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MANAJEMEN USAHA KELOMPOK PENGOLAH DAN PEMASAR
(POKLAHSAR) DI KABUPATEN BANJAR PROVINSI KALIMANTAN
SELATAN

ABSTRAK: Penelitian ini dilaksanakan untuk mengkaji manajemen usaha serta
kelayakan kelompok pengolah dan pemasar (POKLAHSAR) hasil perikanan di
Kabupaten Banjar, Provinsi Kalimantan Selatan. POKLAHSAR berperan penting dalam
menambah nilai produk perikanan, membuka lapangan kerja, serta mendukung
peningkatan kesejahteraan masyarakat. Teknik pengumpulan data melalui observasi,
wawancara, serta dokumentasi. Analisis data dilakukan dengan mengkaji penerapan
fungsi manajemen (perencanaan, pengorganisasian, pelaksanaan, dan pengawasan) serta
mengettahui kelaykan usaha menggunakan metode laba/rugi dan revenue cost ratio
(R/C). Hasil penelitian menunjukkan bahwa manajemen usaha pada POKLAHSAR di
Kabupaten Banjar secara umum sudah berjalan namun belum optimal, sebagian besar
kelompok masih menerapkan manajemen secara sederhana, namun telah mampu menjaga
kesinambungan produksi dan pemasaran. Dari sisi kelayakan finansial, usaha
POKLAHSAR dinyatakan layak untuk dijalankan. Hal ini dibuktikan melalui nilai R/C
ratio > 1 dan analisis laba/rugi yang menunjukkan keuntungan pada sebagian besar
kelompok yang diteliti. Penelitian ini merekomendasikan perlunya penguatan kapasitas
manajemen, terutama dalam aspek perencanaan strategis, pencatatan keuangan, dan
pemasaran inovatif agar usaha yang dijalankan lebih efisien, kompetitif, dan
berkelanjutan.

Kata Kunci: Manajemen Usaha, POKLAHSAR, Kelayakan Usaha, Kabupaten Banjar
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THE MANAGEMENT OF BUSINESS GROUPS FOR PROCESSING AND
MARKETING (POKLAHSAR) IN BANJAR REGENCY SOUTH KALIMANTAN
PROVINCE.

ABSTRACT: This study was conducted to examine the business management and
feasibility of fishery product processing and marketing groups (POKLAHSAR) in Banjar
Regency, South Kalimantan Province. POKLAHSAR plays a vital role in adding value to
fishery products, creating employment opportunities, and supporting the improvement of
community welfare. Data collection techniques included observation, interviews, and
documentation. Data analysis was carried out by reviewing the implementation of
management functions (planning, organizing, implementing, and monitoring) and
assessing business feasibility using profit/loss analysis and the revenue-cost ratio (R/C).
The results of the study indicate that, in general, business management within
POKLAHSAR in Banjar Regency is operational but not yet optimal. Most groups still
apply basic management practices, yet they have managed to maintain continuity in
production and marketing. From a financial feasibility perspective, POKLAHSAR
enterprises are considered viable. This is evidenced by an R/C ratio greater than I and
profit/loss analyses that show profits in the majority of the groups studied. This study
recommends strengthening management capacity, particularly in strategic planning,
financial record-keeping, and innovative marketing, to ensure that the businesses become
more efficient, competitive, and sustainable.

Keyword: Business Management, POKLAHSAR, Business Feasibility, Banjar Regency:
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