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ABSTRAK 

 

 

Muhamad Aripin. 2026. Pengaruh Kompensasi dan Pengembangan Karir 

Terhadap Kinerja Pegawai Melalui Kepuasan Kerja Pegawai di PT 

SUCOFINDO (Persero) Cabang Banjarmasin. Pembimbing: Dr. Rini 

Rahmawati, S.E., M.M. 

 

Penelitian ini bertujuan untuk menganalisis pengaruh kompensasi dan 

pengembangan karir terhadap kinerja pegawai melalui kepuasan kerja sebagai 

variabel mediasi pada PT SUCOFINDO (Persero) Cabang Banjarmasin. Penelitian 

dilakukan berdasarkan fenomena meningkatnya kinerja pegawai dalam beberapa 

tahun terakhir meskipun tingkat kepuasan terhadap kompensasi dan pengembangan 

karir belum mencapai target perusahaan. Secara khusus penelitian ini bertujuan 

untuk menguji pengaruh langsung kompensasi terhadap kinerja pegawai, pengaruh 

pengembangan karir terhadap kinerja pegawai, pengaruh kompensasi terhadap 

kepuasan kerja, pengaruh pengembangan karir terhadap kepuasan kerja, pengaruh 

kepuasan kerja terhadap kinerja pegawai, serta pengaruh tidak langsung 

kompensasi dan pengembangan karir terhadap kinerja pegawai melalui kepuasan 

kerja. 

Penelitian ini menggunakan pendekatan kuantitatif dengan tujuan menguji 

hubungan dan pengaruh antarvariabel secara objektif melalui data numerik. 

Penelitian dilaksanakan di PT SUCOFINDO (Persero) Cabang Banjarmasin yang 

berlokasi di Jalan Ahmad Yani Km 18,5 No. 238, Kelurahan Landasan Ulin Barat, 

Kecamatan Liang Anggang, Kota Banjarbaru, Kalimantan Selatan. Populasi 

penelitian terdiri atas seluruh pegawai PT SUCOFINDO (Persero) Cabang 

Banjarmasin sebanyak 134 orang, yang seluruhnya dijadikan sampel penelitian 

menggunakan teknik sensus (total sampling). Data primer diperoleh melalui 

penyebaran kuesioner dengan skala Likert, sedangkan data sekunder diperoleh dari 

dokumen perusahaan. Analisis data dilakukan menggunakan metode Structural 

Equation Modeling-Partial Least Square (SEM-PLS) untuk menguji hubungan 

langsung maupun tidak langsung antarvariabel penelitian. 

Hasil penelitian menunjukkan bahwa kompensasi tidak berpengaruh 

signifikan secara langsung terhadap kinerja pegawai, meskipun memiliki arah 

pengaruh positif. Sebaliknya, pengembangan karir berpengaruh positif dan 

signifikan terhadap kinerja pegawai. Kompensasi dan pengembangan karir terbukti 

berpengaruh positif dan signifikan terhadap kepuasan kerja, serta kepuasan kerja 

berpengaruh positif dan signifikan terhadap kinerja pegawai. Selain itu, kompensasi 

dan pengembangan karir juga berpengaruh positif dan signifikan terhadap kinerja 

pegawai secara tidak langsung melalui kepuasan kerja sebagai variabel mediasi. 

Dengan demikian, dapat disimpulkan bahwa kepuasan kerja memiliki peran 

strategis sebagai variabel intervening yang menjembatani pengaruh kompensasi 

dan pengembangan karir terhadap kinerja pegawai. Peningkatan kinerja pegawai di 

PT SUCOFINDO (Persero) Cabang Banjarmasin lebih efektif dilakukan melalui 

penguatan sistem pengembangan karir, peningkatan kepuasan kerja, serta 

pengelolaan kompensasi yang adil dan sesuai dengan harapan pegawai 

 

Kata Kunci: Kompensasi, Pengembangan Karir, Kepuasan Kerja, Kinerja 
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ABSTRACK 

 

 

Muhamad Aripin. 2026. The Influence of Compensation and Career 

Development on Employee Performance Through Employee Job Satisfaction 

at PT SUCOFINDO (Persero) Banjarmasin Branch. Supervised by Dr. Rini 

Rahmawati, S.E., M.M. 

 

This study aims to analyze the influence of compensation and career development 

on employee performance through job satisfaction as a mediating variable at PT 

SUCOFINDO (Persero). The research was conducted based on the phenomenon 

that employee performance had improved in recent years, while employee 

satisfaction with compensation and career development had not yet reached the 

company’s expected targets. Specifically, the study seeks to examine the direct 

effect of compensation on employee performance, the effect of career development 

on employee performance, the effect of compensation on job satisfaction, the effect 

of career development on job satisfaction, the effect of job satisfaction on employee 

performance, and the indirect effects of compensation and career development on 

employee performance through job satisfaction. 

 

This research employed a quantitative approach to objectively test the relationships 

and effects among variables using numerical data. The study was conducted at PT 

SUCOFINDO (Persero), located on Ahmad Yani Street Km 18.5 No. 238, Landasan 

Ulin Barat, Liang Anggang District, Banjarbaru City, South Kalimantan, Indonesia. 

The population consisted of all 134 employees of the company, and the entire 

population was used as the research sample through a census (total sampling) 

technique. Primary data were collected through questionnaires using a Likert scale, 

while secondary data were obtained from company documents. Data analysis was 

conducted using the Structural Equation Modeling–Partial Least Squares (SEM-

PLS) method to examine both direct and indirect relationships among the research 

variables. 

 

The results indicate that compensation does not have a significant direct effect on 

employee performance, although it shows a positive relationship. In contrast, career 

development has a positive and significant effect on employee performance. 

Compensation and career development were found to have positive and significant 

effects on job satisfaction, while job satisfaction also has a positive and significant 

effect on employee performance. Furthermore, compensation and career 

development indirectly influence employee performance through job satisfaction as 

a mediating variable. Therefore, it can be concluded that job satisfaction plays a 

strategic intervening role in linking compensation and career development to 

employee performance. Improving employee performance at PT SUCOFINDO 

(Persero) can be achieved more effectively through strengthening career 

development programs, enhancing job satisfaction, and implementing fair and 

appropriate compensation practices that align with employee expectations. 

 

Keywords: Compensation, Career Development, Job Satisfaction, Performance 
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