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ANALISIS USAHA DAN SALURAN PEMASARAN PADA USAHA 

PENGOLAHAN IKAN ASIN RUCAH DI DESA MUARA ASAM-ASAM, 

KECAMATAN JORONG, KABUPATEN TANAH LAUT, PROVINSI 

KALIMANTAN SELATAN 

ABSTRAK: Penelitian ini bertujuan untuk menganalisis kelayakan usaha dan 

mengidentifikasi saluran pemasaran pada usaha pengolahan ikan asin rucah di Desa 

Muara Asam-Asam, Kecamatan Jorong, Kabupaten Tanah Laut. Penelitian ini 

menggunakan metode studi kasus dengan pendekatan deskriptif kuantitatif. Data 

dikumpulkan melalui wawancara, observasi langsung, dan dokumentasi yang melibatkan 

15 pelaku usaha pengolahan ikan asin rucah. Analisis kelayakan usaha mencakup 

perhitungan investasi, biaya tetap, biaya variabel, penerimaan, keuntungan, serta 

indikator keuangan seperti Net Present Value (NPV), Gross Benefit Cost Ratio (Gross 

B/C), Payback Period (PP), dan Internal Rate of Return (IRR). Hasil penelitian 

menunjukkan bahwa usaha ini layak untuk dikembangkan. Total biaya operasional 

tahunan sebesar Rp58.851.685 dengan penerimaan tahunan mencapai Rp62.320.717, 

menghasilkan keuntungan bersih sebesar Rp3.469.032. Nilai NPV sebesar Rp23.909.697 

(NPV > 0), Gross B/C sebesar 1,05 (Gross B/C > 1), dan periode pengembalian modal 

(PP) selama 0,47 tahun atau sekitar 5 bulan 20 hari yang tergolong cepat. Namun 

demikian, nilai IRR tidak rasional karena melebihi 100% disebabkan oleh tingginya rasio 

penerimaan terhadap investasi awal. Ditemukan dua model saluran pemasaran, yaitu 

saluran satu tingkat (melalui perantara atau pengepul) dan saluran nol tingkat (langsung 

ke konsumen akhir). Metode distribusi ini mendukung kelancaran aliran produk ke pasar. 

Temuan ini menunjukkan bahwa pengolahan ikan rucah menjadi ikan asin tidak hanya 

menambah nilai ekonomi pada komoditas yang sebelumnya bernilai rendah, tetapi juga 

memberikan tambahan pendapatan bagi masyarakat setempat. 

Kata kunci: Ikan asin rucah, kelayakan usaha, saluran pemasaran, Desa Muara Asam-

Asam. 

 

 

 

 

 

 

 

 

 



 

 

ANALYSIS OF BUSINESS AND MARKETING CHANNELS IN RUCAH SALTED 

FISH PROCESSING BUSINESS IN MUARA ASAM-ASAM VILLAGE, JORONG 

DISTRICT, TANAH LAUT REGENCY, SOUTH KALIMANTAN PROVINCE 

ABSTRACT : This study aims to analyze the business feasibility and identify the 

marketing channels of the salted rucah fish processing enterprise in Muara Asam-Asam 

Village, Jorong District, Tanah Laut Regency. The research employs a case study method 

with a quantitative descriptive approach. Data were collected through interviews, direct 

observations, and documentation involving 15 salted rucah fish processors. Business 

feasibility analysis includes the calculation of investment, fixed costs, variable costs, 

revenue, profit, and financial indicators such as Net Present Value (NPV), Gross Benefit 

Cost Ratio (Gross B/C), Payback Period (PP), and Internal Rate of Return (IRR). The 

results indicate that this business is feasible for development. The total annual 

operational cost is IDR 58,851,685, with annual revenue reaching IDR 62,320,717, 

resulting in a net profit of IDR 3,469,032. The NPV is IDR 23,909,697 (NPV > 0), the 

Gross B/C is 1.05 (Gross B/C > 1), and the payback period is 0.47 years or approximately 

5 months and 20 days, which is considered fast. However, the IRR is irrational as it 

exceeds 100%, due to the high ratio of revenue compared to the initial investment. Two 

marketing channel models were identified: the first is a one-level channel (via 

intermediaries or collectors), and the second is a zero-level channel (directly to end 

consumers). These distribution methods support effective product flow to the market. The 

findings suggest that processing rucah fish into salted fish not only adds economic value 

to a previously low-value commodity but also provides supplemental income to local 

communities. 

Keywords: Salted rucah fish, business feasibility, marketing channels, Muara Asam-

Asam Village. 
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