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Tingkat Kepuasan Masyarakat Desa Swarangan Terhadap Program 

Pemberdayaan BKSDA Kalimantan Selatan Di Desa Swarangan Kecamatan 

Jorong Kabupaten Tanah Laut Provinsi Kalimantan Selatan 

 

ABSTRAK: Ketergantungan Desa Swarangan terhadap hasil laut menjadikan kondisi 

ekonomi sangat rentan, sementara kedekatan permukiman dengan kawasan Suaka 

Margasatwa Pelaihari berpotensi memberikan tekanan terhadap kelestarian ekosistem 

mangrove. Balai Konservasi Sumber Daya Alam (BKSDA) Kalimantan Selatan telah 

melaksanakan program pemberdayaan melalui kelompok “Laksmana Bahari” sejak tahun 

2017. Namun evaluasi sistematis mengenai persepsi kepuasan anggota sebagai penerima 

manfaat masih sangat terbatas. Penelitian ini bertujuan untuk menganalisis tingkat 

kepuasan anggota kelompok serta menganalisis kesesuaian antara harapan masyarakat 

dengan realisasi program pemberdayaan tersebut. Metode penelitian yang digunakan 

adalah kuantitatif deskriptif dengan teknik survei terhadap 30 responden yang terdiri dari 

18 anggota kelompok inti dan 12 masyarakat umum. Analisis data dilakukan 

menggunakan metode Customer Satisfaction Index (CSI) untuk mengukur kepuasan 

menyeluruh dan Partial Least Squares-Structural Equation Modeling (PLS-SEM) 

berlandaskan Expectation-Confirmation Theory (ECT) untuk menguji hubungan 

kausalitas antar variabel. Hasil penelitian menunjukkan bahwa tingkat kepuasan 

masyarakat terhadap program pemberdayaan BKSDA Kalimantan Selatan berada pada 

kategori memuaskan dengan nilai CSI sebesar 82,91%. Hasil analisis IPA menunjukkan 

bahwa sebagian besar atribut program telah memenuhi harapan masyarakat, meskipun 

masih terdapat beberapa aspek yang memerlukan perhatian, terutama terkait waktu 

pelaksanaan kegiatan dan kondisi sarana produksi. Analisis PLS-SEM menunjukkan 

bahwa indikator-indikator yang berkaitan dengan persyaratan program, prosedur 

pelaksanaan, kompetensi pelaksana, serta sarana dan prasarana memberikan pengaruh 

positif terhadap kepuasan masyarakat. Sebaliknya, aspek waktu pelaksanaan program 

menjadi faktor yang paling berpotensi menurunkan kepuasan karena jadwal kegiatan 

sering tidak sesuai dengan aktivitas ekonomi masyarakat pesisir. Secara umum, program 

pemberdayaan yang dilaksanakan BKSDA Kalimantan Selatan telah mampu memenuhi 

harapan masyarakat dan memberikan manfaat bagi pengembangan usaha kelompok, 

namun masih diperlukan perbaikan pada aspek penjadwalan kegiatan dan pemeliharaan 

sarana produksi guna meningkatkan keberlanjutan program. 

 

Kata Kunci: Pemberdayaan Masyarakat, Kepuasan Masyarakat, BKSDA Kalimantan 

Selatan, CSI, PLS-SEM.  
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Level of Satisfaction Among Residents of Swarangan Village with the South 

Kalimantan BKSDA Empowerment Program in Swarangan Village, Jorong 

Subdistrict, Tanah Laut Regency, South Kalimantan Province 

 

ABSTRACT: Swarangan Village’s dependence on marine resources makes its economic 

situation highly vulnerable, while the proximity of the settlement to the Pelaihari Wildlife 

Reserve poses a potential threat to the sustainability of the mangrove ecosystem. The 

South Kalimantan Natural Resources Conservation Agency (BKSDA) has been 

implementing an empowerment program through the “Laksmana Bahari” group since 

2017. However, systematic evaluation of members’ satisfaction as beneficiaries remains 

very limited. This study aims to analyze the level of satisfaction among group members 

and assess the alignment between community expectations and the implementation of the 

empowerment program. The research method employed is descriptive quantitative 

analysis using a survey of 30 respondents, comprising 18 core group members and 12 the 

general public. Data analysis was conducted using the Customer Satisfaction Index (CSI) 

method to measure overall satisfaction and Partial Least Squares-Structural Equation 

Modeling (PLS-SEM) based on Expectation-Confirmation Theory (ECT) to test the 

causal relationships among variables. The results showed that the level of community 

satisfaction with the BKSDA empowerment program was classified as satisfactory, with 

a CSI value of 82.91%. The IPA analysis indicated that most program attributes had met 

community expectations, although several aspects still required improvement, 

particularly regarding program scheduling and the condition of production facilities. The 

PLS-SEM analysis revealed that indicators related to program requirements, 

implementation procedures, staff competence, and facilities had a positive influence on 

community satisfaction. In contrast, program implementation time was identified as the 

factor most likely to reduce satisfaction because activity schedules often conflicted with 

the productive working hours of coastal communities. Overall, the empowerment 

program implemented by the South Kalimantan BKSDA has successfully met community 

expectations and provided benefits for group business development. However, 

improvements in activity scheduling and maintenance of production facilities are 

necessary to enhance program sustainability. 

 

Keywords: Community Empowerment, Community Satisfaction, South Kalimantan 

BKSDA, CSI, PLS-SEM. 
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