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ABSTRAK

Ferdaus Tri Andika, 1710413610022, 2023, Kinerja BUM Desa Dalam
Pengelolaan Depot Air Minum Isi Ulang di Desa Makmur Mulia Kecamatan Satui
Kabupaten Tanah Bumbu.

Penelitian ini bertujuan untuk mengetahui kinerja BUM Desa dalam
pengelolaan depot air minum isi ulang di Desa Makmur Mulia Kecamatan Satui
Kabupaten Tanah Bumbu. Penelitian ini menggunakan pendekatan kualitatif
dengan jenis penelitian deskriptif. Teknik pengumpulan data yaitu observasi,
wawancara langsung dengan informan dan dokumentasi. Peneliti menggunakan
teori dari Dwiyanto (2012) mengenai kinerja yaitu : Produktivitas, kualitas layanan,
responsivitas, responsibilitas dan akuntabilitas.

Hasil penelitian menunjukan bahwa kinerja BUM Desa dalam pengelolaan
depot air minum isi ulang di Desa Makmur Mulia Kecamatan Satui Kabupaten
Tanah Bumbu kurang baik, dilihat dari indikator Dwiyanto (2012) vyaitu,
Produktivitas dari segi input diketahui bahwa proses pengelolaan depot air minum
isi ulang menggunakan proses yang tepat. Kualitas Layanan diketahui bahwa
pengelolaan depot air minum isi ulang masih belum dapat dikatakan kurang baik
karena sarana untuk pelanggan belum terpenuhi. Responsivitas dikatakan kurang
baik dari segi menyusun agenda prioritas pelayanan belum terpenuhi.
Responsibilitas dinilai dari segi kejelasan hukum BUM Desa pengelolaan depot air
minum isi ulang memiliki kejelasan hukum. Akuntabilitas berkaitan dengan
seberapa besar kebijakan dan kegiatan organisasi publik tunduk pada para pejabat
publik yang dipilih oleh rakyat. BUM Desa pengelolaan depot air minum isi ulang
memberikan pertanggungjawabannya pada Pemerintah Desa Makmur Mulia yang
berbentuk laporan keuangan dan pertanggungjawaban tersebut dilakukan setiap 1
tahun sekali.

Kepada BUM Desa pengelolaan depot air minum isi ulang perlu penambahan
fasilitas tempat duduk kurang lebih 2 kursi untuk pelanggan yang menunggu saat
pengisian air minum isi ulang. Serta perlu menambahkan kotak saran bagi
pelanggan yang ingin menyampaikan keluhan dan sarannya.

Kata kunci : Kinerja, BUM Desa, Depot Air



ABSTRACT

Ferdaus Tri Andika, 1710413610022, 2023, Performance of Village BUM in the
Management of Refillable Drinking Water Depot in Makmur Mulia Village, Satui
District, Tanah Bumbu Regency.

This study aims to determine the performance of Village BUM in the
management of refillable drinking water depots in Makmur Mulia Village, Satui
District, Tanah Bumbu Regency. This research uses a qualitative approach with a
descriptive type of research. Data collection techniques include observation, direct
interviews with informants and documentation. Researchers use theories from
Dwiyanto (2012) regarding performance, namely: Productivity, service quality,
responsiveness, responsibility and accountability.

The results showed that the performance of Village BUM in the management
of refillable drinking water depots in Makmur Mulia Village, Satui District, Tanah
Bumbu Regency was not good, judging from Dwiyanto's (2012) indicators, namely,
Productivity In terms of input, it is known that the management process of the
refillable drinking water depot uses the right process. Quality of Service It is known
that the management of the refillable drinking water depot still cannot be said to be
poor because the facilities for customers have not been met. Responsiveness It is
said that it is not good in terms of preparing the service priority agenda has not been
fulfilled. Responsibility assessed in terms of legal clarity, BUM Village, the
management of refillable drinking water depots has legal clarity. Accountability
relates to how much the policies and activities of public organizations are subject
to public officials elected by the people. BUM Desa manages the refillable drinking
water depot to provide accountability to the Makmur Mulia Village Government in
the form of financial statements and the accountability is carried out every 1 year.

To BUM Village, the management of the refillable drinking water depot needs
to add seating facilities of approximately 2 seats for customers who are waiting
when filling refillable drinking water. And need to add a suggestion box for
customers who want to submit complaints and suggestions.

Keywords : Performance, Village BUM, Water Depot
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