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ABSTRAK

Risky Amelia Putri, 2010412120006, 2024. Dampak Program Community
Relation And Mediation Pada Festival Budaya Dayak Deah Kecamatanamatan
Upau Terhadap Citra Perusahaan PT Adaro Indonesia, di bawah bimbingan Bapak
Saladin Ghalib.

Penelitian ini bertujuan untuk menganalisis dampak program Community
Relation and Mediation (CRM) pada Festival Budaya Dayak Deah terhadap citra
perusahaan PT Adaro Indonesia. Menggunakan pendekatan kualitatif dan desain
studi kasus, penelitian ini berfokus pada wilayah Kecamatanamatan Upau,
Kabupatenupaten Tabalong, Kalimantan Selatan, sebagai daerah operasional utama
perusahaan. Data diperoleh melalui wawancara mendalam, observasi, dan
dokumentasi dengan narasumber kunci dari PT Adaro Indonesia serta tokoh adat
Dayak Deah.

Hasil penelitian menunjukkan bahwa program CRM pada Festival Budaya
Dayak Deah berhasil memperkuat citra positif PT Adaro Indonesia di mata
masyarakat. Pendekatan budaya ini tidak hanya meningkatkan rasa kepercayaan
dan penerimaan masyarakat terhadap perusahaan, tetapi juga menciptakan
hubungan yang saling menguntungkan. Festival tersebut menjadi media efektif
untuk menunjukkan komitmen perusahaan terhadap pelestarian budaya, sekaligus
membangun loyalitas masyarakat terhadap perusahaan. Dalam pelaksanaannya, PT
Adaro Indonesia berkontribusi melalui pendanaan penuh, pendampingan teknis,
dan keterlibatan aktif dalam penyelenggaraan festival.

Kesimpulan penelitian ini adalah strategi berbasis budaya melalui program
CRM dapat menjadi model efektif dalam membangun hubungan harmonis antara
perusahaan dan komunitas lokal. Integrasi nilai budaya dalam program tanggung
jawab sosial terbukti tidak hanya bermanfaat bagi masyarakat, tetapi juga
memberikan dampak positif terhadap keberlanjutan operasional dan citra
perusahaan.

Kata kunci: community relation and mediation, festival budaya, citra perusahaan
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ABSTRACT

Risky Amelia Putri, 2010412120006, 2024. The Impact of the Community
Relations and Mediation Program at the Dayak Deah Cultural Festival Upau
District on the Corporate Image of PT Adaro Indonesia, under the guidance of Mr.
Saladin Ghalib.

This study aims to analyze the impact of the Community Relation and
Mediation (CRM) program at the Dayak Deah Cultural Festival on the corporate
image of PT Adaro Indonesia. Using a qualitative approach and case study design,
this research focuses on the Upau District, Tabalong Regency, South Kalimantan,
as the company's main operational area. Data were obtained through in-depth
interviews, observation, and documentation with key informants from PT Adaro
Indonesia and Dayak Deah traditional leaders.

The results showed that the CRM program at the Dayak Deah Cultural
Festival succeeded in strengthening the positive image of PT Adaro Indonesia in
the eyes of the community. This cultural approach not only increases the
community's sense of trust and acceptance of the company, but also creates a
mutually beneficial relationship. The festival became an effective medium to
demonstrate the company's commitment to cultural preservation, while building
community loyalty to the company. In its implementation, PT Adaro Indonesia
contributed through full funding, technical assistance, and active involvement in
organizing the festival.

The conclusion of this research is that culture-based strategies through CRM
programs can be an effective model in building harmonious relationships between
companies and local communities. The integration of cultural values in social
responsibility programs has proven not only beneficial for the community, but also
has a positive impact on operational sustainability and corporate image.

Keywords: community relations and mediation, cultural festival, corporate image
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