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ABSTRAK 

Jessen Yosua Nopriadi, 2210411310030, 2026. Implementasi Program Sarana 

Dan Prasarana (SARPRAS) Perkebunan Kelapa Sawit Di Desa Rimba Sari 

Kecamatan Teweh Tengah Kabupaten Barito Utara. Di bawah bimbingan 

Aulia 

Penelitian ini bertujuan untuk mengetahui dan menganalisis implementasi 

Program Sarana dan Prasarana (SARPRAS) Perkebunan Kelapa Sawit di Desa 

Rimba Sari Kecamatan Teweh Tengah Kabupaten Barito Utara serta 

mengidentifikasi faktor-faktor penghambat pelaksanaannya. Program ini bertujuan 

mendukung peningkatan produktivitas perkebunan kelapa sawit rakyat melalui 

bantuan sarana produksi dan prasarana pendukung, namun pelaksanaannya masih 

menghadapi berbagai kendala sehingga bantuan belum diterima secara merata 

oleh kelompok tani. 

Metode penelitian yang digunakan adalah deskriptif dengan pendekatan 

kualitatif. Data diperoleh melalui observasi, wawancara, dan dokumentasi. 

Informan penelitian terdiri dari Tim SARPRAS Bidang Perkebunan Kabupaten 

Barito Utara, Penyuluh Pertanian Lapangan (PPL), ketua dan anggota kelompok 

tani, serta Kepala Desa Rimba Sari. Analisis data dilakukan melalui reduksi data, 

penyajian data, dan penarikan kesimpulan dengan menggunakan teori 

implementasi kebijakan George C. Edwards III yang meliputi komunikasi, sumber 

daya, disposisi, dan struktur birokrasi. 

Hasil penelitian menunjukkan bahwa implementasi Program SARPRAS 

Perkebunan Kelapa Sawit di Desa Rimba Sari telah dilaksanakan melalui tahapan 

sosialisasi, pengajuan proposal, verifikasi administrasi dan lapangan, penetapan 

calon penerima, hingga realisasi bantuan. Berdasarkan indikator komunikasi, 

sumber daya, disposisi, dan struktur birokrasi, program telah berjalan sesuai 

mekanisme yang ditetapkan, namun belum optimal karena bantuan belum 

diterima secara merata. Dari 16 kelompok tani, hanya 2 kelompok tani yang 

menerima bantuan, sedangkan kelompok lainnya masih dalam proses verifikasi 

atau belum memenuhi persyaratan program. 

Faktor penghambat implementasi program meliputi kurangnya pemahaman 

petani terhadap program, rendahnya kemampuan administrasi kelompok tani, 

belum terpenuhinya persyaratan teknis oleh sebagian petani, serta lamanya proses 

pelaksanaan akibat tahapan verifikasi yang berjenjang. Oleh karena itu, diperlukan 

peningkatan sosialisasi, pendampingan administrasi, pembinaan pemenuhan 

persyaratan teknis, serta penyederhanaan proses birokrasi agar pelaksanaan 

program lebih optimal dan merata. 

Kata Kunci: Implementasi Program, SARPRAS, Kelapa Sawit 
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ABSTRACT 

Jessen Yosua Nopriadi, 2210411310030, 2026. Implementation of the Oil Palm 

Plantation Facilities and Infrastructure (SARPRAS) Program in Rimba Sari 

Village, Teweh Tengah District, North Barito Regency. Under the guidance of 

Aulia 

This study aims to identify and analyze the implementation of the Palm Oil 

Plantation Facilities and Infrastructure (SARPRAS) Program in Rimba Sari 

Village, Teweh Tengah District, North Barito Regency, and to identify the factors 

that hinder its implementation. The program is intended to support the 

improvement of smallholder oil palm plantation productivity through the 

provision of production facilities and supporting infrastructure. However, its 

implementation has encountered various obstacles, resulting in unequal 

distribution of assistance among farmer groups. 

This study employed a descriptive qualitative approach. Data were collected 

through observation, interviews, and documentation. The informants consisted of 

the SARPRAS Team of the Plantation Division of North Barito Regency, 

Agricultural Extension Officers (PPL), farmer group leaders and members, and 

the Head of Rimba Sari Village. Data were analyzed through data reduction, data 

presentation, and conclusion drawing using George C. Edwards III's policy 

implementation theory, which includes communication, resources, disposition, 

and bureaucratic structure. 

The results show that the implementation of the Palm Oil Plantation 

SARPRAS Program in Rimba Sari Village has been carried out through program 

socialization, proposal submission, administrative and field verification, 

beneficiary determination, and assistance distribution. Based on the indicators of 

communication, resources, disposition, and bureaucratic structure, the program 

has been implemented according to established procedures but has not been 

optimal because assistance has not been distributed evenly. Of the 16 farmer 

groups, only 2 received assistance, while the others were still undergoing 

verification or had not met the program requirements. 

The factors hindering program implementation include limited farmer 

understanding of the program, low administrative capacity of farmer groups, 

unmet technical requirements, and lengthy implementation procedures. Therefore, 

stronger socialization, administrative assistance, technical guidance, and simpler 

bureaucratic procedures are needed to improve program implementation. 

Keywords: Program Implementation, SARPRAS, Oil Palm 
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