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ABSTRACT

Nur Silalliah. 2220419320028, Analysis of Strategies Towards Smart City in Palangka
Raya City. Master of Public Administration, Faculty of Social and Political Sciences,
Lambung Mangkurat University Banjarmasin. Supervisor : Dr. Tomi Oktavianor.

S.soc., M.S¢
Keywords: Strategy, Smart City, Palangka Raya City

This study aims to: (1) find out and analyze the realization of Smart City
implementation in Palangka Raya City. (2) to know and analyze what factors affect the
program strategy towards Smart City in Palangka Raya City.

The type of research used is qualitative research which includes literature where the
author collects various types of materials found in books, journals, and other literature. The
data sources used are primary data excavated from informants, namely the Communication,
Informatics, Statistics, and Cryptography Office, Environment Service, Trade Office,
Cooperatives, Small and Medium Enterprises and Industry, Regional Planning and
Development Agency and DPRD Members, secondary data consists of historical reports that
have been compiled in documents/archives in the form of Smart City RPIMD, Regional
Organization Profiles, and Work Plan (Renstra). Data collection techniques are carmed out
through interviews, observations, documentation, and literature studies, Data analysis
techniques consist of data reduction, data presentation, and verification,

Based on the results of the analysis of research data, it is stated that strategy is a
planning formulation to achieve goals, where towards a smart city it is necessary to have a
city management concept based on information and communication technology (ICT) so that
the city becomes smarter and more efficient in utilizing existing resources, as well as
improving the quality of services and city health. Based on the results of the strategic analysis
of a smart city in Palangka Raya City, several strategies have been carried out such as online-
based services, creating green open spaces, and BRT buses. However, there are still some
strategies that are hampered to be implemented. The factors that hinder the strategy towards
a smart city in Palangka Raya City are human resources, inadequate community and citizen
participation, strategy development, lack of facilities and infrastructure, and low community
support.
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