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ABSTRAK

Wati, Radiyah. 2025. Pengaruh Kepemimpinan Transformasional Kepala Sekolah,
Budaya Mutu dan Kepuasan Kerja terhadap Kinerja Guru Sekolah Dasar
Negeri di Kecamatan Bakumpai Kabupaten Barito Kuala. Tesis Program
Magister Administrasi Pendidikan, Program Pascasarjana, Universitas
Lambung Mangkurat Banjarmasin. Pembimbing I : DR. H. Metroyadi,S.H.,
M.Pd.,Pembimbing II : Dr. Suhaimi, S.Pd., M.Pd.

Kata Kunci: Kepemimpinan Transformasional, Budaya Mutu, Kepuasan, Kinerja

Penelitian ini dilatarbelakangi oleh masih adanya guru SD Negeri di

Kecamatan Bakumpai yang memiliki kinerja kurang ideal, dari aspek perencanaan
pembelajaran, pelaksanaan pembelajaran hingga evaluasi pembelajaran.
Penelitian ini bertujuan menganalisis: 1) Kepemimpinan transformasional kepala
sekolah, budaya mutu, kepuasan kerja dan kinerja guru SD Negeri di Kecamatan
Bakumpai, 2) Pengaruh kepemimpinan transformasional kepala sekolah secara
langsung terhadap kepuasan kerja, 3) Pengaruh budaya mutu secara langsung
terhadap kepuasan kerja, 4) Pengaruh kepemimpinan transformasional kepala
sekolah terhadap kinerja guru, 5) Pengaruh budaya mutu terhadap kinerja guru, 6)
Pengaruh kepuasan kerja secara langsung terhadap kinerja guru, 7) Pengaruh
kepemimpinan fransformasional kepala sekolah secara tak Iangsung terhadap
kinerja guru melalui kepuasan kerja, 8) Pengaruh budaya mutu secara tak langsung
terhadap kinerja guru melalui kepuasan kerja.

Penelitian ini merupakan penelitian deskriptif korelasional dengan analisis
jalur. Populasi penelitian adalah semua guru SD Negeri di Kecamatan Bakumpai
sebanyak 92 orang dengan sampel scbanyak 92 orang juga ditemtukan
menggunakan sampel sensus. Data dikumpulkan melalui kuesioner dan dokmentasi
kemudian dianalisis secara statistik deskriptif dan inferensial melalui SPSS 26.

Hasil penelitian menunjukkan: 1) Kepemimpinan transformasional kepala
sekolah, budaya mutu, kepuasan kerja dan kinerja guru SD Negeri di Kecamatan
Bakumpai Kabupaten Barito Kuala terkategori sedang. 2) Terdapat pengaruh
langsung kepemimpinan transformasional kepala sekolah terhadap kepuasan kerja
guru. 3) Terdapat pengaruh langsung budaya mutu terhadap kepuasan kerja guru.
4) Terdapat pengaruh langsung kepemimpinan transformasional kepala sekolah
terhadap kinerja guru. 5) Terdapat pengaruh langsung budaya mutu terhadap kinerja
guru. 6) Terdapat pengaruh langsung kepuasan Kkerja terhadap kinerja guru. 7)
Secara tidak langsung kepemimpinan transformasional kepala sekolah berpengaruh
terhadap kinerja melalui kepuasan kerja. 8) Secara tidak langsung budaya mutu
berpengaruh terhadap kinerja melalui kepuasan kerja.

Kesimpulan: kepemimpinan transformasional kepala sekolah dan budaya
mutu secara langsung maupun tidak langsung berpengaruh positif dan signifikan
terhadap kepuasan kerja dan kinerja guru.Saran: Kepala sekolah hendaknya
melakukan pendekatan secara lebih dekat dengan para guru secara personal. Hal ini
agar meningkatkan pengaruh ideal dari kepala sekolah terhadap guru. Semua itu
tentunya juga harus mendapatkan dukungan dan perhatian dari dinas pendidikan
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ABSTRACT

School Principals’ Transformational
b Satisfaction on the Performance of
in Bakumpai District, Barito Kuala
Administration,Lambung
H. Metroyadi,S.H.,

Wati, Radiyah .2025. The Influence of
Leadership, Quality Culture, and Jo
Teachers at Public Elementary Schools
Regency. Master’s Program Educational
Mangkurat University, Banjarmasin. Supervisor I : Dr.
M.Pd. Supervisor I : Dr. Suhaimi, S.Pd., M.Pd.

Keywords : Transformational Leadership of the Principal, Quality Culture, Job

Satisfaction, Teacher Performance.

This study is motivated by the fact that some teachers at public elementary
schools in Bakumpai District still exhibit less than Qideal performance in aspects
such as lesson planning, lesson implementation, and lesson evaluation.This
research aims to analyze:1) The transformational Jeadership of school principals,
quality culture, job satisfaction, and teacher performance at public elementary
schools in Bakumpai District.2)The direct effect of principals’ transformational
leadership on job satisfaction.3)The direct effect of quality culture on job
satisfaction.4) The effect of principals’ transformational leadership on teacher
performance.5) The effect of quality culture on teacher performance.6) The direct
effect of job satisfaction on teacher performance.7) The indirect effect of principals’
transformational leadership on teacher performance through job satisfaction.8) The
indirect effect of quality culture on teacher performance through job satisfaction.

This study is a descriptive correlational investigation using path analysis.
The population consisted of all public elementary school teachers in Bakumpai
District, totaling 92 individuals, and the sample included all 92 teachers (a census
sampling method). Data were gathered through questionnaires and documentation,
then analyzed using descriptive and inferential statistics with SPSS version 26.

The study’s findings are as follows: 1) Transformational leadership of
school principals, quality culture, job satisfaction, and teacher performance in
public elementary schools in Bakumpai District, Barito Kuala Regency, were all
categorized as moderate. 2) There is a direct effect of school principals’
transformational leadership on teachers’ job satisfaction. 3) There is a direct effect
of quality culture on teachers’ job satisfaction. 4) There is a direct effect of school
principals’ transformational leadership on teacher performance. 5) There is a direct
effect of quality culture on teacher performance. 6) There is a direct effect of job
saFisfaction on teacher performance. 7) Transformational leadership of school
principals indirectly affects teacher performance through job satisfaction. 8)
Quality culture indirectly affects teacher performance through job satisfaction.

Conclusion: Transformational leadership by the school principal and quality
culture. both directly and indirectly have a positive and significant impact on teacher I R
job satisfaction and performance.Recommendations:School principals should adopt Y
a more {J’er‘sgnall 'a;lld closer approach with their teachers. This will enhance the

rincipal’s 1deal m i dne 1 s d L

gnd ggl}ide them.All ;:fetz?: silnoltlkllglrosf'tzgle'sn;al;let%igee:zler ]11-1 thz future. témotw ate. |
education department. ’ , R attentlon\.-{“rqm tl}e o
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