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ABSTRAK 
 

Festi Kurniawati, 2220419320004, 2026. Efektivitas Pelayanan Pendaftaran 
Tanah Secara Elektronik Pada Kantor Pertanahan Kota Banjarmasin. 
Dibawah bimbingan Dr. Taufik Arbain, S.Sos., M.Si. 

 
Penelitian ini mengangkat tema tentang efektivitas pelaksanaan pelayanan 

pendaftaran tanah secara elektronik (e-service) pada Kantor Pertanahan Kota 
Banjarmasin. Transformasi digital pelayanan publik melalui Sistem Pemerintahan 
Berbasis Elektronik (SPBE) diharapkan mampu meningkatkan efisiensi dan 
transparansi. Namun, implementasi pelayanan pendaftaran tanah secara elektronik 
di Kantor Pertanahan Kota Banjarmasin menunjukkan anomali. Sebagai Kantor 
Pertanahan Tipe A, Kantor Pertanahan Kota Banjarmasin justru mencatatkan 
kinerja terendah (94,44%) se-Kalimantan Selatan dalam penyelesaian pendaftaran 
tanah secara elektronik melalui 7 (tujuh) layanan prioritas pada tahun 2024. 
Penelitian ini bertujuan untuk menganalisis efektivitas pelayanan pendaftaran 
tanah secara elektronik di Kantor Pertanahan Kota Banjarmasin beserta faktor 
penghambatnya, menggunakan pendekatan teori efektivitas organisasi Richard M. 
Steers yang mencakup tiga dimensi utama: Pencapaian Tujuan, Integrasi dan 
Adaptasi Organisasi, serta Kepuasan Pengguna. Penelitian ini menggunakan 
metode kualitatif deskriptif melalui pengumpulan data wawancara, observasi, dan 
studi dokumentasi. 

Hasil penelitian menunjukkan bahwa implementasi e-service secara 
akumulatif berada pada tingkat "Cukup Efektif", yang ditopang oleh kuatnya 
integrasi ekosistem digital lintas sektoral. Akan tetapi, efektivitas tersebut belum 
berjalan optimal karena pelaksanaannya sangat terhambat oleh beberapa kendala 
operasional yang krusial. Faktor-faktor penghambat tersebut meliputi minimnya 
angka pemenuhan "Data Siap Elektronik", disparitas adaptabilitas Sumber Daya 
Manusia (SDM) terhadap pembaruan sistem, instabilitas server pusat, serta 
kurangnya keaktifan pemohon dalam melengkapi prasyarat dokumen. 

Rekomendasi penelitian ini mencakup pengembangan teoretis model 
pelayanan publik digital, serta langkah praktis berupa percepatan migrasi data 
tekstual dan spasial, pelatihan hands-on secara berkala bagi pegawai, dan 
penyusunan Standar Operasional Prosedur (SOP) Penangguhan Waktu Layanan 
(service time suspension). 

 

Kata Kunci: Efektivitas, Pelayanan Publik, Pelayanan Pertanahan, Pendaftaran 
Tanah Secara Elektronik, 7 Layanan Prioritas Pertanahan, 
Transformasi Digital, E-Service, Kantor Pertanahan. 
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ABSTRACT 
 

Festi Kurniawati, 2220419320004, 2026. The Effectiveness of Electronic Land 
Registration Services at the Banjarmasin City Land Office. Supervised 
by Dr. Taufik Arbain, S.Sos., M.Si. 

 
 

This research evaluates the effectiveness of the implementation of electronic 
land registration services (e-service) at the Banjarmasin City Land Office. The 
digital transformation of public services through the Electronic-Based 
Government System (SPBE) is expected to improve efficiency and transparency. 
However, the implementation of electronic land registration services at the 
Banjarmasin City Land Office reveals an anomaly. As a Type A Land Office, the 
Banjarmasin City Land Office surprisingly recorded the lowest performance 
(94.44%) across South Kalimantan in the completion of electronic land 
registration through 7 (seven) priority services in 2024. This study aims to 
analyze the effectiveness of electronic land registration services at the 
Banjarmasin City Land Office along with its inhibiting factors, using Richard M. 
Steers' organizational effectiveness theory approach, which encompasses three 
main dimensions: Goal Attainment, Organizational Integration and Adaptation, 
and User Satisfaction. This research employs a descriptive qualitative method 
through data collection via interviews, observation, and documentation study. 

The research results indicate that cumulatively, the implementation of the e-
service is at a "Quite Effective" level, supported by the strong integration of a 
cross-sectoral digital ecosystem. However, this effectiveness has not run optimally 
because its implementation is severely hindered by several crucial operational 
obstacles. These inhibiting factors include the low fulfillment rate of "Electronic-
Ready Data", disparities in Human Resources (HR) adaptability to system 
updates, centralized server instability, and a lack of applicant proactiveness in 
completing prerequisite documents. 

The recommendations of this research include the theoretical development 
of a digital public service model, as well as practical steps in the form of 
accelerating textual and spatial data migration, periodic hands-on training for 
employees, and the drafting of Standard Operating Procedures (SOP) for Service 
Time Suspension. 

 

Keywords: Effectiveness, Public Service, Land Service, Electronic Land 
Registration, 7 Priority Land Services, Digital Transformation, E-
Service, Land Office. 
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