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ABSTRACT

Rizki Aulia Rahmi (2025), “Implementation of the Fraud Control Plan at Sultan
Suriansyah Regional General Hospital, Banjarmasin”. Supervisors: Dr. H. Atma
Hayat, Drs. Ec, M.Sc., Ak., CA and Muhammad Hudaya, SE, MM, PhD, CSRA,
Cert.DA, Cert.SF

This study aims to identify and understand the implementation and challenges of the
Fraud Control Plan at Sultan Suriansyah Regional General Hospital, Banjarmasin, as
part of efforts to prevent and control fraud. Implementing a Fraud Control Plan is a
crucial step in establishing an effective internal control system to mitigate fraud risks
within public institutions, including hospitals.

The study employed a qualitative descriptive approach with a case study design. Data
were collected through in-depth interviews and documentation focused on the
implementation of ten attributes of the Fraud Control Plan. The research involved six
informants from Sultan Suriansyah Regional General Hospital and one supporting
informant from the Financial and Development Supervisory Agency (BPKP) of South
Kalimantan.

The findings show that the implementation of the Fraud Control Plan at Sultan
Suriansyah Regional General Hospital demonstrates a positive initial commitment.
This has been manifested through several strategies, including the implementation of a
reporting system, dissemination efforts, and reinforcement of internal oversight.
However, several challenges remain, such as uneven implementation of the attributes,
incomplete documentation in the form of policies and Standard Operating Procedures
(SOPs), the absence of a dedicated anti-fraud team, and limited technical training
related to fraud prevention.

Keywords: Fraud Control Plan, Fraud Prevention, Regional General Hospital, BPKP
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ABSTRAK

Rizki Aulia Rahmi (2025), “Implementasi Fraud Control Plan pada RSUD Sultan
Suriansyah Banjarmasin”. Pembimbing: Dr. H. Atma Hayat, Drs. Ec, M.Si., Ak.,
CA dan Muhammad Hudaya, SE, MM, PhD, CSRA, Cert.DA, Cert.SF

Penelitian ini bertujuan untuk mengidentifikasi dan mengetahui implementasi dan
tantangan Fraud Control Plan pada RSUD Sultan Suriansyah Banjarmasin dalam
upaya pencegahan dan pengendalian fraud. Penerapan Fraud Control Plan menjadi
langkah penting dalam membangun sistem pengendalian yang efektif untuk
mencegah dan mengendalikan fraud di lingkungan Rumah Sakit.

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan desain studi
kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam dan
dokumentasi terhadap pelaksanaan sepuluh atribut Fraud Control Plan. Penelitian
ini terdari 6 informan dari RSUD Sultan Suriansyah Banjarmasin dan 1 informan
BPKP Kalimantan Selatan sebagai informan pendukung.

Hasil penelitian menunjukkan bahwa implementasi Fraud Control Plan di RSUD
Sultan Suriansyah Banjarmasin telah menunjukkan komitmen awal yang positif.
Telah diwujudkan melalui beberapa strategi di antaranya seperti penerapan sistem
pelaporan, sosialisasi, dan upaya penguatan kembali pengawasan internal.
Beberapa tantangan masih ditemukan di antaranya yaitu pelaksanaan atribut-atribut
tersebut masih belum merata, belum sepenuhnya terdokumentasi dalam bentuk
kebijakan dan SOP, belum terdapat tim anti-fraud yang menangani fraud secara
menyeluruh, serta masih terdapat keterbatasan dalam pelatihan teknis terkait fraud.

Kata Kunci: Fraud Control Plan, Pencegahan Fraud, RSUD, BPKP.
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