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ABSTRAK
Mega Noryani, 2024 Strategi Pedagang Toko Konvensional Di Tengah
Perkembangan Toko Online Di Pasar Sudimampir, Kertak Baru Ulu, Kec.
Banjarmasin Tengah, Kota Banjarmasin (Studi Pada Pedagang Pakaian Di
Pasar Sudimampir) Skripsi Program Studi Pendidikan Sosiologi, Jurusan
Pendidikan llmu Pengetahuan Sosial. Fakultas Keguruan dan IImu
Pendidikan. Universitas Lambung Mangkurat. Pembimbing : Laila Azkia.

Kata Kunci : Strategi Pedagang, Perkembangan Toko Online,Peningkatan
Kualitas Pelayanan.

Perubahan menuju platform digital dalam perdagangan telah menggeser
transaksi dari tatap muka tradisional menjadi lebih efisien dan aksesibel secara
luas, sehingga penting untuk memahami dampaknya terhadap pedagang
konvensional dan merancang strategi yang sesuai dengan dinamika pasar yang
berkembang. Penelitian ini bertujuan (1) Untuk mengetahui keadaan toko pakaian
konvensional ditengah maraknya toko pakaian online di pasar Sudimampir (2)
Untuk mengetahui strategi bertahan toko pakaian konvensional di tengah toko
pakaian online di pasar Sudimampir.

Metode penelitian yang digunakan adalah metode kualitatif. Teknik
penentuan 5 (Lima) informan dalam penelitian ini yaitu purposive sampling.
Pengumpulan data dilakukan dengan teknik observasi, wawancara dan
dokumentasi. Analisis hasil penelitian menggunakan langkah-langkah reduksi
data, penyajian data, dan penarikan kesimpulan. Teknik pengujian keabsahan data
dilakukan dengan triangulasi sumber, triangulasi teknik, dan triangulasi waktu.

Hasil penelitian menunjukkan bahwa (1) Keadaan toko konvensional ada
tiga yaitu: (a) Biaya operasional. (b) Penurunan penjualan. (c) Mulai adaptasi
dengan teknologi. (2) Strategi bertahan toko konvensional ada tiga yaitu: (a)
Ramah. (b) Desain toko. (c) Mulai mempelajari online shop (Wa bisnis).
Penelitian di Pasar Sudimampir, Banjarmasin, menunjukkan bahwa
perkembangan e-commerce mengurangi pembeli di pasar konvensional. Pedagang
menghadapi penurunan pendapatan dan kesulitan menarik pelanggan baru. Untuk
mengatasi ini, mereka menerapkan program diskon, acara penjualan khusus, dan
meningkatkan kualitas pelayanan, yang menunjukkan hasil positif. Pedagang
berencana terus menyesuaikan diri dengan tren digital dan meningkatkan
pengalaman belanja di toko konvensional

Berdasarkan hasil penelitian ini di sarankan Peneliti selanjutnya untuk
mengeksplorasi dampak e-commerce pada berbagai usaha di pasar konvensional,
menganalisis keberhasilan strategi adaptasi, dan mempelajari peran pemerintah
dalam mendukung transisi ke platform digital. Penelitian juga harus mencakup
identifikasi tren belanja konsumen, evaluasi program loyalitas dan promosi,
penggunaan teknologi digital dan media sosial sebagai alat pemasaran, serta
pengalaman belanja unik di toko konvensional untuk bersaing dengan toko online.

|



ABSTRACT
Mega Noryani, 2024. Strategies of Conventional Store Merchants Amid the
Development of Online Stores at Sudimampir Market, Kertak Baru Ulu,
Central Banjarmasin District, Banjarmasin City (Study On Clothing Traders
In Sudimampir Market). Thesis for the Sociology Education Study Program,
Department of Social Sciences Education, Faculty of Teacher Training and
Education, Lambung Mangkurat University. Advisor: Laila Azkia.

Keywords: Merchant Strategies, Online Store Development, Service Quality

Improvement.

The shift towards digital platforms in commerce has transformed
transactions from traditional face-to-face interactions into more efficient and
widely accessible processes. Therefore, it is important to understand the impact of
this change on conventional merchants and to design strategies that align with the
evolving market dynamics.This research aims (1) To understand the condition of
conventional clothing stores amidst the rise of online clothing stores at
Sudimampir Market; (2) To identify survival strategies of conventional clothing
stores in the midst of online stores at Sudimampir Market.

The research method used is qualitative. The technique for selecting
informants in this study is purposive sampling. Data collection was carried out
using observation, interviews, and documentation techniques. The analysis of the
research results used data reduction, data presentation, and conclusion drawing
steps. The technique for testing the validity of the data was done through source
triangulation, technique triangulation, and time triangulation.

The research findings show that (1) The condition of conventional stores
can be categorized into three aspects: (a) Operational costs; (b) Decline in sales;
(c) Beginning adaptation to technology. (2) The survival strategies of
conventional stores include: (a) Being friendly; (b) Store design; (c) Starting to
learn about online shops (Business WhatsApp). Research at Sudimampir Market,
Banjarmasin, indicates that the growth of e-commerce reduces the number of
shoppers at conventional markets. Traders face declining income and difficulties
in attracting new customers. To address this, they implement discount programs,
special sales events, and improve service quality, which have shown positive
results. Traders plan to continue adapting to digital trends and enhance the
shopping experience in physical stores.

Based on the results of this research, it is recommended that future
researchers explore the impact of e-commerce on various businesses in
conventional markets, analyze the success of adaptation strategies, and study the
role of government in supporting the transition to digital platforms. Research
should also include identifying consumer shopping trends, evaluating loyalty and
promotion programs, utilizing digital technology and social media as marketing
tools, and providing unique shopping experiences in physical stores to compete
with online shops.
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