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ABSTRAK 

RAHMAD NANDA NICOLA (2320422310009). 2025. Strategi Pemerintahan 

Daerah Dalam Mewujudkan Pembangunan  Desa Mandiri Di Kabupaten 

Banjar. Tesis. Program Studi Magister Studi Pembangunan, Program 

Pascasarjana Universitas Lambung Mangkurat. Pembimbing I : Samahuddin 

Muharram, dan Pembimbing II Maryono 

Penelitian ini bertujuan untuk menganalisis hambatan yang dihadapi 

pemerintahan daerah Kabupaten Banjar dalam mewujudkan pembangunan desa 

mandiri serta untuk menganalisis rumusan strategi pemerintahan daerah kabupaten 
Banjar dalam mewujudkan pembangunan desa mandiri dengan menekankan 

pentingnya penguatan kelembagaan desa, optimalisasi potensi lokal, serta 

peningkatan kapasitas sumber daya manusia. 

Penelitian menggunakan pendekatan kualitatif dengan metode analisis 

SWOT untuk mengidentifikasi faktor internal dan eksternal yang memengaruhi 

proses pembangunan desa. Data diperoleh melalui wawancara dengan Dinas 

Pemberdayaan Masyarakat dan Desa (PMD), kepala desa, serta perangkat desa, 

serta observasi dan dokumentasi. 

Hasil penelitian menunjukan bahwa terdapat sejumlah hambatan utama, 

antara lain rendahnya kualitas SDM yang ada di desa, rendahnya partisipasi 

masyarakat, keterbatasan infrastruktur dasar, kelembagaan ekonomi desa yang 

belum optimal serta minimnya inovasi pengembangan potensi lokal. Untuk 

menjawab tantangan tersebut, strategi utama yang diambil adalah pengembangan 

sektor pertanian dan peternakan berbasis teknologi, serta pemberdayaan Badan 

Usaha Milik Desa (BUMDes) dalam mengelola produk unggulan desa dan 

memasarkan melalui platform digital. Kedua strategi ini dinilai paling relevan 

karena secara langsung menjawab kebutuhan ekonomi masyarakat dan mendorong 

kemandirian desa secara berkelanjutan. Sementara itu, strategi pendukung lainnya 

meliputi peningkatan kapasitas aparatur desa melalui kerja sama dengan perguruan 

tinggi dan LSM, penguatan kelembagaan melalui pelatihan profesional, serta 

pemanfaatan regulasi dan pendampingan untuk mengembangkan agrowisata. 

Penelitian ini merekomendasikan perlunya sinergi antarinstansi, keberlanjutan 

program pelatihan, serta pendekatan pembangunan berbasis potensi wilayah untuk 

mempercepat pencapaian desa mandiri di Kabupaten Banjar. 

Kata Kunci : Strategi; Pembangunan; Desa Mandiri 
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ABSTRACT 

RAHMAD NANDA NICOLA (2320422310009). 2025. Regional Government 

Strategy in Realizing Independent Village Development in Banjar Regency. Thesis. 

Master of Development Studies Study Program, Postgraduate Program, Lambung 

Mangkurat University. Advisor I: Samahuddin Muharram, and Advisor II Maryono 

This study aims to analyze the obstacles faced by the Banjar Regency local 

government in realizing independent village development and to analyze the 

formulation of the Banjar Regency local government strategy in realizing independent 

village development by emphasizing the importance of strengthening village 

institutions, optimizing local potential, and increasing human resource capacity. 

The study uses a qualitative approach with the SWOT analysis method to 

identify internal and external factors that influence the village development process. 

Data were obtained through interviews with the Community and Village Empowerment 

Service (PMD), village heads, and village officials, as well as observation and 

documentation. 

The results of the study indicate that there are a number of major obstacles, 

including the low quality of human resources in the village, low community 

participation, limited basic infrastructure, suboptimal village economic institutions, 

and minimal innovation in developing local potential. To answer these challenges, the 

main strategy taken is the development of technology-based agricultural and livestock 

sectors, as well as empowering Village-Owned Enterprises (BUMDes) in managing 

superior village products and marketing them through digital platforms. These two 

strategies are considered the most relevant because they directly address the economic 

needs of the community and encourage sustainable village independence. Meanwhile, 

other supporting strategies include increasing the capacity of village officials through 

collaboration with universities and NGOs, strengthening institutions through 

professional training, and utilizing regulations and assistance to develop agrotourism. 

This study recommends the need for synergy between agencies, sustainability of 

training programs, and a development approach based on regional potential to 

accelerate the achievement of independent villages in Banjar Regency. 

Keywords: Strategy; Development; Independent Village 
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