mutu sekolah. Namun, praktik manajemen berbasis data di sekolah
masih bervariasi sehingga data belum dimanfaatkan secara optimal sesuai dengan
karakteristik masing-masing sekolah.

Penelitian ini bertujuan mendeskripsikan praktik manajemen berbasis data
pada Sekolah Menengah Pertama melalui studi multi kasus di SMP Negeri 5
Kotabaru dan SMP Negeri 3 Pulau Laut Tengah. Penelitian menggunakan
pendekatan kualitatif dengan desain studi multi kasus. Data dikumpulkan melalui
wawancara mendalam, observasi, dan dokumentasi terhadap kepala sekolah, wakil
kepala sekolah, guru, dan operator sekolah. Analisis data menggunakan model
interaktif Miles, Huberman, dan Saldafa, sedangkan keabsahan data dilakukan
melalui  triangulasi,  kredibilitas, transferabilitas, dependabilitas, dan
konfirmabilitas.

Hasil penelitian menunjukkan bahwa strategi pengembangan sekolah,
pembinaan dan pemberdayaan guru, serta kolaborasi dan transparansi pengelolaan
sekolah dilaksanakan melalui pemanfaatan berbagai sumber data secara sistematis,
dengan implementasi yang disesuaikan terhadap karakteristik, sumber daya, dan
konteks masing-masing sekolah.

Penelitian ini menyimpulkan bahwa praktik manajemen berbasis data
bersifat kontekstual meskipun berlandaskan prinsip yang sama. Temuan ini
mengimplikasikan pentingnya penguatan kapasitas kepala sekolah dan guru serta
optimalisasi pemanfaatan berbagai sumber data agar pengambilan keputusan
berbasis data dapat diterapkan secara berkelanjutan untuk mendukung peningkatan
mutu sekolah.
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ABSTRACT

Muhammad Rizhan. 2026. Data-Driven Management in Junior High Schools
(A Multi-Case Study at SMP Negeri 5 Kotabaru and SMP Negeri 3 Pulau
Laut Tengah). Master's Thesis, Master of Educational Administration
Program, Graduate School, Lambung Mangkurat University. Supervisor I:
Dr. H. Ambo Sakka, M.Pd. and Supervisor II: Dr. Noorhapizah, S.T.,
M.Pd.

Keywords: Data-Driven Management, School Development, Teacher
Development and Empowerment, Collaboration, Transparency.

The utilization of multiple data sources in school management has become
an essential requirement for supporting more objective decision-making and
improving school quality. However, the implementation of data-based management
in schools remains varied, resulting in data not being optimally utilized in
accordance with the unique characteristics of each school. '

This study aimed to describe the practices of data-based management in
Junior high schools through a multiple-case study conducted at SMP Negeri 5
Kotabaru and SMP Negeri 3 Pulau Laut Tengah. The study employed a qualitative
approach using a multiple-case study design. Data were collected through in-depth
interviews, observations, and document analysis involving principals, vice
principals, teachers, and school operators. Data were analyzed using the interactive
model of Miles, Huberman, and Saldaiia, while the trustworthiness of the findings
was established through triangulation, credibility, transferability, dependability, and
confirmability.

The findings revealed that school development strategies, teacher
development and empowerment, as well as collaboration and transparency in school
management were implemented through the systematic use of multiple data
sources, with implementation adapted to the characteristics, resources, and context
of each school.

This study concludes that data-based management practices are contextual,
although they are grounded in the same fundamental principles. The findings imply
the importance of strengthening the capacity of school principals and teachers, as

well as optimizing the utilizat

o

mx&fmultiple data sources, to ensure the sustainable

implementation of data-baséd-decision-making in support of continuous school
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