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ABSTRAK

Puspa Herliana. 2026. Strategi Manajemen Lingkungan Sekolah Ramah Anak
(Studi Multi Situs pada SMP Negeri 1 Kotabaru dan SMP Negeri 7
Kotabaru). Tesis Program Magister Administrasi Pendidikan. Program
Pascasarjana. Universitas Lambung Mangkurat. Pembimbing 1: Prof. Drs.
Ahmad Suriansyah, M.Pd., Ph.D dan Pembimbing 2: Dr. Sulistiyana, S.Pd.,
M.Pd

Kata Kunci: Sekolah Ramah Anak, Strategi Manajemen Lingkungan.

Sekolah ramah anak merupakan strategi penting dalam menciptakan
lingkungan belajar yang aman, nyaman, inklusif, dan mendukung perkembangan
peserta didik. Namun, implementasi di lapangan masih menghadapi kendala berupa
lemahnya kebijakan, keterbatasan sarana, rendahnya kompetensi guru dalam
pembelajaran interaktif, serta komunikasi kepemimpinan yang belum optimal.
Penelitian ini bertujuan mendeskripsikan dan menganalisis kebijakan sekolah
ramah anak, strategi manajemen lingkungan, peningkatan kompetensi guru, serta
strategi komunikasi kepala sekolah dalam membangun budaya sekolah ramah anak
di dua situs penelitian.

Penelitian menggunakan pendekatan kualitatif dengan desain studi multi
situs. Data dikumpulkan melalui wawancara mendalam, observasi, dan
dokumentasi, dengan pemilihan responden menggunakan teknik snowball
sampling. Analisis data dilakukan secara induktif dengan model Miles & Huberman
(2014), didukung perangkat lunak NVivol4 untuk proses coding, visualisasi tema,
dan triangulasi. Keabsahan data dijamin melalui triangulasi sumber, metode, dan
teorl, serta dokumentasi sistematis untuk memastikan kredibilitas, transferabilitas,
konfirmabilitas dan dependabilitas.

Hasil penelitian menunjukkan bahwa SMP Negeri 1 Kotabaru menekankan
kebijakan formal, pelatihan guru, dan kerja sama eksternal, sedangkan SMP Negeri
7 Kotabaru menekankan pembiasaan nilai religius, kedisiplinan positif, dan
partisipasi siswa. Peningkatan kompetensi guru di kedua sekolah diarahkan pada
pembelajaran berbasis proyek, diferensiasi, dan pendekatan pedagogik non-
diskriminatif. Strategi komunikasi kepala sekolah dijalankan melalui empat gaya
utama: top-down, bottom-up, horizontal, dan lateral, yang berfungsi membangun
budaya sekolah inklusif dan ramah anak.

Kesimpulan penelitian menegaskan bahwa keberhasilan sekolah ramah anak
ditentukan oleh integrasi kebijakan formal dengan pendekatan kultural, penguatan
kompetensi guru, serta komunikasi kepala sekolah yang dialogis, transparan, dan
partisipatif. Implikasinya, sekolah perlu melibatkan multipihak dalam perencanaan
hingga evaluasi, memperkuat pelatihan berkelanjutan bagi guru, serta
mengoptimalkan teknologi informasi untuk mendukung komunikasi kepemimpinan
yang adaptif dan berkelanjutan.
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ABSTRACT

Puspa Herliana. 2026. Management Strategies for Child-Friendly School
Environments (A Multi-Site Study at SMP Negeri 1 Kotabaru and SMP
Negeri 7 Kotabaru). Master’s Thesis in Educational Administration. Graduate
Program, Universitas Lambung Mangkurat. Supervisor 1: Prof. Drs. Ahmad
Suriansyah, M.Pd., Ph.D and Supervisor 2: Dr. Sulistiyana, S.Pd., M.Pd.

Keywords: Child-Friendly School, Environmental Management Strategy.

Child-friendly schools are a crucial strategy in creating safe, comfortable, and
inclusive learning environments that support student development. However,
implementation in practice still faces challenges such as weak policy enforcement,
limited facilities, low teacher competence in interactive learning, and suboptimal
leadership communication in fostering an inclusive school culture. This study aims
to describe and analyze child-friendly school policies, environmental management
strategies, teacher competence enhancement, and principal communication
strategies in building a child-friendly school culture across two research sites.

The research employed a qualitative approach with a multi-site study design.
Data were collected through in-depth interviews, participatory observation, and
documentation, with respondents selected using a snowball sampling technique.
Data analysis was conducted inductively using the Miles & Huberman (2014)
model, supported by NVivol4 software for coding, thematic visualization, and
triangulation. Data trustworthiness was ensured through triangulation of sources,
methods, and theory, as well as systematic documentation to guarantee credibility,
transferability, confirmability, and dependability.

Findings indicate that SMP Negeri 1 Kotabaru emphasized formal policies,
teacher training, and external collaboration, while SMP Negeri 7 Kotabaru focused
on religious value habituation, positive discipline, and student participation.
Teacher competence development in both schools was directed toward project-
based learning, differentiation, and non-discriminatory pedagogical approaches.
Principal communication strategies were implemented through four main styles:
top-down, bottom-up, horizontal, and lateral, which collectively fostered an
inclusive and child-friendly school culture.

The study concludes that the success of child-friendly schools is determined
by the integration of formal policies with cultural approaches, the strengthening of
teacher competence, and dialogical, transparent, and participatory principal
communication. The implication is that schools should involve multiple
stakeholders in planning through evaluation, enhance continuous professional
development for teachers, and optimize information technology to support adaptive
and sustainable leadership communication.
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rahmat, nikmat, dan karunia-Nya, sehingga penulis dapat menyelesaikan
penyusunan hasil penelitian Tesis yang berjudul “Strategi Manajemen Lingkungan
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