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ABSTRAK

Wulandari, Rahmi Sri. 2026. Implementasi Supervisi Akademik Kepala Sekolah
(Multisitus SDN 1 Menteng Palangka Raya dan SDN 1 Panarung Palangka
Raya).Tesis Program Magister Administrasi Pendidikan, Program
Pascasarjana, Universitas Lambung Mangkurat Banjarmasin. Pembimbing (I)
Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D dan (II) Dr. Ngadimun, M.M.

Kata Kunci: Supervisi Akademik, Kepala Sekolah, Sekolah Dasar, Studi Multisitus,

Ruang GTK, supervisi sejawat.

Supervisi akademik merupakan salah satu kompetensi penting kepala sekolah
dalam meningkatkan profesionalisme guru dan mutu pembelajaran. Perubahan
kebijakan pendidikan yang didukung pemanfaatan data mutu pendidikan serta
transformasi digital mendorong kepala sekolah untuk melaksanakan supervisi
akademik secara lebih sistematis, kolaboratif, dan berkelanjutan. Penelitian ini
bertujuan untuk mendeskripsikan dan menganalisis implementasi supervisi
akademik kepala sekolah yang meliputi perencanaan, pelaksanaan, dan tindak
lanjut supervisi akademik pada SDN 1 Menteng Palangka Raya dan SDN 1
Panarung Palangka Raya.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multisitus. Subjek penelitian meliputi kepala sekolah, wakil kepala sekolah, dan
guru pada kedua sekolah. Data dikumpulkan melalui wawancara mendalam,
observasi, dan studi dokumentasi. Analisis data menggunakan model interaktif
Miles, Huberman, dan Saldafa yang meliputi kondensasi data, penyajian data,
penarikan kesimpulan, serta analisis lintas situs. Keabsahan data dilakukan melalui
triangulasi sumber, triangulasi teknik, member check, dan peningkatan ketekunan
pengamatan.

Hasil penelitian menunjukkan bahwa: (1) perencanaan supervisi akademik
disusun secara sistematis dengan memanfaatkan Rapor Pendidikan, Naskah
Supervisi Pembelajaran (NSP), hasil supervisi sebelumnya, hasil belajar peserta
didik, serta pemetaan kebutuhan guru sebagai dasar penyusunan program supervisi,
(2) pelaksanaan supervisi akademik dilakukan melalui praobservasi, observasi
pembelajaran, refleksi pascaobservasi, dan pemberian umpan balik secara
kolaboratif. SDN 1 Menteng Palangka Raya lebih mengoptimalkan pemanfaatan
Ruang GTK (Guru dan Tenaga Kependidikan) sebagai pendukung supervisi,
sedangkan SDN 1 Panarung Palangka Raya lebih menonjolkan penerapan supervisi
sejawat sebagai sarana kolaborasi profesional guru; dan (3) tindak lanjut supervisi
akademik dilaksanakan melalui pendampingan individual, Komunitas Belajar,
supervisi sejawat, pemanfaatan Ruang GTK, serta evaluasi berkelanjutan untuk
meningkatkan kompetensi profesional guru dan mutu pembelajaran.

Penelitian ini menghasilkan model konseptual implementasi supervisi
akademik kepala sekolah yang mengintegrasikan supervisi berbasis data,
pemanfaatan Ruang GTK, supervisi sejawat, dan pembinaan profesional
berkelanjutan sebagai suatu siklus supervisi akademik yang adaptif, kolaboratif,
dan berorientasi pada peningkatan mutu pembelajaran.



ABSTRACT

Wulandari, Rahmi Sri. 2026. Implementation of Principal Academic Supervision
(Multisite SDN 1 Menteng Palangka Raya and SDN 1 Panarung Palangka
Raya). Master's Thesis in Educational Administration, Postgraduate Program,
Lambung Mangkurat University, Banjarmasin. Advisors: (I) Prof. Dr. Hj.
Aslamiah, M.Pd, Ph.D and (II) Dr. Ngadimun, M.M.

Keywords: Academic Supervision, Principle, Elementary School, multi-site study,

GTK Room, peer supervision.

Academic supervision is one of the principal's essential competencies in
improving teachers' professionalism and the quality of learning. Educational policy
reforms, supported by the utilization of educational quality data and digital
transformation, require principals to implement academic supervision in a more
systematic, collaborative, and sustainable manner. This study aimed to describe and
analyze the implementation of principals' academic supervision, covering planning,
implementation, and follow-up activities at SDN 1 Menteng Palangka Raya and
SDN 1 Panarung Palangka Raya.

This study employed a qualitative approach using a multi-site research
design. The participants consisted of principals, vice principals, and teachers from
both schools. Data were collected through in-depth interviews, observations, and
document analysis. The data were analyzed using the interactive model of Miles,
Huberman, and Saldafia, including data condensation, data display, conclusion
drawing, and cross-site analysis. Data trustworthiness was ensured through source
triangulation, technique triangulation, member checking, and prolonged
engagement.

. The findings revealed that: (1) academic supervision planning was
systematically developed by utilizing the Education Report Card, the Learning
Supervision Manual (NSP), previous supervision results, students' learning
outcomes, and teacher needs mapping as the basis for designing supervision
programs; (2) the implementation of academic supervision consisted of pre-
observation, classroom observation, post-observation reflection, and constructive
feedback conducted collaboratively. SDN 1 Menteng Palangka Raya emphasized
the utilization of the GTK Room (Teachers and Education Personnel Platform) to
support academic supervision, whereas SDN 1 Panarung Palangka Raya
highlighted peer supervision as a strategy to strengthen teachers' professional
collaboration; and (3) follow-up activities were carried out through individual
mentoring, Professional Learning Communities, peer supervision, the utilizatiop-g
the GTK Room, and continuous evaluation to enhance teachers' pro . ol

competence and improve the quality of learning. WA WER

This study proposes a conceptual model of principals' academy
integrating data-based supervision, the utilization of the GTK
supervision, and continuous professional development into §
collaborative, and sustainable academic supervision cycle that support§ &
improvement in learning quality.
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