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ABSTRAK
Muzaffer Ozak Sumantri, 2110411210002, 2026. Efektivitas Program
Pelatihan Bagi Evaluator Rencana Kerja (Renja) Di Bappeda Provinsi
Kalimantan Selatan. Bimbingan Widyakanti.

Penelitian ini bertujuan untuk menganalisis Efektivitas Program Pelatihan
Bagi Evaluator Rencana Kerja (Renja) Di Bappeda Provinsi Kalimantan Selatan.
serta mengidentifikasi faktor-faktor yang menjadi penghambat dalam
pelaksanaannya. Penelitian ini dilatarbelakangi oleh pentingnya peningkatan
kompetensi aparatur dalam penilaian dokumen perencanaan pembangunan yang
sesuai regulasi, adaptif terhadap perubahan, dan berorientasi pada kinerja
organisasi. Penelitian ini menggunakan pendekatan kualitatif dengan metode
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dan dokumentasi, sedangkan analisis data mengacu pada model Miles dan
Huberman yang meliputi reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pelatihan bagi evaluator Renja di
Bappeda Provinsi Kalimantan Selatan telah berjalan cukup efektif berdasarkan
tiga dimensi efektivitas menurut Duncan, yaitu: (1) pencapaian tujuan, yang
terlihat dari peningkatan kemampuan peserta dalam memahami konsep
perencanaan strategis dan penilaian dokumen Renja; (2) integrasi, berupa
peningkatan koordinasi antarbidang dalam proses perencanaan; serta (3) adaptasi,
melalui peningkatan kemampuan peserta dalam menyesuaikan diri terhadap
perubahan regulasi dan penggunaan Sistem Informasi Pemerintahan Daerah
(SIPD). Namun demikian, pelatthan masih menghadapi beberapa hambatan
seperti keterbatasan kemampuan teknis peserta, perubahan teknologi, beban kerja
yang tinggi, perubahan regulasi yang dinamis, serta perbedaan motivasi peserta.

Oleh karena itu diperlukan upaya penguatan penyelenggaraan pelatihan
secara berkelanjutan, peningkatan fasilitas teknologi, serta dukungan kelembagaan
agar hasil pelatihan dapat diimplementasikan secara optimal dalam pelaksanaan
tugas pegawai.

Kata Kunci : Efektivitas, Evaluator, Pelatihan Renja, Bappeda, Sumber Daya
Manusia, Perencanaan Pembangunan.
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ABSTRACT

Muzaffer Ozak Sumantri, 2110411210002, 2026. Effectiveness of the Training
Program for Renja (Work Plan) Evaluators at the Regional Development
Planning Agency (Bappeda) of South Kalimantan Province. Supervised by
Widyakanti.

This research aims to analyze the effectiveness of the training program for
Renja evaluators at the Regional Development Planning Agency (Bappeda) of
South Kalimantan Province and to identify the factors hindering its
implementation. This study is motivated by the importance of enhancing the
competence of civil servants in assessing development planning documents in
accordance with regulations, adaptive to changes, and oriented toward
organizational performance. This research employs a qualitative approach with a
descriptive method. Data collection techniques include observation, interviews,
and documentation, while data analysis follows the Miles and Huberman model,
encompassing data reduction, data presentation, and drawing conclusions.

The research findings indicate that the training program for Renja
evaluators at Bappeda of South Kalimantan Province has been quite effective
based on the three dimensions of effectiveness according to Duncan: (1) goal
achievement, evident from the participants' improved ability to understand
strategic planning concepts and Renja document evaluation; (2) integration, in
the form of enhanced coordination across divisions in the planning process, and
(3) adaptation, through participants' improved capacity to adapt to regulatory
changes and the use of the Local Government Information System (SIPD).
Nevertheless, the training still faces several obstacles, such as participants’
limited technical capabilities, technological changes, high workload, dynamic
regulatory shifts, and varying participant motivation.

Therefore, efforts are needed to strengthen the ongoing delivery of
training, improve technological facilities, and provide institutional support so that
training outcomes can be optimally implemented in employees' tasks.

Keywords: Effectiveness, Evaluator, Renja Training, Bappeda, Human
Resources, Development Planning.
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