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ABSTRAK

Muhammad Muhaimin. 2026. Pengembangan Profesionallsme Guru SMA Di
Kotabaru (Studi Multi-Kasus Sma Negeri 2 Kotabaru Dan SMAS
Garuda Kotabaru). Tesis Program Magister Administrasi Pendidikan.
Program Pasca Sarjana Universitas Lambung Mangkurat. Pen}bimbing l: Prof.
Drs. Ahmad Suriansyah, M.Pd, Ph.D dan Pembimbing 2: Dr. Sulistiyana,
S.Pd, M.Pd
Koresponden : a.suriansyah@ulm.ac.id

Kata kunci: Pengembangan Profesionalisme Guru, Kepemimpinan Instruksional,
Studi Multi-Kasus, Mutu Pendidikan.

Penelitian ini mengkaji pengembangan profesionalisme guru pada tingkat
sekolah menengah atas di Kabupaten Kotabaru. Tujuannya utama studi yakni guna
memaparkan bentuk kegiatan, peran kepemimpinan kepala sekolah, strategi
implementasi, serta mengidentifikasi faktor pendukung serta penghambat dalam
pelaksanaan pengembangannya profesionalisme guru di SMAN 2 Kotabaru dan
SMAS Garuda Kotabaru.

Teknik kualitatif yang didasarkan pada metodologi studi multi-kasus
diterapkan. Metode-metode seperti analisa dokumen, wawancara mendalam, dan
observasi partisipatif digunakan untuk mengumpulkan data. Informan dipilih
melalui metode seperti sampling snowball dan purposive sampling. Tahapan
analisis data meliputi reduksi data, penyajian data, serta penarikan kesimpulan dan
verifikasi, dengan validitas data dijamin melalui triangulasi sumber, metode, dan
waktu.

Temuan memperlihatkan kedua sekolah memiliki struktur kegiatan
pengembangan yang relatif seragam, seperti In-House Training (IHT), Komunitas
Belajar, dan Musyawarah Guru Mata Pelajaran (MGMP). Namun, SMA Negeri 2
Kotabaru menyelenggarakan IHT dengan frekuensi yang lebih tinggi akibat
perbedaan kapasitas anggaran antara selolah negeri dan swasta, Kepemimpinan
instruksional kepala sekolah terbukti menjadi faktor determinan keberhasilan
program, di mana kedua kepala sekolah telah menerapkan supervisi klinis yang
kolaboratif meskipun pada praktiknya kadang masih berorientasi administratif,
khususnya di SMAS Garuda Kotabaru. Dalam implementasinya, sekolah
merencanakan program secara berbasis data dan menerapkan mekanisme tutor
sebaya guna menjembatani kesenjangan kompetensi antara guru senior dan guru
baru. Adapun motivasi intrinsik guru menjadi faktor pendukung utama yang sangat
kuat, sementara keterbatasan waktu akibat tingginya beban mengajar dan
administrasi menjadi faktor penghambat yang paling konsisten dialami oleh guru.

Secara keseluruhan, program pengembangan profesionalisme di kedua sekolah
telah berjalan dengan struktur yang memadai, namun keberhasilan substantifnya
masih dibatasi oleh persoalan keterbatasan waktu, pemerataan akses terhadap
fasilitas, serta variasi tingkat motivasi individual guru,



ABSTRACT

Muhammad Muhaimin. 2026. Teacher Professionalism Development in Senior
High Schools in Kotabaru (A Multi-Case Study of SMA Negeri 2 Kotabaru
and SMAS Garuda Kotabaru). Thesis. Master's Program in Educational
Administration. Postgraduate Program, Universitas Lambung Mangkurat.
Advisor 1: Prof. Drs. Ahmad Suriansyah, M.Pd, Ph.D., Advisor 2: Dr.
Sulistiyana, S.Pd, M.Pd.

Correspondent : a.suriansyah@ulm.ac.id

Keywords: Teacher Professionalism Development, Instructional Leadership,
Multi-Case Study, Educational Quality.

The growth of professionalism among Kotabaru Regency's senior high school
teachers is the focus of this research. This study aims to provide a comprehensive
overview of teacher professionalism development at SMA Negeri 2 Kotabaru and
SMAS Garuda Kotabaru, including the activities that took place, the leadership of
the principal, the strategies that were put into place, and the factors that helped
and hindered its implementation.

A qualitative strategy based on a multi-case study design was employed for the
research. Information was gathered through documentation studies, in-depth
interviews, and participant observation. Informants were selected utilizing snowball
and purposive sampling methods. Triangulation based on source, technique, and
time allowed us to guarantee the data's validity throughout the data analysis stages
of data reduction, data display, and conclusion drafting and verification.

The findings showed that both schools have a relatively uniform structure of
development activities, such as In-House Training (IHT), Learning Communities,
and Subject Teacher Deliberations (MGMP), However, SMA Negeri 2 Kotabaru
conducts IHT with a higher frequency due to differences in budget capacity between
public and private schools. The principal's instructional leadership proved to be a
determining factor in the success. of the program, where both principals have
implemented collaborative clinical supervision, although in practice it is sometimes
still administratively oriented, especially at SMAS Garuda Kotabaru. In its
implementation, the schools plan programs based on data and apply a peer tutoring
mechanism to bridge the competency gap between senior and new teachers.
Furthermore, teachers' intrinsic motivation serves as a very strong supporting
factor, while time constraints due to high teaching and administrative workloads
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