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ABSTRAK 

 

Aprilina Kurnia, 2210411220057, 2026. Collaborative Governance Dalam 

Pengembangan dan Pengelolaan Wisata Susur Sungai Di Zona Utara Kota 

Banjarmasin. Dibawah Bimbingan Muhammad Riduansyah Syafari 



Pariwisata merupakan sektor strategis dalam pembangunan Kota 

Banjarmasin yang dikenal dengan potensinya sebagai kota berbasis sungai. 

Meskipun Pemerintah Kota Banjarmasin telah menetapkan prioritas pengembangan 

destinasi ini melalui Peraturan Wali Kota Nomor 25 Tahun 2016, pelaksanaannya 

masih menghadapi berbagai tantangan di lapangan terkait infrastruktur, koordinasi 

antaraktor, dan tingkat partisipasi dari masyarakat lokal. Oleh karena itu, 

pendekatan collaborative governance sangat diperlukan untuk mensinergikan peran 

pemerintah, pelaku usaha, dan masyarakat setempat guna memastikan 

pengembangan pariwisata tersebut berjalan efektif, inklusif, dan berkelanjutan. 

Penelitian ini menggunakan metode deskriptif kualitatif untuk memberikan 

pemahaman secara mendalam mengenai implementasi governance dalam 

pengembangan wisata susur sungai di Zona Utara Kota Banjarmasin. Penentuan 

informan dilakukan menggunakan teknik purposive sampling yang melibatkan 

berbagai pemangku kepentingan kunci, seperti Dinas Kebudayaan, Kepemudaan, 

Olahraga, dan Pariwisata (Disbudporapar), pelaku UMKM, motoris kelotok, serta 

pengunjung. Proses pengumpulan data lapangan dilakukan melalui observasi, 

wawancara mendalam, dan dokumentasi yang dilaksanakan selama periode waktu 

tiga bulan. Untuk pengujian keabsahan data menggunakan mekanisme triangulasi 

teknik dan triangulasi sumber. Proses analisis data meliputi tahapan kondensasi 

data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian berdasarkan analisis model Ansell dan Gash menunjukkan 

bahwa proses Collaborative Governance telah memberikan beberapa capaian 

nyata, meskipun belum sepenuhnya optimal. Otoritas pemerintah daerah telah 

berhasil menyelesaikan konflik kelembagaan dengan merangkul secara resmi 88 

motoris kelotok. Temuan: Keberadaan wisata susur sungai zona utara memberi 

dampak ekonomi bagi masyarakat sekitar melalui aktivitas wisata susur sungai. 

Kata Kunci: Collaborative Governance; Kota Banjarmasin; Pariwisata; Wisata 

Susur Sungai. 

  



 

ABSTRACT 

 

Aprilina Kurnia, 2210411220057, 2026. Collaborative Governance in the 

Development and Management of River Cruise Tourism in the North Zone of 

Banjarmasin City. Under the Guidance of Muhammad Riduansyah Syafari. 

Tourism is a strategic sector in the development of Banjarmasin City, which 

is known for its potential as a river-based city. River cruise tourism in the Northern 

Zone has distinctive characteristics as a tourism area that emphasizes the culture 

and authenticity of the riverside community. Although the Banjarmasin City 

Government has established priorities for developing this destination through 

Mayor Regulation Number 25 of 2016, its implementation still faces various field 

challenges related to infrastructure, inter-actor coordination, and the level of local 

community participation. Therefore, a Collaborative Governance approach is 

highly necessary to synergize the roles of the government, business actors, and the 

local community to ensure that tourism development runs effectively, inclusively, 

and sustainably. 

This research uses a qualitative descriptive method to provide an in-depth 

understanding of the implementation of governance in the development of river 

cruise tourism in the Northern Zone of Banjarmasin City. Informant selection was 

conducted using a purposive sampling technique involving various key 

stakeholders, such as the Culture, Youth, Sports, and Tourism Agency 

(Disbudporapar), MSME actors, kelotok (traditional boat) operators, and visitors. 

The field data collection process was conducted through observation, in-depth 

interviews, and documentation carried out over a period of three months. To ensure 

the validity and credibility of the research data, testing was thoroughly conducted 

using technique triangulation and source triangulation mechanisms. The data 

analysis process included stages of data condensation, data presentation, and 

conclusion drawing. 

The research results based on the analysis of the Ansell and Gash model 

indicate that the Collaborative Governance process has provided several tangible 

achievements, although it is not yet fully optimal. The local government authority 

has succeeded in resolving institutional conflicts by officially embracing 88 kelotok 

operators. The findings also reveal that the existence of river cruise tourism in the 

northern zone delivers an economic impact to the surrounding community through 

these river cruising activities. 

Keywords: Collaborative Governance; Banjarmasin City; Tourism; River Cruise 

Tourism. 
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