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ABSTRAK 

Namirah Nur Fathayya, 2210411120016, 2026.  “Strategi Pelayanan Rekayasa 

Jiwa oleh Dinas Kependudukan dan Pencatatan Sipil Kota Banjarmasin.” 

Dibawah bimbingan Enly Hadiyanor. 

Dalam rangka memperluas akses layanan kependudukan bagi kelompok 

rentan di antaranya lansia, penyandang disabilitas, orang sakit, maupun ODGJ, 

Dinas Kependudukan dan Pencatatan Sipil Kota Banjarmasin mengembangkan 

inovasi “Rekayasa Jiwa”, yaitu layanan perekaman KTP-el dengan basis jemput 

bola ke kediaman warga yang tidak dapat menjangkau kantor maupun UPT 

kecamatan. Inovasi ini hadir sebagai bagian dari upaya peningkatan efektivitas 

pelayanan publik yang menuntut adanya pendekatan yang inklusif dalam 

administrasi kependudukan bagi seluruh masyarakat. Sebagaimana hal tersebut, 

penelitian ini diarahkan guna menganalisa strategi pelayanan “Rekayasa Jiwa” 

dalam menambah tingkatan akses layanan kependudukan bagi kelompok rentan 

serta mengidentifikasi berbagai faktor yang menghambat pelaksanaan inovasi 

tersebut 

Data ini dianalisa dengan digunakannya model Miles dan Huberman yang 

mencakup tahapan reduksi data, penyajian data, serta penarikan simpulan, dengan 

berlandaskan teori strategi dari Tony Morden. Adapun pendekatan penelitian yang 

diterapkan yaitu kualitatif deskriptif. Sementara itu, pengumpulan data 

dilaksanakan melalui observasi, wawancara mendalam, maupun dokumentasi. 

Hasil kajian menegaskan bahwasanya strategi pelayanan Rekayasa Jiwa 

yang dijalankan Disdukcapil Kota Banjarmasin secara umum telah mampu 

meningkatkan akses pelayanan administrasi kependudukan bagi kelompok rentan. 

Strategi tersebut dilaksanakan melalui pelayanan jemput bola langsung ke rumah 

warga atau lokasi sasaran, sehingga masyarakat yang mengalami keterbatasan tetap 

dapat memperoleh layanan perekaman dan penerbitan KTP-EL. Namun demikian, 

dalam pelaksanaannya masih terdapat beberapa faktor penghambat, yaitu jaringan 

yang kurang lancar, keterbatasan perangkat penunjang pelayanan, akses terbatas 

menuju rumah warga, dan kondisi penerima layanan yang sering menyulitkan 

proses pengambilan data biometrik. Berdasarkan hasil penelitian tersebut, dapat 

disimpulkan bahwa strategi pelayanan Rekayasa Jiwa telah berjalan dengan baik 

dalam meningkatkan akses pelayanan administrasi kependudukan bagi kelompok 

rentan, meskipun masih diperlukan upaya penyempurnaan untuk mengoptimalkan 

kualitas pelayanannya. 

Penelitian ini merekomendasikan perlunya penguatan infrastruktur 

jaringan, penambahan perangkat dan fasilitas penunjang di lapangan, serta 

peningkatan kapasitas petugas dalam menangani kelompok rentan agar pelaksanaan 

strategi pelayanan Rekayasa Jiwa dapat terlaksanakan dengan lebih optimal 

maupun berkelanjutan. 

Kata Kunci: Strategi, Pelayanan Publik, Inovasi Rekayasa Jiwa, Pelayanan 

Administrasi Kependudukan 
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ABSTRACT 

Namirah Nur Fathayya, 2210411120016, 2026.  “Strategies for Life Engineering 

Services by the Population and Civil Registration Office of Banjarmasin City.” 

Under the guidance of Enly Hadiyanor. 

In order to expand access to population services for vulnerable groups 

including the elderly, people with disabilities, sick people, and ODGJ, the 

Banjarmasin City Population and Civil Registration Office developed an 

innovation called "Soul Engineering", which is an e-ID card recording service with 

a pick-up and drop off base to the residences of residents who cannot reach the sub-

district office or UPT. This innovation is present as part of efforts to increase the 

effectiveness of public services which require an inclusive approach in population 

administration for the entire community. As such, this study is directed to analyze 

the "Soul Engineering" service strategy in increasing the level of access to 

population services for vulnerable groups and identify various factors that hinder 

the implementation of these innovations. 

This data was analyzed using the Miles and Huberman model which 

includes the stages of data reduction, data presentation, and conclusion drawn, 

based on strategy theory from Tony Morden. The research approach applied is 

qualitative descriptive. Meanwhile, data collection is carried out through 

observation, in-depth interviews, and documentation. 

The results of the study confirm that the Psychiatry service strategy carried 

out by the Banjarmasin City Disdukcapil in general has been able to increase 

access to population administration services for vulnerable groups. The strategy is 

implemented through a direct ball pick-up service to residents' homes or target 

locations, so that people who experience limitations can still get KTP-EL recording 

and issuance services. However, in its implementation, there are still several 

inhibiting factors, namely a less smooth network, limited service support devices, 

limited access to residents' homes, and the condition of service recipients that often 

complicate the process of collecting biometric data. Based on the results of the 

study, it can be concluded that the Psychiatry service strategy has been running 

well in increasing access to population administration services for vulnerable 

groups, although improvement efforts are still needed to optimize the quality of its 

services. 

This study recommends the need to strengthen network infrastructure, add 

supporting devices and facilities in the field, and increase the capacity of officers 

in handling vulnerable groups so that the implementation of the Mental 

Engineering service strategy can be carried out more optimally and sustainably. 

Keywords: Strategy, Public Service, Vital Engineering Innovation, Population 

Administration Services 
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