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ABSTRAK 

Muhammad Rizky, 2110413210019, Implementasi Kebijakan Program Ketahanan 

Pangan Pemerintahan Desa Dalam Peningkatan Kesejahteraan Masyarakat (Studi Di 

Desa Matang Ginalun Kecamatan Pandawan Kabupaten Hulu Sungai Tengah). Dibimbing 

oleh Gazali Rahman. 

 Penelitian ini dilaksanakan dengan tujuan untuk mengetahui bagaimana 

implementasi kebijakan program ketahanan pangan di Desa Matang Ginalun Kecamatan 

Pandawan Kabupaten Hulu Sungai Tengah. Metode yang digunakan pada penelitian ini 

adalah kualitatif dengan tipe penelitian deskriptif yang menyajikan data melalui teknik 

observasi, wawancara, dan dokumentasi. Metode analisis data yang digunakan pada 

penelitian ini berupa pengumpulan data, reduksi data, tampilan data, dan verifikasi dan 

penegasan kesimpulan. Hasil penelitian ini menunjukkan bahwa implementasi kebijakan 

program ketahanan pangan di Desa Matang Ginalun sudah berjalan dengan system dan 

prosedur yang berlaku sesuai dengan peraturan yang berlaku juga. Dalam Komunikasi dan 

Sumber Daya di Desa Matang Ginalun juga sudah terlaksana dengan baik, masyarakat Desa 

Matang Ginalun sudah mengetahui adanya program ketahanan pangan ini dan adanya 

keterlibatan langsung masyarakat desa dalam program. Disposisi dan Struktur Birokrasi 

pada implemetasi kebijakan program ketahanan pangan di Desa Matang Ginalun juga 

dilaksanakan sesuai dengan peraturan yang berlaku. Berdasarkan harapan dan masukan 

yang diberikan terhadapa masyarakat maupun pemerintah desa, agar dapat berjalannya 

program yang lebih terencana dan juga berhasilnya program tersebut sehingga dapat 

memberikan manfaat berjangka panjang. 

Kata Kunci: Implementasi Kebijakan, Ketahanan Pangan, Pemerintah Desa 
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ABSTRACT 

Muhammad Rizky, 2110413210019, Implementation of Village Government Food 

Security Program Policy in Improving Community Welfare (Study in Matang Ginalun 

Village, Pandawan District, Hulu Sungai Tengah Regency). Supervised by Gazali Rahman. 

This study was conducted with the aim of finding out how the implementation of 

the food security program policy is in Matang Ginalun Village, Pandawan District, Hulu 

Sungai Tengah Regency. The method used in this study is qualitative with a descriptive 

research type that presents data through observation, interview, and documentation 

techniques. The data analysis method used in this study is in the form of data collection, 

data reduction, data display, and verification and confirmation of conclusions. The results 

of this study indicate that the implementation of the food security program policy in Matang 

Ginalun Village has been running with the applicable systems and procedures in 

accordance with applicable regulations. Communication and Resources in Matang 

Ginalun Village have also been implemented well, the people of Matang Ginalun Village 

are already aware of this food security program and there is direct involvement of the 

village community in the program. Disposition and Bureaucratic Structure in the 

implementation of food security program policies in Matang Ginalun Village are also 

implemented in accordance with applicable regulations. Based on the expectations and 

input given to the community and the village government, so that the program can run more 

planned and also the success of the program so that it can provide long-term benefits. 

Keywords: Policy Implementation, Food Security, Village Government 
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