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ABSTRAK 

Rera Dita Oktavianti, 2210411320015, 2026. “Implementasi Program 

Angkutan Pelajar Ceria (APACE) Gratis di Kota Banjarmasin”. Dibawah 

bimbingan Sugiannor. 

 

Pemerintah Kota Banjarmasin menyediakan layanan transportasi gratis bagi 

pelajar berupa Angkutan Pelajar Ceria (APACE) yang diselenggarakan oleh Dinas 

Perhubungan Kota Banjarmasin. Program ini bertujuan sebagai layanan antar 

jemput pelajar ke sekolah. Selain itu, penyelenggaraan Angkutan Pelajar Ceria 

(APACE) bertujuan untuk mendukung mobilitas pelajar yang lebih aman dan 

mengurangi risiko kecelakaan lalu lintas akibat penggunaan kendaraan pribadi oleh 

pelajar yang belum memenuhi usia berkendara, khususnya bagi pelajar tingkat 

SMP. Penelitian ini bertujuan untuk mengetahui: (1) Implementasi Program 

Angkutan Pelajar Ceria (APACE) Gratis di Kota Banjarmasin, dan (2) Faktor 

penghambat dalam Implementasi Program Angkutan Pelajar Ceria (APACE) Gratis 

di Kota Banjarmasin. 

Metode dalam penelitian ini menggunakan tipe penelitian deskriptif dengan 

pendekatan kualitatif. Sumber data terdiri atas data primer dan data sekunder. 

Teknik pengumpulan data melalui observasi, wawancara dan dokumentasi. Analisis 

data dilakukan melalui tahapan reduksi data, penyajian data dan penarikan 

kesimpulan. Informan Penelitian yakni kepala seksi bidang angkutan jalan, staf 

bidang angkutan pelajar ceria, sopir, pelajar dan pihak pengguna. 

Hasil penelitian Implementasi Program Angkutan Pelajar Ceria (APACE) 

Gratis di Kota Banjarmasin telah berjalan cukup baik namun belum optimal. 

Komunikasi antara Dinas Perhubungan dengan sopir berjalan baik, namun belum 

ada sosialisasi kepada pelajar maka mengakibatkan komunikasi kurang optimal. 

Dari aspek sumber daya belum berjalan optimal, karena keterbatasan pendanaan 

berdampak pada jumlah armada serta ketersediaan sopir. Aspek disposisi berjalan 

optimal ditunjukkan para sopir memiliki tanggung jawab, kesabaran dan kepedulian 

dalam melayani pelajar. Sedangkan struktur birokrasi telah tersusun secara internal, 

tetapi koordinasi formal dengan pihak sekolah dan pengguna layanan masih belum 

optimal. Adapun faktor penghambat utama meliputi keterbatasan anggaran, armada 

yang terbatas dan sering mengalami gangguan teknis, keterbatasan waktu 

operasional serta kesulitan pengaturan trayek dan jadwal layanan. 

Dinas Perhubungan Kota Banjarmasin diharapkan dapat meningkatkan dan 

mengoptimalkan Program Angkutan Pelajar Ceria (APACE) melalui alokasi 

anggaran yang lebih efektif, pengadaan armada yang layak, serta pelaksanaan 

sosialisasi berkala mengenai layanan, sehingga seluruh sekolah dapat terlayani 

secara merata dan gangguan operasional dapat diminimalkan. Selain itu, pihak 

sekolah diharapkan memperhatikan pelaksanaan program serta menjadi 

penghubung dalam penyampaian informasi dan penanganan keluhan pelajar. 

 

Kata Kunci: Angkutan Pelajar Ceria (APACE), Implementasi, Kota Banjarmasin. 
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ABSTRACT 

Rera Dita Oktavianti, 2210411320015, 2026. “Implementation of the Program 

Angkutan Pelajar Ceria (APACE) Free in Banjarmasin City”. Under the 

guidance of Sugiannor. 

 

The Banjarmasin City Government provides free transportation services for 

students through the Angkutan Pelajar Ceria (APACE) program organized by the 

Banjarmasin City Transportation Department. This program aims to provide pick-

up and drop-off services for students to and from school. In addition, the 

implementation of the Angkutan Pelajar Ceria (APACE) program aims to support 

safer student mobility and reduce traffic accident risks caused by the use of private 

vehicles by underage students, particularly at the junior high school level. This 

study aims to determine: (1) the implementation of the free Angkutan Pelajar Ceria 

(APACE) program in Banjarmasin City, and (2) the inhibiting factors in the 

implementation of the free Angkutan Pelajar Ceria (APACE) program in 

Banjarmasin City. 

            This research employs a descriptive research method with a qualitative 

approach. Data sources include primary and secondary data. Data collection 

techniques include observation, interviews, and documentation. Data analysis 

involves data reduction, data presentation, and conclusion drawing. The informants 

included the head of the road transportation section, staff angkutan pelajar ceria, 

drivers, students, and user party. 

The results show that the implementation of the free Angkutan Pelajar Ceria 

(APACE) program in Banjarmasin City has been running fairly well but is not yet 

optimal. Communication between the Transportation Department and drivers runs 

well, but there has been no outreach to students, resulting in suboptimal 

communication. Regarding resources, implementation is not yet optimal due to 

limited funding, affecting the number of vehicles and availability of drivers. The 

disposition aspect is running optimally, demonstrated by drivers’ responsibility, 

patience, and care in serving students. Meanwhile, the bureaucratic structure is 

internally organized, but formal coordination with schools and service users is still 

not optimal. The main inhibiting factors include budget constraints, limited and 

often technically problematic vehicles, limited operational hours, and difficulties in 

managing routes and schedules. 

The Banjarmasin City Transportation Department is expected to enhance 

and optimize the Angkutan Pelajar Ceria (APACE) program through more effective 

budget allocation, provision of adequate vehicles, and regular outreach regarding 

the service, so that all schools can be evenly served and operational disruptions 

minimized. In addition, schools are expected to support the program's 

implementation and act as intermediaries in delivering information and addressing 

student’s complaints. 

 

Keywords: Angkutan Pelajar Ceria (APACE), Implementation, Banjarmasin City. 
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