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ABSTRAK

Riduansyah, Achmad (2026). Manajemen Pendidikan Karakter di Pondok
Pesantren Modern (Studi Multi Situs di MA Darul Hijrah dan MA Puteri
Annajah Cindai Alus). Tesis Program Magister Administrasi Pendidikan,
Program Pascasarjana, Universitas Lambung Mangkurat Banjarmasin.
Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D dan Pembimbing II: Dr.
Muhammad Saleh, M.Pd.

Kata Kunci: manajemen pendidikan karakter, pondok pesantren modern, Panca
Jiwa, strategi kepemimpinan

Generasi muda Indonesia saat ini menghadapi tantangan moral yang serius,
ditunjukkan dengan meningkatnya kenakalan remaja, penyalahgunaan narkoba,
bullying, dan pergaulan bebas. Sistem pendidikan konvensional belum mampu
sepenuhnya mengintegrasikan pengembangan intelektual dengan pembentukan
karakter yang kokoh. Pondok pesantren modern menawarkan solusi alternatif
melalui sistem berasrama 24 jam yang mengintegrasikan nilai-nilai keagamaan
dengan kurikulum nasional. Penelitian ini mengkaji dua sekolah, MA Darul Hijrah
dan MA Puteri Annajah Cindai Alus, di Kalimantan Selatan, yang telah menerapkan
model pendidikan serupa Pondok Pesantren Darussalam Gontor dalam membentuk
karakter santri secara optimal.

Penelitian bertujuan mendeskripsikan manajemen pendidikan karakter di
kedua sekolah tersebut, mencakup tiga aspek: perencanaan strategi, implementasi
strategi, dan monitoring serta evaluasi dalam pendidikan karakter. Penelitian
menggunakan pendekatan kualitatif deskriptif dengan desain studi multi situs. Data
dikumpulkan melalui wawancara semi-terstruktur, observasi partisipan, dan studi
dokumentasi dengan informan dari pimpinan pondok, kepala madrasah, bagian
pengajaran, dan bagian pengasuhan santri. Analisis data menggunakan model
interaktif Miles dan Huberman.

Hasil penelitian menunjukkan bahwa perencanaan strategis di kedua pondok
didasarkan pada Panca Jiwa (jiwa keikhlasan, kemandirian, berdikari, ukhuwah
Islamiyah, dan kebebasan) melalui musyawarah partisipatif dan analisis SWOT.
Implementasi  strategi diwujudkan melalui model Tripod Tarbiyah yang
mengintegrasikan kegiatan intrakurikuler, ekstrakurikuler, dan keasramaan dalam
sistem pendidikan 24 jam. Monitoring dan evaluasi dilakukan secara berkelanjutan
dengan frekuensi harian, mingguan, dan bulanan menggunakan instrumen formal
dan informal. Data dianalisis dengan metode berbasis tren untuk menghasilkan
kebijakan perbaikan yang adaptif, seperti pembentukan Mahkamah Lughah dan
peluncuran Usbu al-Lughah.

Kesimpulannya, kedua lembaga berhasil menerapkan manajemen strategis
pendidikan karakter yang komprehensif dan terintegrasi. Panca Jiwa menjadi
fondasi spiritual dalam setiap tahapan manajemen mulai dari perencanaan,
implementasi, hingga evaluasi berkelanjutan. Model manajemen ini membuktikan
bahwa pondok pesantren modern efektif membentuk generasi muda yang unggul
secara akademik dan memiliki integritas moral yang kokoh. Dengan perencanaan
matang, implementasi konsisten, dan evaluasi berkelanjutan, pendidikan karakter
dapat direalisasikan secara optimal di konteks pondok pesantren modern.
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ABSTRACT

Riduansyah, Achmad. (2026). Character Education Management in Modern Islamic
Boarding Schools: A Multisite Study at MA Darul Hijrah and MA Puteri
Annajah Cindai Alus. Thesis, Master Program in Educational Administration,
Graduate Program, Lambung Mangkurat University, Banjarmasin.
Supervisor I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D.; Supervisor II: Dr.
Muhammad Saleh, M.Pd.

Keywords: character education manégement, modern Islamic boarding school,
Panca Jiwa, leadership strategy

Indonesian youth today face serious moral challenges, indicated by increasing
juvenile delinquency, drug abuse, bullying, and promiscuity. Conventional
education systems have not been fully able to integrate intellectual development
with strong character formation. Modemn Islamic boarding schools offer an
alternative solution through a 24-hour residential system that integrates religious
values with the national curriculum. This research examines two schools, MA Darul
Hijrah and MA Puteri Annajah Cindai Alus, in South Kalimantan, which have
implemented an educational model similar to Darussalam Gontor Islamic Boarding
School in shaping students' character optimally.

The study aims to describe character education management in both schools,
covering three aspects: strategic planning, strategy implementation, and monitoring
and evaluation in character education. The research employed a descriptive
qualitative approach with a multi-site study design. Data were collected through
semi-structured interviews, participant observation, and documentary study from
boarding school leaders, school principals, teaching departments, and student
guidance sections. Data analysis used Miles and Huberman's interactive model.

The findings show that strategic planning at both boarding schools is based
on Panca Jiwa (sincerity, independence, self-reliance, Islamic brotherhood, and
freedom) through participatory deliberation and SWOT analysis. Strategy
implementation is realized through the Tripod Tarbiyah model integrating
curricular, extracurricular, and dormitory activities in a 24-hour education system.
Monitoring and evaluation are conducted continuously with daily, weekly, and
monthly frequencies using formal and informal instruments. Data are analyzed
using trend-based methods to generate adaptive improvement policies, such as
establishing Mahkamah Lughah and launching Usbu al-Lughah.

In conclusion, both institutions successfully implement comprehensive and
integrated strategic management of character education. Panca Jiwa serves as the
spiritual foundation in every management stage from planning, implementation, to
continuous evaluation. This management model demonstrates that modern Islamic
boarding schools effectively form young generations who are academically
excellent and possess strong moral integrity. Through careful plannipg;=cansistent
: ? : 2 ; D T
implementation, and continuous evaluation, character education, ¢4n ;b;_.pptgma_\ly
realized in the context of modern Islamic boarding schools. )
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