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ABSTRAK 

SAENURIANSYAH, 2420419310011. Peran Pendamping Desa Dalam 

Penyelenggaraan Birokrasi Pemerintahan Desa: Studi Kasus Di Kecamatan 

Sungai Durian, Kabupaten Kotabaru. Dibimbing oleh Muhammad Riduansyah 

Syafari. 

Penelitian ini bertujuan untuk menganalisis peran Pendamping Desa dalam 

penyelenggaraan birokrasi pemerintahan desa, khususnya pelaksanaan peran 

sebagai fasilitator, edukator, mediator, dan advokator. Selain itu, penelitian ini 

juga bertujuan untuk mengidentifikasi faktor-faktor yang mendukung dan 

menghambat pelaksanaan peran Pendamping Desa, serta menganalisis dampak 

dari pelaksanaan peran tersebut terhadap kualitas tata kelola pemerintahan desa 

yang diukur kedalam aspek akuntabilitas, transparansi, partisipasi, dan tertib 

administrasi. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode 

deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara, 

dan dokumentasi. Analisis data dilakukan melalui tahapan reduksi data, penyajian 

data, dan penarikan kesimpulan, dengan tujuan memperoleh gambaran yang 

komprehensif mengenai implementasi peran Pendamping Desa dalam konteks 

birokrasi pemerintahan desa. 

Hasil penelitian menunjukkan bahwa peran Pendamping Desa memiliki 

kontribusi penting dalam penyelenggaraan birokrasi pemerintahan desa. 

Pendamping Desa telah menjalankan perannya sebagai fasilitator, edukator, 

mediator, dan advokator dengan cukup baik. Dimana keempat peran tersebut 

saling berkaitan dan memberikan kontribusi terhadap peningkatan kualitas tata 

kelola pemerintahan desa. Faktor pendukung pelaksanaan pendampingan desa, 

adanya dukungan pemerintah kecamatan terhadap setiap peran yang dijalankan 

oleh pendamping desa, terjalinnya koordinasi dan komunikasi yang baik antara 

pendamping desa dengan pemerintah desa serta pemerintah kecamatan. Faktor 

penghambat pelaksanaan pendampingan desa yaitu terbatasnya jumlah tenaga 

pendamping desa dan tingginya biaya operasionl serta luas wilayah geografis 

desa-desa dampingan menjadi penghambat dalam memaksimalkan proses 

pendampingan. Pelaksanaan peran pendamping desa mampu membawa dampak 

yang positif dalam mereformasi birokrasi pemerintahan desa menuju tata kelola 

yang baik (good governance), yang dibuktikan pula dengan meningkatnya status 

Indeks Desa Membangun (IDM) di desa-desa lokasi penelitian dari tahun ke 

tahun. 

 

 

Kata Kunci: Peran Pendamping Desa, Birokrasi Pemerintahan Desa, Tata   

          Kelola Desa. 

 



  

ABSTRACT 

 

SAENURIANSYAH, 2420419310011. The Role of Village Assistants in the Implementation 

of Village Government Bureaucracy: A Case Study in Sungai Durian District, Kotabaru 

Regency. Guided by Muhammad Riduansyah Syafari. 

 

Keywords: Role of Village Facilitators, Village Government Bureaucracy, 

Village Governance. 

 

This study aims to analyze the role of Village Assistants in the implementation of 

village government bureaucracy, especially the implementation of roles as facilitators, 

educators, mediators, and advocates. In addition, this study also aims to identify the factors 

that support and hinder the implementation of the role of Village Assistants, as well as 

analyze the impact of the implementation of these roles on the quality of village governance 

as measured in the aspects of accountability, transparency, participation, and administrative 

order. 

This study uses a qualitative, descriptive approach. Data collection techniques 

include observation, interviews, and documentation. Data analysis is carried out through the 

stages of data reduction, data presentation, and drawing conclusions, with the aim of 

obtaining a comprehensive picture of the implementation of Village Assistants' roles within 

the village government bureaucracy.  

The results of the study show that the Village Companion plays an important role in 

implementing the village government bureaucracy. The Village Companion has fulfilled his 

roles as a facilitator, educator, mediator, and advocate quite well. Where the four roles are 

interrelated and contribute to improving the quality of village governance. Supporting 

factors for the implementation of village assistance include sub-district government support 

for each role undertaken by village assistants, as well as the establishment of effective 

coordination and communication between village assistants and village and sub-district 

governments. The factors inhibiting the implementation of village assistance are the limited 

number of village assistance personnel, the high operational costs, and the geographical 

area of the assisted villages, which is an obstacle in maximizing the assistance process. The 

implementation of the role of village assistants can positively impact the reform of the village 

government bureaucracy towards good governance, as evidenced by the increasing status of 

the Building Village Index (IDM) in the villages where the research is located from year to 

year. 
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