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ABSTRAK 

Nopiyana. 2024. Hubungan Komunikasi interpersonal kepala sekolah, Komitmen 

kerja, dan motivasi kerja dengan Kinerja Guru di SMPN Kecamatan Pelaihari 

Kabupaten Tanah Laut. Tesis Program Magister Administrasi Pendidikan, 

Program Pascasarjana, Universitas Lambung Mangkurat Banjarmasin. 

Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D. Pembimbing II: Dr. A. 

Muhyani Rizalie, M.Si   

 

Kata Kunci: komunikasi interpersonal kepala sekolah, komitmen kerja, motivasi 

kerja, kinerja guru. 

 

Tujuan dari penelitian ini adalah menganalisis hubungan komunikasi 

interpersonal kepala sekolah, komitmen kerja, dan motivasi kerja dengan 

kinerja guru di SMPN Kecamatan Pelaihari Kabupaten Tanah Laut. Metode 

penelitian ini merupakan penelitian korelasional dengan metode deskriptif-

kuantitatif. Populasi penelitian adalah semua guru di SMPN Kecamatan 

Pelaihari Kabupaten Tanah Laut sebanyak 147 orang dengan jumlah sampel 

sebanyak 107 responden yang diambil dengan teknik random sampling. 

Pengumpulan data menggunakan instrumen kuesioner dan analisis data 

menggunakan analisis deskriptif, uji asumsi klasik, analisis regresi linear 

berganda dan analisis jalur (path analysis). Hasil penelitian menunjukkan 

bahwa terdapat hubungan antar variabel dimana nilai koefisien regresi variabel 

adalah angka positif: (1) Komunikasi interpersonal kepala sekolah dengan 

kinerja guru sebesar 0,076, (2) komitmen kerja dengan kinerja guru sebesar 

0,181, (3) motivasi kerja dengan kinerja guru sebesar 0,848, (4) Komunikasi 

interpersonal kepala sekolah dengan komitmen kerja sebesar 0,264, (5) 

komunikasi interpersonal kepala sekolah dengan motivasi kerja sebesar 0,092, 

(6) komunikasi interpersonal kepala sekolah melalui komitmen kerja dengan 

kinerja guru sebesar 0,048, (7) komunikasi interpersonal kepala sekolah 

melalui motivasi kerja dengan kinerja guru sebesar 0,078. Berdasarkan hasil 

uji koefisiensi determinasi menunjukkan bahwa nilai R Square variabel kinerja 

guru sebesar 0,334. Kesimpulan dari penelitian ini adalah hubungan antar 

variabel komunikasi interpersonal kepala sekolah, komitmen kerja, motivasi 

kerja dan kinerja guru di SMPN Kecamatan Pelaihari Kabupaten Tanah Laut 

didapatkan hasil yang signifikan. Terdapat hubungan langsung antara 

komunikasi interpersonal kepala sekolah, komitmen kerja, motivasi kerja dan 

kinerja guru. Terdapat hubungan tidak langsung komunikasi interpersonal 

kepala sekolah, dan kinerja guru melalui komitmen kerja serta motivasi kerja. 

Diharapkan kepala sekolah dan guru-guru agar bisa meningkatkan  hal-hal 

terkait komunikasi interpersonal kepala sekolah, komitmen kerja, motivasi 

kerja dan kinerja guru, serta diharapkan untuk peneliti lain agar meningkatkan 

kemampuan penelitian untuk dapat melihat lebih dalam hubungan variabel 

lainnya yang memiliki hubungan positif dengan kinerja guru. 
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ABSTRACT 

Nopiyana. 2024. The Relationship between Principal Interpersonal 

Communication, Work Commitment, and Work Motivation with Teacher 

Performance at SMPN Pelaihari District, Tanah Laut Regency. Masters 

Program in Educational Administration, University of Lambung 

Mangkurat, Banjarmasin. Advisor I: Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D. 

Advisor II: Dr. A. Muhyani Rizalie, M.Si. 

 

Keywords: Principal Interpersonal Communication, Work Commitment, Work 

Motivation, Teacher Performance. 

 

The purpose of the study is to analyze the relationship between 

principals' interpersonal communication, work commitment, and work 

motivation with teacher performance at SMPN Pelaihari District, Tanah Laut. 

This research method is a correlational study using a descriptive-quantitative 

approach. The research population includes all teachers at SMPN in Pelaihari 

District, Tanah Laut Regency, totaling 147 individuals, with a sample size of 

107 respondents selected using random sampling technique. Data collection 

was conducted using a questionnaire instrument, and data analysis employed 

descriptive analysis, classical assumption tests, multiple linear regression 

analysis, and path analysis. The research results indicate that there are 

relationships between the variables, where the regression coefficient values 

are positive: (1) Interpersonal communication of the principal with teacher 

performance is 0.076, (2) work commitment with teacher performance is 0.181, 

(3) work motivation with teacher performance is 0.848, (4) interpersonal 

communication of the principal with work commitment is 0.264, (5) 

interpersonal communication of the principal with work motivation is 0.092, 

(6) interpersonal communication of the principal through work commitment 

with teacher performance is 0.048, (7) interpersonal communication of the 

principal through work motivation with teacher performance is 0.078. Based 

on the results of the determination coefficient test, the R Square value for the 

teacher performance variable is 0.334. Here is the translation. The conclusion 

of this research is that the relationships between the variables of the principal's 

interpersonal communication, work commitment, work motivation, and 

teacher performance at SMPN in Pelaihari District, Tanah Laut Regency are 

significant. There is a direct relationship between the principal's interpersonal 

communication, work commitment, work motivation, and teacher performance. 

Additionally, there is an indirect relationship between the principal's 

interpersonal communication and teacher performance through work 

commitment and work motivation. It is expected that principals and teachers 

will improve aspects related to the principal's interpersonal communication, 

work commitment, work motivation, and teacher performance. Furthermore, it 

is hoped that other researchers will enhance their research skills to more 

deeply explore the relationships of other variables that have a positive impact 

on teacher performance. 
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