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ABSTRAK

Ahmad Abrar Randy, 2024. Peran Gaya Kepemimpinan Terhadap Budaya
Organisasi Pada HMPS FKIP ULM Banjarmasin. Skripsi Program Studi
Pendidikan Sosiologi, Fakultas Keguruan dan IImu Pendidikan, Universitas
Lambung Mangkurat. Pembimbing (I) Rahmat Nur, S.Pd., M.Pd.

Kata Kunci: Gaya Kepemimpinan, Budaya Organisasi

Pada peran gaya kepemimpinan terhadap budaya organisasi sangat penting
dalam organisasi sebagai penentu keberhasilan dalam pencapaian visi, misi, dan
tujuan organisasi. Budaya organisasi yang tepat serta gaya kepemimpinan yang
efektif merupakan dasar untuk mencapai kesuksesan organisasi, penelitian ini
bertujuan menggambarkan peran gaya kepemimpinan terhadap budaya organisasi
pada HMPS FKIP ULM Banjarmasin penelitian ini bertujuan 1) untuk
menggambarkan gaya kepemimpinan pada HMPS FKIP ULM Bnajarmasin. 2)
untuk menggambarkan budaya organisasi pada HMPS FKIP ULM Banjarmasin.

Metode penelitian yang digunakan adalah penelitian kualitatif. Dan telah
diwawancarai sebanyak 6 informan yang ditentukan dengan Purposive Sampling.
Pengumpulan data penelitian menggunakan teknik observasi, wawancara, dan
dokumentasi. Analisis data dilakukan dengan reduksi data, penyajian data, dan
verifikasi data. Pengujian keabsahan data dilakukan dengan triangulasi sumber,
teknik, dan waktu.

Hasil penelitian menunjukkan bahwa 1) Peran gaya kepemimpinan ketua
umum HMPS yaitu karakter, pengarahan, komunikasi, pengambilan keputusan,
motivasi/nasihat, dan pengelolaan lingkungan organisasi. Berdasarkan pernyataan
anggota organisasi HMPS, gaya kepemimpinan ketua umum didalam organisasi
HMPS yaitu kepemimpinan demokratis. 2) Budaya organisasi pada HMPS FKIP
ULM Banjarmasin berdasarkan pernyataan anggota organisasi HMPS yaitu
solidaritas dan kerjasama.

Berdasarkan hasil penelitian disarankan Ketua umum hendaknya
memperhatikan cara memimpinnya dengan baik seperti memberi perintah/arahan,
hubungan dengan anggota akan berdampak pada peningkatan kinerja. Hendaknya
pernyataan dari anggota bisa dijadikan bahan evaluasi agar kedepannya bisa lebih
baik lagi. Anggota harus mengembangkan ketelitian dan koordinasi dengan
pimpinan agar terhindar dari kesalahan.



ABSTRACT

Ahmad Abrar Randy, 2024. The Role Of Leadership Style On Organizational
Culture In Hmps Fkip Ulm Banjarmasin. Sociology Education Study
Program Thesis, Faculty of Teacher Training and Education, Lambung
Mangkurat University. Supervisor (I) Rahmat Nur, S.Pd., M.Pd

Keywords: The role of leadership style, Organizational Culture
The role of leadership style on organizational culture is very important in

organizations as a determinant of success in achieving the vision, mission, and goals

of the organization. The right organizational culture and effective leadership style
are the basis for achieving organizational success, this study aims to describe the
role of leadership style on organizational culture at HMPS FKIP ULM Banjarmasin
this study aims 1) to describe the leadership style at HMPS FKIP ULM

Bnajarmasin. 2) to describe the organizational culture at HMPS FKIP ULM

Banjarmasin.

The research method used is qualitative research. And 6 informants were
interviewed who were determined by purposive sampling. The research data
collection used observation, interview, and documentation techniques. Data
analysis was carried out by data reduction, data presentation, and data verification.
Data validity testing is done by triangulating sources, techniques, and time.

The results showed that 1) The role of the leadership style of the chairman
of HMPS is character, direction, communication, decision making, motivation /
advice, and management of the organizational environment. Based on the
statements of members of the HMPS organization, the leadership style of the
chairman in the HMPS organization is democratic leadership. 2) Organizational
culture at HMPS FKIP ULM Banjarmasin based on statements from members of
the HMPS organization, namely solidarity and cooperation.

Based on the results of the study, it is suggested that the chairman should
pay attention to how to lead well such as giving orders / directions, relationships
with members will have an impact on improving performance. Let the statements
from members be used as evaluation material so that in the future it can be even
better. Members must develop accuracy and coordination with leaders to avoid
mistakes.
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