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ABSTRAK

TINALIA. 2220419320024. Peran Kepemimpinan Dalam Meningkatkan
Kinerja Di Sekretariat Dewan Perwakilan Rakyat Daerah Kabupaten
Kotawaringin Timur. Magister IImu Administrasi Publik, Fakultas IImu
Sosial Dan Ilmu Politik, Universitas Lambung Mangkurat Banjarmasin.
Pembimbing : Taufik Arbain

Penelitian ini bertujuan untuk : (1) mengetahui dan menganalisis peran
kepemimpinan dalam meningkatkan kinerja di Sekretariat Dewan Perwakilan
Rakyat Daerah Kabupaten Kotawaringin Timur. (2) mengetahui dan menganalisis
faktor-faktor apa saja yang menghambat peran kepemimpinan dalam
meningkatkan kinerja di Sekretariat Dewan Perwakilan Rakyat Daerah Kabupaten
Kotawaringin Timur.

Jenis penelitian yang digunakan adalah penelitian kualitatif yang mencakup
pada kepustakaan dimana penulis mengumpulkan berbagai jenis bahan yang
ditemukan dari buku-buku, jurnal maupun literatur lain. Sumber data yang
digunakan yaitu data primer yang digali dari informan yang terdiri dari Kepala
Bagian Umum dan Keuangan, Kepala Bagian Perundang-undangan, Persidangan
dan Humas, Kepala Sub Bagian Fasilitasi Pengawasan, Kepala Sub Bagian
Fasilitasi Penganggaran, Kepala Sub Bagian Fasilitasi Penganggaran, dan Kepala
Sub Bagian Tata Usaha dan Kepegawaian dan Anggota DPRD, data sekunder
yang terdiri dari laporan historis yang telah tersusun dalam dokumen/arsip berupa
laporan kinerja pegawai, Profil Sekretariat Dewan, dan Rencana Strategis
(Renstra). Adapun teknik pengumpulan data dilakukan melalui wawancara,
observasi, dokumentasi dan studi kepustakaan. Teknik analisis data terdiri dari
reduksi data, penyajian data, dan verifikasi

Berdasarkan hasil analisis data penelitian, menunjukkan bahwa fungsi
kepemimpinan sebagai komunikator, dan fungsi kepemimpinan sebagai motivator
sudah berjalan dengan baik hal ini didasarkan pada hasil analisis kinerja
berdasarkan dari teori Mangkunegara tentang kinerja. Sekwan sudah mampu
melaksanakan fungsi kepemimpinan tersebut dengan menciptakan suasana yang
nyaman, aman, dan tidak menimbulkan kesenjangan akibat perbedaan pangkat
dan golongan. Namun dari fungsi kepemimpinan sebagai kontroler dan fungsi
kepemimpinan sebagai problem solver (pemecahan masalah) masih belum
maksimal di laksanakan. Faktor-faktor yang menghambat peran kepemimpinan
dalam meningkatkan kinerja di Sekretariat DPRD Kabupaten Kotawaringin Timur
terdiri dari lemahnya pengawasan ASN bertugas secara mandiri. Sementara pada
faktor sumber daya manusia ditemukan pada kurangnya staf pelaksana

Dalam rangka untuk meningkatkan kinerja Sekretariat DPRD Kabupaten
Kotawaringin Timur, disarankan agar 1) Sekretariat DPRD Kabupaten
Kotawaringin Timur agar lebih memperhatikan lagi fungsi pengawasan terhadap
kinerja pegawai, sehingga dalam pelaksanaan tugas dapat terkontrol sesuai dengan
arahan, 2) Sekretariat DPRD Kabupaten Kotawaringin Timur segera mengusulkan
kekurangan pegawai pada bidang yang diperlukan, sehingga kekosongan jabatan
dapat terisi

Kata Kunci: Kepemimpinan, Kinerja, Sekretariat DPRD Kabupaten
Kotawaringin Timur



ABSTRACT

TINALIA. 2220419320024. The Role of Leadership in Improving Performance
at the Secretariat of the Regional People’'s Representative Council of East
Kotawaringin Regency. Master of Public Administration, Faculty of Social and
Political Sciences, Lambung Mangkurat University, Banjarmasin. Advisor :
Taufik Arbain

This research aims to: (1) determine and analyze the role of leadership in
improving performance at the Secretariat of the Regional People's Representative
Council of East Kotawaringin Regency. (2) find out and analyze what factors
hinder the role of leadership in improving performance at the Secretariat of the
Regional People's Representative Council of East Kotawaringin Regency.

