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ABSTRAK 

Raihani (2026). Pengaruh Kepemimpinan Situasional Kepala Sekolah, Kompetensi 

Profesional dan Komunikasi Kerja Terhadap Motivasi Kerja Guru Sekolah 

Menengah Atas Negeri di Kabupaten Balangan. Tesis, Program Studi 

Magister Administrasi Pendidikan, Program Pascasarjana, Universitas 

Lambung Mangkurat Banjarmasin. Pembimbing I: Prof. Dr. Hj. Aslamiah, 

M.Pd., Ph.D dan Pembimbing II: Prof. Drs. Ahmad Suriansyah, M.Pd., 

Ph.D.  

Kata Kunci:  Kepemimpinan Situasional, Kompetensi Profesional, Komunikasi 

Kerja, Motivasi Kerja. 

Dunia pendidikan saat ini menghadapi tantangan besar dalam meningkatkan 

kualitas sumber daya manusia, di mana guru memegang peranan sentral sebagai 

penggerak utama dalam proses pembelajaran. Di Kabupaten Balangan, dinamika 

organisasi sekolah menuntut guru untuk memiliki dorongan kerja yang kuat di 

tengah berbagai perubahan kebijakan pendidikan. Namun, rendahnya motivasi 

kerja sering kali menjadi penghambat dalam pencapaian target institusi. Fenomena 

ini diduga berkaitan erat dengan bagaimana pola kepemimpinan situasional yang 

diterapkan pimpinan, sejauh mana profesionalisme guru dipertahankan, serta 

bagaimana efektivitas komunikasi kerja yang terjalin di lingkungan sekolah. 

Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan: (1) 

pengaruh kepemimpinan situasional kepala sekolah terhadap motivasi kerja guru; 

(2) pengaruh kompetensi profesional terhadap motivasi kerja guru; (3) pengaruh 

komunikasi kerja terhadap motivasi kerja guru; serta (4) pengaruh kepemimpinan 

situasional, kompetensi profesional, dan komunikasi kerja secara simultan terhadap 

motivasi kerja guru SMA Negeri di Kabupaten Balangan. 

Metode penelitian yang digunakan adalah pendekatan kuantitatif dengan 

jenis penelitian korelasional. Populasi dalam penelitian ini adalah seluruh guru 

SMA Negeri di Kabupaten Balangan. Pengumpulan data dilakukan menggunakan 

kuesioner yang telah diuji validitas dan reliabilitasnya. Teknik analisis data 

menggunakan analisis deskriptif dan analisis regresi linier berganda untuk menguji 

hipotesis dengan bantuan program SPSS. 

Hasil penelitian menunjukkan bahwa: (1) Terdapat pengaruh positif dan 

signifikan kepemimpinan situasional kepala sekolah terhadap motivasi kerja guru; 

(2) Terdapat pengaruh positif dan signifikan kompetensi profesional terhadap 

motivasi kerja guru; (3) Terdapat pengaruh positif dan signifikan komunikasi kerja 

terhadap motivasi kerja guru; (4) Secara simultan, kepemimpinan situasional, 

kompetensi profesional, dan komunikasi kerja berpengaruh signifikan terhadap 

motivasi kerja guru. Skor rata-rata variabel menunjukkan kategori tinggi, namun 

ditemukan indikator-indikator spesifik yang memerlukan peningkatan. Simpulan 

penelitian ini menegaskan bahwa penguatan pada aspek manajerial kepemimpinan 

dan efektivitas komunikasi kerja mampu menjadi stimulan utama dalam menjaga 

stabilitas motivasi kerja guru demi tercapainya tujuan pendidikan di Kabupaten 

Balangan. 
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ABSTRACT 

 

Raihani (2026). The Influence of Principal's Situational Leadership, Professional 

Competence, and Work Communication on the Work Motivation of Public 

Senior High School Teachers in Balangan Regency. Thesis, Master’s 

Program in Educational Administration, Post-Graduate Program, 

Lambung Mangkurat University, Banjarmasin. Advisor I: Prof. Dr. Hj. 

Aslamiah, M.Pd., Ph.D. and Advisor II: Prof. Drs. Ahmad Suriansyah, 

M.Pd., Ph.D. 

Keywords: Situational Leadership, Professional Competence, Work 

Communication, Work Motivation. 

The world of education currently faces major challenges in improving the 

quality of human resources, where teachers play a central role as the main drivers 

in the learning process. In Balangan Regency, the dynamics of school organizations 

demand that teachers have a strong work drive amidst various changes in 

educational policies. However, low work motivation often becomes an obstacle in 

achieving institutional targets. This phenomenon is suspected to be closely related 

to the situational leadership patterns applied by leaders, the extent to which teacher 

professionalism is maintained, and the effectiveness of work communication 

established within the school environment. 

This study aims to analyze and describe: (1) the influence of the principal's 

situational leadership on teacher work motivation; (2) the influence of professional 

competence on teacher work motivation; (3) the influence of work communication 

on teacher work motivation; and (4) the simultaneous influence of situational 

leadership, professional competence, and work communication on the work 

motivation of public senior high school teachers in Balangan Regency. 

The research method used is a quantitative approach with correlational 

research type. The population in this study consisted of all public senior high school 

teachers in Balangan Regency. Data collection was conducted using questionnaires 

that had been tested for validity and reliability. Data analysis techniques included 

descriptive analysis and multiple linear regression analysis to test the hypotheses 

using the SPSS program. 

The results showed that: (1) There is a positive and significant influence of 

the principal's situational leadership on teacher work motivation; (2) There is a 

positive and significant influence of professional competence on teacher work 

motivation; (3) There is a positive and significant influence of work communication 

on teacher work motivation; (4) Simultaneously, situational leadership, 

professional competence, and work communication have a significant influence on 

teacher work motivation. The average scores for all variables showed a high 

category, although specific indicators requiring improvement were found. The 

conclusion of this study confirms that strengthening the managerial aspects of 

leadership and the effectiveness of work communication can serve as primary 

stimulants in maintaining the stability of teacher work motivation to achieve 

educational goals in Balangan Regency. 
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