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ABSTRAK

Putri Intan Aulia, 221041312005, Peran Kepemimpinan Kepala Desa Pulau
Sewangi dalam Pemberdayaan Perempuan dan Perlindungan Anak di Kabupaten
Barito Kuala. Dibimbing Farah Qubayla.

Penelitian ini bertujuan untuk mengeksplorasi dan memahami fungsi
kepemimpinan perempuan kepala desa dalam memfasilitasi Pembangunan
perempuan dan anak di Desa Pulau Sewangi, Kabupaten Barito Kuala, sekaligus
mengidentifikasi tantangan yang dihadapi dalam menjalankan peran tersebut.
Pendekatan kualitatif digunakan dengan metode deskriptif. Data dikumpulkan
melalui wawancara, observasi, dan tinjauan dokumen yang melibatkan informan
kunci seperti kepala desa, pejabat desa, anggota Badan Permusyawaratan Desa
(BPD), tokoh masyarakat, dan penduduk setempat.

Hasil penelitian mengungkapkan bahwa pemimpin Desa Pulau Sewangi,
Syarifah Saufiah, S.Pd., memenuhi lima peran utama: katalis, fasilitator, pemecah
masalah, mediator sumber daya, dan komunikator. Kepala desa memiliki peran
yang penting dalam mendorong pemberdayaan perempuan dan perlindungan anak
melalui penyusunan kebijakan desa, pembentukan program-program pemberdayaan,
serta kerja sama dengan lembaga masyarakat dan pemerintah daerah. Bentuk
kepemimpinan yang partisipatif dan responsif mampu meningkatkan keterlibatan
perempuan dalam kegiatan sosial dan ekonomi serta memperkuat upaya
perlindungan terhadap anak.Desa Pulau Sewangi berhasil meraih penghargaan
sebagai Desa Ramah Perempuan dan Peduli Anak (DRPPA) tingkat nasional tahun
2023. Meskipun menghadapi tantangan berupa stereotip gender dan peran ganda
antara tanggung jawab domestik dan publik, Kepala Desa mampu mengatasinya
dengan dukungan keluarga dan pendekatan kepemimpinan yang adaptif. Hasil
penelitian ini menegaskan bahwa kepemimpinan perempuan di tingkat desa dapat
menjadi kekuatan transformasional dalam membangun tata kelola pemerintahan
desa yang inklusif, kolaboratif, dan berkeadilan gender.

Penelitian ini merekomendasikan penguatan dukungan kebijakan dan
anggaran dari pemerintah pusat dan daerah terhadap pemberdayaan perempuan dan
perlindungan anak di desa. Pemerintah desa perlu mengoptimalkan peran kepala
desa dalam pembangunan inklusif melalui peningkatan kapasitas kader perempuan
dan Forum Anak dengan penguatan program pelatihan dan pendidikan
berkelanjutan. Selain itu, partisipasi aktif masyarakat perlu terus didorong, dan
penelitian selanjutnya diharapkan mengkaji dampak jangka panjang serta
perbandingan antar desa.

Kata Kunci: Kepemimpinan Perempuan, Kepala Desa, Pemerintahan Desa,
Pemberdayaan Perempuan dan Anak, Perlindungan Anak.
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ABSTRACT

Putri Intan Aulia, 221041312005, The Leadership Role of the Head of Pulau
Sewangi Village in Women's Empowerment and Child Protection in Barito
Kuala Regency .Supervised by Farah Qubayla.

This study aims to explore and understand the leadership role of a female
village head in facilitating the development of women and children in Pulau
Sewangi Village, Barito Kuala Regency, as well as to identify the challenges
faced in carrying out this role. A qualitative approach with a descriptive method
was employed. Data were collected through interviews, observations, and
document review involving key informants such as the village head, village
officials, members of the Village Consultative Body (BPD), community
leaders, and local residents.

The results reveal that the leader of Pulau Sewangi Village, Syarifah
Saufiah, S.Pd., fulfills five main roles: catalyst, facilitator, problem solver,
resource mediator, and communicator. The village head plays an important role
in promoting women’s empowerment and child protection through the
formulation of village policies, the establishment of empowerment programs,
and cooperation with community organizations and local government. A
participatory and responsive leadership style has been able to increase
women’s involvement in social and economic activities and strengthen child
protection efforts. Pulau Sewangi Village successfully received the National
Women- and Child-Friendly Village (Desa Ramah Perempuan dan Peduli
Anak — DRPPA) Award in 2023.Despite facing challenges in the form of gender
stereotypes and the dual roles of domestic and public responsibilities, the
village head has been able to overcome them through family support and an
adaptive leadership approach. This study confirms that female leadership at the
village level can become a transformational force in building inclusive,
collaborative, and gender-equitable village governance.

This study recommends strengthening policy support and budget
allocation from central and local governments for women’s empowerment and
child protection at the village level. Village governments are encouraged to
optimize the role of the village head in inclusive development by enhancing
the capacity of women cadres and Village Child Forums through sustained
training and educational programs. In addition, active community participation
should continue to be promoted, and future research is expected to examine the
long-term impacts and conduct comparative studies across villages.

Keywords: Female Leadership, Village Head, Village Governance, Women
and Child Empowerment, Child Protection.
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