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ABSTRACT
Arl Zuhdi Tarmizi (2026). The Influence of the Non-Physical Work Environment and
Workload on Turnover Intention Mediated by Employee Engagement among
Generation Z Employees in Banjarmasin’s Banking Industry.

Keywords: Workload. Non-Physical Work environment, Employee engagement, Turnover
intention, Generation Z, Banking Industry

This study aims to examine the influence of the non-physical work environment and
workload on turnover intention, with employee engagement serving as a mediating variable
among Generation Z employees in the banking industry in Banjarmasin. The phenomenon of
high turnover intention among Generation Z has become a significant challenge for the
banking sector due to this generation’s preference for work-life balance, a supportive work
environment, and opportunities for personal and professional development. This study
employed a quantitative research approach using a survey method. The population consisted
of Generation Z employees working in the banking industry in Banjarmasin. A total of 180
respondents were selected using a purposive sampling technique. This study used
questionnaires and analysed using Structural Equation Modelling—Partial Least Squares
(SEM-PLS) to collect the data.

The results indicate that workload has a negative and significant effect on employee
engagement and a positive and significant effect on turnover intention. Employee
engagement negatively and significantly affects turnover intention. Furthermore, the non-
physical work environment has a positive and significant effect on employee engagement
and a negative and significant effect on turnover intention. The mediation analysis revealed
that employee engagement significantly mediates the relationship between workload and
turnover intention, as well as the relationship between the non-physical work environment
and turnover intention. These findings suggest that employee engagement plays an important
role as a mechanism through which work environment conditions and workload influence
employees’ intentions to leave the organisation.

This study is limited to 180 Generation Z employees working in the banking industry
in Banjarmasin; therefore, the findings may not be generalizable to other industries or regions
with different organisational and cultural characteristics. Nevertheless, this research is
expected to contribute both theoretically and practically to human resource management,
particularly in enhancing employee engagement and reducing turnover intention among
Generation Z employees.

Banjarmasin, July 28, 2026
Approved by:

uage Center

NIP. 197 ﬂ'zunm 122003
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja non
fisik dan beban kerja terhadap turnover intention dengan employee engagement
sebagai variabel mediasi pada karyawan Generasi Z di industri perbankan Kota
Banjarmasin. Fenomena tingginya turnover intention pada Generasi Z menjadi
tantangan bagi sektor perbankan karena karakteristik generasi ini yang cenderung
mengutamakan keseimbangan kehidupan kerja, lingkungan kerja yang suportif,
serta peluang pengembangan diri. Penelitian ini menggunakan pendekatan
kuantitatif dengan metode survei. Populasi penelitian adalah karyawan Generasi Z
yang bekerja pada industri perbankan di Kota Banjarmasin. Sampel penelitian
berjumlah 180 responden yang dipilih menggunakan teknik purposive sampling.
Data dikumpulkan melalui penyebaran kuesioner dan dianalisis menggunakan
metode Structural Equation Modeling-Partial Least Squares (SEM-PLYS).

Hasil penelitian menunjukkan bahwa beban kerja berpengaruh negatif dan
signifikan terhadap employee engagement serta berpengaruh positif dan signifikan
terhadap turnover intention. Employee engagement terbukti berpengaruh negatif
dan signifikan terhadap turnover intention. Selain itu, lingkungan kerja non fisik
berpengaruh positif dan signifikan terhadap employee engagement serta
berpengaruh negatif dan signifikan terhadap turnover intention. Hasil pengujian
mediasi menunjukkan bahwa employee engagement mampu memediasi secara
signifikan pengaruh beban kerja terhadap turnover intention dan pengaruh
lingkungan kerja non fisik terhadap turnover intention. Temuan ini
mengindikasikan bahwa employee engagement merupakan mekanisme penting
yang menjelaskan bagaimana kondisi lingkungan kerja dan beban kerja
memengaruhi keinginan karyawan untuk meninggalkan organisasi.

Penelitian ini memiliki keterbatasan karena hanya dilakukan pada 180
karyawan Generasi Z di industri perbankan Kota Banjarmasin sehingga hasilnya
belum dapat digeneralisasikan pada sektor industri maupun wilayah lain.
Meskipun demikian, penelitian ini diharapkan dapat memberikan kontribusi
teoritis dan praktis dalam pengelolaan sumber daya manusia, khususnya dalam
upaya meningkatkan employee engagement dan menurunkan turnover intention
pada Generasi Z.

Kata Kunci: Beban Kerja, Lingkungan Kerja Non Fisik, Employee engagement,
Turnover intention, Generasi Z, Industri Perbankan.
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