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ABSTRAK

Erryna Agust Safitri. 2025. Analisis Kelayakan dan Strategi Pengembangan
Usaha Kecil dan Menengah (UMKM) Pengolahan Ikan Lokal Kerupuk
Sanggang (Puntioplites bulu) di Kecamatan Bakumpai Kabupaten Barito
Kuala Provinsi Kalimantan Selatan. Pembimbing: (1) Prof. Dr. LEILA
ARIYANTI SOFIA., S.Pi., M.P. (2) Prof. Dr. Ir. H. IDIANNOR
MAHYUDIN, M.Si.

Ketersediaan bahan baku ikan sanggang di wilayah Bakumpai dapat dikatakan
cukup stabil karena didukung oleh ekosistem Sungai Barito yang kaya akan
keanekaragaman hayati. Usaha pengolahan kerupuk ikan lokal, khususnya
kerupuk ikan sanggang, memiliki prospek cerah sebagai sektor ekonomi unggulan
berbasis sumber daya perikanan lokal. Penelitian bertujuan untuk menganalisis
Kelayakan Usaha pada UMKM Pengolahan Kerupuk Ikan Sanggang dan
menganalisis strategi pengembangan usaha pengolahan kerupuk ikan sanggang di
Kecamatan Bakumpai Kabupaten Barito Kuala. Penelitian dilakukan di
Kecamatan Bakumpai, Kabupaten Barito Kuala, dengan mempertimbangkan
banyaknya pengolah kerupuk ikan. Teknik analisis data menggunakan analisis
keuntungan dan analisis kelayakan usaha. Analisis keuntungan bertujuan untuk
mengetahui apakah usaha pengolahan kerupuk ikan menguntungkan, dengan
kriteria apabila total penerimaan (TR) lebih besar dari total biaya (TC), maka
usaha tersebut dikatakan menguntungkan (Soekartawi, 2003). Analisis kelayakan
usaha dilakukan dengan pendekatan kriteria investasi yaitu Net Present Value
(NPV), Net Benefit Cost Ratio (Net BCR), dan Internal Rate of Return (IRR).
Analisis SWOT terhadap usaha pengolahan kerupuk ikan menunjukkan bahwa
sektor ini memiliki potensi besar untuk berkembang. Usaha pengolahan kerupuk
ikan Sanggang dapat dikatakan menguntungkan dan layak untuk dijalankan,
terbukti dari nilai rata-rata keuntungan sebesar Rp27.640.927,00, Gross B/C, nilai
NPV > 0, dan IRR > suku bunga. Strategi pengembangan usaha pengolahan
kerupuk ikan Sanggang di Kecamatan Bakumpai, Kabupaten Barito Kuala, dapat
difokuskan pada pemanfaatan keunggulan bahan baku lokal dan produk khas
untuk meningkatkan daya saing di pasar domestik dan internasional. Selain itu,
peningkatan kapasitas produksi melalui pelatihan SDM dan pendanaan
pemerintah akan membantu mengatasi kekurangan perusahaan dalam hal modal
dan teknologi, serta penerapan teknologi dan sertifikasi produk.

Katakunci : Kelayakan, Strategi, Ikan Sanggang, Bakumpai



ABSTRACT

Erryna Agust Safitri. 2025, Feasibility Analysis and Development Strategy of Small and
Medium Enterprises (SMEs) Processing Local Fish Tengalan Crackers (Puntioplites
bulu) in Bakumpai District. Barito Kuala Regency, South Kalimantan Province.
Mentor: (1) Prof. Dr. LEILA ARTYANTI SOFIA. S.Pi.. M.P. (2) Prof. Dr. Ir. H.
IDIANNOR MAHYUDIN, M.Si

Keywords: Feasibility, Strategy, Tengalan Fish, Bakumpai

The availability of raw materials for Tengalan fish in the Bakumpai region is quite stable.
supported by the Barito River ecosystem. which is rich in biodiversity. The local fish cracker
processing business, particularly Tengalan fish crackers, has promising prospects as a leading
economic sector, leveraging local fishery resources. The research aims to analyze the
Business Feasibility of Tengalan Fish Cracker Processing MSMEs and analyze the
development strategy for Tengalan fish cracker processing businesses in Bakumpai District.
Barito Kuala Regency. The research was conducted in Bakumpai District, Barito Kuala
Regency. by considering the number of fish cracker processors. Data analysis techniques
included profit analysis and business feasibility analysis. Profit analysis aims to determine
whether the fish cracker processing business is profitable. using the criteria that if the total
revenue (TR) exceeds the total cost (TC). then the business is considered profitable
(Soekartawi. 2003). The business feasibility analysis was conducted using an investment
criteria approach. specifically Net Present Value (NPV), Net Benefit Cost Ratio (NBCR),
and Internal Rate of Return (IRR). A SWOT analysis of the fish cracker processing business
shows that this sector has significant growth potential. The Tengalan fish cracker processing
business is considered profitable and feasible, as evidenced by an average profit of
Rp27.640.927.00, a Gross Profit/C ratio (B/C). an NPV value > 0, and an IRR > interest rate.
The development strategy for the Tengalan fish cracker processing business in Bakumpai
District, Barito Kuala Regency. can focus on utilizing the advantages of local raw materials
and unique products to increase competitiveness in domestic and international markets.
Furthermore, increasing production capacity through human resource training and
government funding will help address the company's shortcomings in capital and technology.
as well as technology implementation and product certification.

Banjarmasin, August 7, 2025
Approved by:
Head of Language Center

Dr. Hj. Noor Eka Chandra. M.Pd
NIP. 197710232001122003
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