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ABSTRAK 

M.Syaifullah, 2320419310033. 2025. Tesis. Akuntabilitas Pengelolaan Dana 

Desa (Studi Kasus di Desa Binjai Pemangkih Kecamatan Labuan Amas Utara 

Kabupaten Hulu Sungai Tengah). Di bawah Bimbingan Taufik Arbain 

Pengelolaan Dana Desa merupakan bagian penting dari agenda 

pembangunan desa yang menuntut tata kelola yang akuntabel, baik secara 

horizontal kepada masyarakat maupun vertikal kepada pemerintah di atasnya. 

Namun dalam praktiknya, banyak desa menghadapi tantangan dalam memastikan 

akuntabilitas berjalan optimal. Penelitian ini bertujuan untuk menganalisis 

bagaimana penerapan akuntabilitas horizontal dan vertikal dilakukan di Desa Binjai 

Pemangkih serta mengidentifikasi kendala-kendala yang dihadapi dalam proses 

tersebut. Isu ini penting karena menyangkut tata kelola pemerintahan desa yang 

transparan, partisipatif, dan bertanggung jawab, yang berkontribusi pada literatur 

tata kelola keuangan publik di tingkat lokal. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode 

studi kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam, 

observasi, dan dokumentasi adapun pengecekan keabsahan data dilakukan melalui 

cara triangulasi sumber dan triangulasi teknik.  

Hasil penelitian menunjukkan bahwa akuntabilitas horizontal telah 

dilaksanakan melalui musyawarah desa dan keterbukaan informasi walau belum 

sepenuhnya diimplementasikan yaitu  tidak diumumkannya hasil pengadaan kepada 

masyarakat sementara akuntabilitas vertikal dilakukan melalui penyusunan dan 

penyampaian laporan kepada pemerintah kabupaten tapi masih ada kelemahan yaitu 

tidak dibuatkan sepenuhmya dokumen keuangan  dan tidak dilaporkan hasil 

pengadaan secara hirarki di internal Pemerintahan Desa sementara  dari sisi kendala 

yang ditemukan secara siqnifikan meliputi kendala regulasi yang tumpeng tindih, 

kendala tehnis penggunaan aplikasi keuangan ,keterlambatan regulasi dan 

sosialisasi ,keterbatasan kualitas SDM dan kendala pembinaan dan pengawasan. 

Kesimpulannya, secara umum akuntabilitas telah dilaksanakan cukup baik, 

masih diperlukan penguatan kapasitas aparatur, penyederhanaan sistem 

Administrasi keuangan , serta harmonisasi regulasi. Disarankan agar pemerintah 

daerah lebih aktif memberikan pelatihan dan pendampingan serta mempercepat 

penerbitan kebijakan agar desa dapat menjalankan pengelolaan dana secara lebih 

optimal. 

Kata Kunci: akuntabilitas, dana desa, horizontal, vertikal, Binjai Pemangkih, tata 

kelola 
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ABSTRACT 

M. Syaifullah, 2320419310033. 2025. Thesis. Accountability in Village Fund 

Management (Case Study in Binjai Pemangkih Village, Labuan Amas Utara 

Subdistrict, Hulu Sungai Tengah Regency). Supervised by Taufik Arbain. 

Village Fund Management is an essential part of the village development 

agenda that requires accountable governance, both horizontally to the community 

and vertically to the higher-level government. However, in practice, many villages 

face challenges in ensuring optimal accountability. This study aims to analyze how 

horizontal and vertical accountability are implemented in Binjai Pemangkih Village 

and to identify the obstacles encountered in the process. This issue is important 

because it concerns transparent, participatory, and responsible village governance, 

contributing to the literature on local public financial management. 

This research uses a descriptive qualitative approach with a case study 

method. Data collection techniques include in-depth interviews, observation, and 

documentation, while data validity is ensured through source triangulation and 

technique triangulation. 

The results indicate that horizontal accountability has been carried out 

through village deliberations and information transparency, although it has not 

been fully implemented, such as the non-disclosure of procurement results to the 

community. Meanwhile, vertical accountability is conducted through the 

preparation and submission of reports to the district government, but weaknesses 

remain, including incomplete financial documentation and the failure to report 

procurement results hierarchically within the village government. Significant 

obstacles found include overlapping regulations, technical difficulties in using 

financial applications, delays in regulation issuance and socialization, limited 

human resource quality, and challenges in supervision and guidance. 

In conclusion, accountability has generally been implemented fairly well; 

however, there is still a need to strengthen the capacity of village officials, simplify 

financial administration systems, and harmonize regulations. It is recommended 

that local governments take a more active role in providing training and assistance, 

as well as accelerating the issuance of policies to enable villages to manage funds 

more optimally. 

Keywords: accountability, village funds, horizontal, vertical, Binjai Pemangkih, 

governance 
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