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ABSTRAK

ANALISIS KINERJA PELAKSANAAN INFRASTRUKTUR DRAINASE
DESA DI KABUPATEN TANAH LAUT BERDASARKAN PERSEPSI
MASYARAKAT
(STUDI KASUS DI KECAMATAN BATU AMPAR)

NURUL ANNISA
2420828320017

Ir. Aqli Mursadin, S.T., M.T., P.h.D

Pembangunan infrastruktur drainase desa menjadi salah satu upaya penting dalam
mengurangi genangan dan banjir yang kerap terjadi di wilayah dengan kondisi
geografis rawan, seperti Kecamatan Batu Ampar, Kabupaten Tanah Laut.
Meskipun pembangunan drainase telah dilaksanakan di beberapa desa, kondisi
genangan masih sering terjadi pada saat curah hujan tinggi. Beberapa saluran
drainase dinilai belum berfungsi optimal, tidak terhubung dengan baik, serta
menimbulkan berbagai keluhan dari masyarakat. Kondisi tersebut menunjukkan
bahwa keberhasilan pembangunan drainase tidak hanya ditentukan oleh
tersedianya infrastruktur fisik, tetapi juga oleh kesesuaiannya terhadap kebutuhan
masyarakat dan kualitas pelaksanaannya di lapangan. Penelitian ini bertujuan
untuk menganalisis persepsi masyarakat terhadap Kinerja pelaksanaan
infrastruktur drainase desa serta merumuskan arah perbaikan berdasarkan tingkat
kepentingan dan tingkat kepuasan masyarakat. Penelitian menggunakan
pendekatan kuantitatif deskriptif dengan pengumpulan data melalui penyebaran
kuesioner, observasi lapangan, dan wawancara pendukung. Analisis data
dilakukan menggunakan metode Customer Satisfaction Index (CSI) untuk
mengukur tingkat kepuasan masyarakat secara menyeluruh dan Importance
Performance Analysis (IPA) untuk mengetahui atribut prioritas yang memerlukan
peningkatan Kkinerja. Hasil penelitian menunjukkan bahwa masih terdapat
beberapa atribut yang dianggap penting oleh masyarakat, tetapi kinerjanya belum
memenuhi harapan, terutama pada aspek fungsi drainase, pelaksanaan pekerjaan
di lapangan, keterhubungan saluran, dan penanganan keluhan masyarakat. Nilai
kepuasan masyarakat berada pada kategori cukup puas, meskipun masih
diperlukan perbaikan pada atribut prioritas utama. Berdasarkan hasil analisis IPA,
arah perbaikan difokuskan pada peningkatan fungsi saluran drainase, penguatan
pengawasan pelaksanaan pekerjaan, peningkatan koordinasi dengan masyarakat,
serta penanganan pemeliharaan dan pengaduan secara lebih responsif. Temuan ini
menunjukkan bahwa peningkatan kualitas pembangunan drainase desa perlu
dilakukan secara teknis dan partisipatif agar lebih sesuai dengan kebutuhan
masyarakat.

Kata kunci: infrastruktur desa, drainase, persepsi masyarakat, CSI, IPA.



ABSTRACT

PERFORMANCE ANALYSIS OF VILLAGE DRAINAGE IN TANAH
LAUT REGENCY BASED ON COMMUNITY PERCEPTIONS
(CASE STUDY IN BATU AMPAR DISTRICT)

NURUL ANNISA
2420828320017

Ir. Agli Mursadin, S.T., M.T., P.h.D

Village drainage infrastructure development is one of the important efforts to
reduce inundation and flooding that frequently occur in areas with vulnerable
geographical conditions, such as Batu Ampar District, Tanah Laut Regency.
Although drainage construction has been carried out in several villages,
inundation still frequently occurs during periods of high rainfall. Several drainage
channels are considered not to function optimally, are poorly connected, and have
generated various complaints from the community. This condition indicates that
the success of drainage development is determined not only by the availability of
physical infrastructure, but also by its suitability to community needs and the
quality of its implementation in the field. This study aims to analyze community
perceptions of the performance of village drainage infrastructure implementation
and to formulate improvement directions based on the level of importance and
community satisfaction. The study employed a descriptive quantitative approach
with data collection conducted through questionnaires, field observations, and
supporting interviews. Data analysis was carried out using the Customer
Satisfaction Index (CSI) method to measure the overall level of community
satisfaction and the Importance Performance Analysis (IPA) method to identify
priority attributes requiring performance improvement. The results indicate that
there are still several attributes considered important by the community whose
performance has not met expectations, particularly in terms of drainage
functionality, field implementation, channel connectivity, and handling of
community complaints. The level of community satisfaction falls within the fairly
satisfied category, although improvements are still needed for the main priority
attributes. Based on the IPA analysis, improvement efforts should focus on
enhancing drainage channel functionality, strengthening supervision during
project implementation, improving coordination with the community, and
handling maintenance and complaints more responsively. These findings indicate
that improving the quality of village drainage development needs to be carried out
both technically and participatively in order to better meet community needs.

Keywords: village infrastructure, drainage, community perception, CSI, IPA.
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