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ABSTRAK  

Elika Prasetyo, 2210413120001, Peran Kepala Desa Dalam Pembangunan 
Infrastruktur Desa Al-Kautsar Kecamatan Satui Kabupaten Tanah Bumbu. Di 
bawah bimbingan Farah Qubayla.  

Penelitian ini bertujuan untuk menjelaskan dan menganalisis peran 
Kepala Desa dalam pembangunan infrastruktur di Desa Al-Kautsar, Kecamatan 
Satui, Kabupaten Tanah Bumbu, serta mengidentifikasi faktor-faktor 
pendukung dan penghambat yang memengaruhi peran tersebut. Meskipun telah 
menyandang status Desa Mandiri berdasarkan Indeks Desa Membangun 
(IDM), Desa Al-Kautsar masih menghadapi berbagai kendala infrastruktur, 
seperti jalan lingkungan yang belum memadai dan keterbatasan sarana publik, 
yang diperberat oleh kebijakan efisiensi anggaran pemerintah pusat. Penelitian 
ini menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif. Data 
dikumpulkan melalui observasi, wawancara, dan dokumentasi terhadap 
informan yang dipilih secara purposif, meliputi Kepala Desa, perangkat desa, 
Badan Permusyawaratan Desa (BPD), tokoh masyarakat, dan warga terdampak 
pembangunan. Analisis data dilakukan dengan model Miles dan Huberman 
melalui tahap pengumpulan data, reduksi data, penyajian data, dan penarikan 
kesimpulan. 

Hasil penelitian menunjukkan bahwa peran Kepala Desa berdasarkan 
indikator perencanaan, pelaksanaan, dan pengawasan (Soekanto dan 
Sulistyowati, 2017) berjalan dengan capaian yang belum merata. Peran paling 
menonjol terlihat pada tahap perencanaan melalui penyusunan RPJMDes dan 
Musrenbangdes yang partisipatif, sedangkan pada tahap pelaksanaan Kepala 
Desa berupaya memobilisasi sumber pendanaan di luar APBDesa seperti CSR 
perusahaan dan dana Penunjukan Langsung anggota legislatif. Faktor 
pendukung meliputi komitmen kepemimpinan, modal sosial masyarakat, dan 
jaringan relasi eksternal Kepala Desa, sementara faktor penghambat bersifat 
struktural, terutama keterbatasan anggaran akibat kebijakan efisiensi belanja 
nasional serta ketiadaan anggaran pemeliharaan pasca pembangunan. Penelitian 
ini merekomendasikan penguatan perencanaan berbasis data, diversifikasi 
Pendapatan Asli Desa, serta peningkatan pengawasan substantif oleh BPD dan 
masyarakat guna menjamin keberlanjutan pembangunan infrastruktur desa. 

Kata Kunci: Peran Kepala Desa, Pembangunan Infrastruktur, Desa 
Mandiri, Perencanaan Pembangunan 
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ABSTRACT  

Elika Prasetyo, 2210413120001, The Role of the Village Head in Infrastructure 
Development in Al-Kautsar Village, Satui District, Tanah Bumbu Regency. Supervised 
by Farah Qubayla. 

This study aims to describe and analyze the role of the Village Head in 
infrastructure development in Al-Kautsar Village, Satui Subdistrict, Tanah Bumbu 
Regency, and to identify the supporting and inhibiting factors influencing that role. 
Despite having attained Independent Village (Desa Mandiri) status under the Village 
Building Index (IDM), Al-Kautsar Village still faces infrastructure challenges, such as 
inadequate local roads and limited public facilities, which have been compounded by 
the central government's budget efficiency policy. This research employs a qualitative 
approach with a descriptive research design. Data were collected through observation, 
interviews, and documentation involving purposively selected informants, including 
the Village Head, village officials, the Village Consultative Body (BPD), community 
leaders, and residents affected by the development projects. Data were analyzed using 
the Miles and Huberman model, comprising data collection, data reduction, data 
display, and conclusion drawing/verification. 

The findings indicate that the Village Head's role, assessed through the 
indicators of planning, implementation, and supervision (Soekanto and Sulistyowati, 
2017), has been carried out with uneven achievement. The role is most prominent in 
the planning stage, evidenced through the participatory preparation of the Village 
Medium-Term Development Plan (RPJMDes) and Village Development Planning 
Deliberation (Musrenbangdes), while in the implementation stage the Village Head 
sought to mobilize funding sources outside the Village Budget (APBDesa), such as 
corporate Corporate Social Responsibility (CSR) and direct-appointment funds from 
legislative members. Supporting factors include leadership commitment, strong 
community social capital, and the Village Head's external relational networks, whereas 
the inhibiting factors are structural in nature, particularly budget constraints resulting 
from the national spending-efficiency policy and the absence of a post-development 
maintenance budget. The study recommends strengthening data-based planning, 
diversifying village-generated revenue, and enhancing substantive supervision by the 
BPD and the community to ensure the sustainability of village infrastructure 
development. 

Keywords: Role of the Village Head, Infrastructure Development, Independent 
Village, Development Planning. 
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