The type of research used is qualitative research which includes literature
where the author collects various types of material found from books, journals
and other literature. The data sources used are primary data extracted from
informants consisting of the Head of the General and Finance Section, the Head
of the Legislation, Courts and Public Relations Section, the Head of the
Supervision Facilitation Sub-Section, the Head of the Budgeting Facilitation Sub-
Section, the Head of the Budgeting Facilitation Sub-Section, and the Head Sub-
Division of Administration and Personnel and DPRD Members, secondary data
consisting of historical reports that have been compiled in documents/archives in
the form of employee performance reports, Council Secretariat Profiles, and
Strategic Plans (Renstra). The data collection techniques were carried out
through interviews, observation, documentation and literature study. Data
analysis techniques consist of data reduction, data presentation, and verification

Based on the results of research data analysis, it shows that the leadership
function as a communicator and the leadership function as a motivator have
worked well. This is based on the results of performance analysis based on
Mangkunegara's theory of performance. The Sekwan has been able to carry out
this leadership function by creating a comfortable, safe atmosphere and not
creating gaps due to differences in rank and class. However, the leadership
function as a controller and the leadership function as a problem solver (problem
solving) are still not optimally implemented. Factors that hinder the role of
leadership in improving performance at the DPRD Secretariat of East
Kotawaringin Regency consist of weak supervision of ASNs working
independently. Meanwhile, the human resource factor was found to be a lack of
implementing staff

In order to improve the performance of the East Kotawaringin Regency
DPRD Secretariat, it is recommended that 1) the East Kotawaringin Regency
DPRD Secretariat pay more attention to the supervisory function of employee
performance, so that the implementation of duties can be controlled in
accordance with directions, 2) the East Kotawaringin Regency DPRD Secretariat
immediately proposes deficiencies. employees in the required fields, so that
vacancies can be filled

Keywords: Leadership, Performance, District DPRD Secretariat
East Kotawaringin
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ABSTRACT

TINALIA. 2220419320024. The Role of Leadership in Improving Performance at the Secretariat
of the Regional People's Representative Council of East Kotawaringin Regency. Master of Public
Administration, Faculty of Social and Political Sciences, Lambung Mangkurat University,
Banjarmasin. Advisor : Taufik Arbain

Keywords: Leadership, Performance, District DPRD Secretariat of East Kotawaringin

This research aims to: (1) determine and analyze the role of leadership in improving
performance at the Secretariat of the Regional People's Representative Council of East Kotawaringin
Regency. (2) find out and analyze what factors hinder the role of leadership in improving performance
at the Secretariat of the Regional People's Representative Council of East Kotawaringin Regency.

The type of research used is qualitative research which includes literature where the author
collects various types of material found in books, journals, and other literature. The data sources
used are primary data extracted from informants consisting of the Head of the General and Finance
Section, the Head of the Legislation, Courts and Public Relations Section, the Head of the Supervision
Facilitation Sub-Section, the Head of the Budgeting Facilitation Sub-Section, the Head of the
Budgeting Facilitation Sub-Section, and the Head Sub-Division of Administration and Personnel and
DPRD Members, secondary data consisting of historical reports that have been compiled in
documents/archives in the form of employee performance reports, Council Secretariat Profiles, and
Strategic Plans (Renstra). The data collection techniques were carried out through interviews,
observation, documentation, and literature study. Data analysis techniques consisted of data
reduction, data presentation, and verification.

Based on the results of the research data analysis, showed that the leadership function as a
communicator and the leadership function as a motivator have worked well. This is based on the
results of performance analysis based on Mangkunegara's theory of performance. The Sekwan has
been able to carry out this leadership function by creating a comfortable, safe atmosphere and not
creating gaps due to differences in rank and class. However, the leadership function as a controller
and the leadership function as a problem solver (problem-solving) were still not optimally
implemented. Factors that hinder the role of leadership in improving performance at the DPRD
Secretariat of East Kotawaringin Regency consisted of weak supervision of ASNs working
independently. Meanwhile, the human resource factor was found to be a lack of implementing staff.

To improve the performance of the East Kotawaringin Regency DPRD Secretariat, it is
recommended that 1) the East Kotawaringin Regency DPRD Secretariat pay more attention to the
supervisory function of employee performance so that the implementation of duties can be controlled
by directions, 2) the East Kotawaringin Regency DPRD Secretariat immediately proposes
deficiencies. employees in the required fields, so that vacancies can be filled.

Banjarmasin, July 16, 2024
Approved by:

ati,\M. Pd.
08062001122002
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