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ABSTRAK

EVALUASI INDIKATOR PROSES IMPLEMENTASI PROGRAM
INTEGRASI PELAYANAN KESEHATAN PRIMER (ILP) DI
PUSKESMAS LIANG ANGGANG

Ahmad Navijay

Program Integrasi Pelayanan Kesehatan Primer (ILP) merupakan salah satu
bentuk transformasi layanan primer yang bertujuan untuk meningkatkan efektivitas,
efisiensi, dan pemerataan pelayanan kesehatan di tingkat Puskesmas melalui
pendekatan lintas program dan lintas sektor. Penelitian mengenai evaluasi indikator
proses implementasi ILP perlu dilakukan untuk menilai sejauh mana tahapan
perencanaan, pengorganisasian, pelaksanaan, dan evaluasi telah berjalan sesuai
dengan pedoman Kementerian Kesehatan serta untuk memberikan umpan balik
terhadap keberlanjutan program. Penelitian ini dilakukan di Puskesmas Liang
Anggang dengan menggunakan metode kualitatif deskriptif. Pengumpulan data
dilakukan melalui wawancara mendalam dan focus group discussion (FGD) kepada
Kepala Puskesmas, penanggung jawab klaster, serta melalui telaah dokumen
pendukung program. Data dianalisis menggunakan teknik reduksi, penyajian data,
dan penarikan kesimpulan berdasarkan model Miles dan Huberman. Hasil
penelitian menunjukkan bahwa proses perencanaan ILP telah dilaksanakan secara
sistematis sesuai petunjuk teknis melalui pembentukan tim perencanaan, analisis
situasi, dan penetapan target kinerja tiap klaster. Pengorganisasian berjalan baik
dengan pembagian tugas yang jelas dan koordinasi lintas program serta sektor,
meskipun pelatihan teknis masih terbatas. Pelaksanaan program mengikuti panduan
dinas kesehatan, namun menghadapi kendala berupa keterbatasan sumber daya
manusia dan sinkronisasi antar klaster. Proses evaluasi dilaksanakan secara rutin
setiap triwulan melalui kegiatan lokakarya mini dan sistem e-kinerja sebagai alat
pemantauan capaian. Secara keseluruhan, implementasi ILP di Puskesmas Liang
Anggang telah berjalan sesuai pedoman nasional dan menunjukkan peningkatan
koordinasi lintas program. Namun, optimalisasi kapasitas SDM, peningkatan
dukungan lintas sektor, dan pemanfaatan teknologi informasi masih perlu diperkuat
agar integrasi layanan primer dapat berjalan secara berkelanjutan dan bermutu.

Kata kunci: Evaluasi proses, Integrasi Layanan Primer, Puskesmas
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ABSTRACT

EVALUATION OF PROCESS INDICATORS FOR THE
IMPLEMENTATION OF THE PRIMARY HEALTH CARE INTEGRATION
PROGRAM (ILP) AT LIANG ANGGANG COMMUNITY HEALTH CENTER

Ahmad Navijay

The Primary Health Care Integration Program (ILP) is a form of primary
care transformation aimed at improving the effectiveness, efficiency, and equity of
health services at the Community Health Center (Puskesmas) level through cross-
program and cross-sector approaches. Research on the evaluation of process
indicators in ILP implementation is necessary to assess the extent to which the
stages of planning, organizing, implementation, and evaluation have been carried
out in accordance with the Ministry of Health guidelines and to provide feedback
for program sustainability. This study was conducted at Liang Anggang Community
Health Center using a descriptive qualitative method. Data were collected through
in-depth interviews and focus group discussions (FGD) with the Head of the
Community Health Center, cluster coordinators, and through a review of program
supporting documents. Data were analyzed using reduction, data display, and
conclusion drawing based on the Miles and Huberman model. The results indicate
that ILP planning has been conducted systematically according to technical
guidelines through the formation of planning teams, situation analysis, and setting
performance targets for each cluster. Organizing was well-executed with clear task
distribution and cross-program and cross-sector coordination, although technical
training remained limited. Program implementation followed health office
guidelines but faced challenges such as human resource constraints and inter-
cluster synchronization. The evaluation process was conducted routinely every
quarter through mini-workshops and the e-performance system as a monitoring
tool. Overall, ILP implementation at Liang Anggang Community Health Center has
been carried out according to national guidelines and demonstrates improved
cross-program coordination. However, optimizing human resource capacity,
enhancing cross-sector support, and utilizing information technology still need to
be strengthened to ensure sustainable and quality primary care integration.

Keywords: Process evaluation, Primary Health Care Integration, Community
Health Center
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