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ABSTRACT

Muhammad Hendri, Green Leadership in Sustainable Public Service (Case Study
at the Bureau of Procurement of Goods and Services, Regional Secretariat of South

Kalimantan Province). Dr. Hastin Umi Anisah, SE, MM (Supervisor)

This study aims to understand how Green Leadership is implemented in supporting
Sustainable Public Service at the Bureau of Procurement of Goods and Services,
Regional Secretariat of South Kalimantan Province. The research is grounded in
the growing urgency to integrate sustainability values into public services, in line
with environmental awareness and national commitment to the Sustainable
Development Goals (SDGs). A qualitative approach was employed using a case
study method, with data collected through in-depth interviews, observation, and
documentation. The data were analyzed with the assistance of ATLAS.ti software.
The findings reveal that Green Leadership is reflected through environmental
commitment, efficient resource management, public service innovation, stakeholder
collaboration, and environmentally friendly policy implementation. The head of the
bureau plays a strategic role as a change agent who successfully fosters a culture
of environmental awareness within the organization. However, the application of
Green Leadership faces several challenges, such as the limited availability of eco-
labeled products, low awareness of sustainable procurement, and technical
limitations in the national procurement system.

This study is expected to contribute to the development of the Green Leadership
concept within the public sector and enrich theoretical perspectives by emphasizing
that sustainability-oriented leadership can serve as a foundation for transforming
bureaucracy toward more effective, efficient, and environmentally conscious public

service.

Keywords: Green Leadership, Sustainable Public Service, Sustainable

Procurement, Eco-Conscious Leadership, Public Bureaucracy.
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ABSTRAK

Muhammad Hendri, Green Leadership dalam Sustainable Public Service (Studi
Kasus pada Biro Pengadaan Barang dan Jasa Sekretariat Daerah Provinsi

Kalimantan Selatan). Dr. Hastin Umi Anisah, SE, MM (Pembimbing)

Penelitian ini bertujuan untuk memahami bagaimana peran Green Leadership
diterapkan dalam mendukung Sustainable Public Service pada Biro Pengadaan
Barang dan Jasa Sekretariat Daerah Provinsi Kalimantan Selatan. Latar belakang
penelitian ini didasari oleh pentingnya integrasi nilai keberlanjutan dalam
pelayanan publik, sejalan dengan meningkatnya kesadaran lingkungan dan
komitmen terhadap Sustainable Development Goals (SDGs). Pendekatan yang
digunakan adalah kualitatif dengan metode studi kasus, melalui teknik
pengumpulan data berupa wawancara mendalam, observasi, dan dokumentasi. Data
dianalisis menggunakan bantuan perangkat lunak ATLAS.ti.

Hasil penelitian menunjukkan bahwa penerapan Green Leadership oleh pimpinan
biro tercermin melalui komitmen terhadap lingkungan, pengelolaan sumber daya
yang efisien, inovasi layanan publik, kolaborasi dengan pemangku kepentingan,
serta kebijakan-kebijakan yang mendukung pengadaan berkelanjutan. Pemimpin
biro memainkan peran strategis sebagai agen perubahan yang berhasil membangun
budaya organisasi yang ramah lingkungan. Meskipun demikian, pelaksanaan Green
Leadership menghadapi berbagai tantangan, seperti keterbatasan produk ekolabel,
rendahnya literasi pengadaan hijau, serta kendala teknis pada sistem pengadaan
nasional.

Penelitian ini diharapkan dapat memberikan kontribusi terhadap penguatan konsep
Green Leadership di sektor publik, serta memperkaya wacana teoritis bahwa
kepemimpinan berbasis keberlanjutan dapat menjadi landasan dalam mendorong
transformasi birokrasi menuju pelayanan yang lebih efektif, efisien, dan

berwawasan lingkungan.

Kata Kunci: Green Leadership, Sustainable Public Service, Pengadaan

Berkelanjutan, Kepemimpinan Hijau, Birokrasi Pemerintah Daerah.
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