ANALISIS STRATEGI KOMUNIKASI PENYULUHAN
PERINDUSTRIAN DALAM PROGRAM SERTIFIKASI HALAL
KEPADA PELAKU IKM PANGAN
DI KABUPATEN BALANGAN

TESIS

OLEH :
ABDULLAH
NIM. 2420438310017

PROGRAM STUDI MAGISTER ILMU KOMUNIKASI
PROGRAM PASCASARJANA
FAKULTAS ILMU SOSIAL DAN POLITIK
UNIVERSITAS LAMBUNG MANGKURAT
2026



~ 2 e e ey
l“m'aw on e
StasA, et ) e

A=

et T SR .
) Komunik
saaadl

e




S N ad A
"ERSETUJUAN

e -
s S

>“'1{k§“¢?»?;‘.{ P S
B s

d
-,

AARRISES

e X _'._0
EE O £ g TR ORR

l{.;q. b e
aNama
u‘:n;r-:’.sj:r-‘.v

.;.;:s,

NIM




ABSTRAK

Abdullah. 2420438310017. 2026. Analisis Strategi Komunikasi Penyuluhan
Perindustrian Dalam Program Sertifikasi Halal Kepada Pelaku IKM Pangan
Di Kabupaten Balangan, dibawah bimbingan : Siswanto

Program Sertifikasi Halal merupakan kebijakan strategis pemerintah untuk
meningkatkan daya saing sekaligus menjamin kehalalan produk Industri Kecil dan
Menengah (IKM) pangan. Namun, jumlah IKM pangan bersertifikat halal di Kabupaten
Balangan masih belum optimal sehingga diperlukan strategi komunikasi penyuluhan yang
efektif. Penelitian ini bertujuan menganalisis strategi komunikasi penyuluhan dalam
Program Sertifikasi Halal kepada pelaku IKM pangan di Kabupaten Balangan
menggunakan Teori Perencanaan Komunikasi John Middleton (1978) serta menganalisis
faktor internal melalui VRIO dan faktor eksternal melalui PESTEL. Penelitian
menggunakan pendekatan kualitatif dengan metode studi kasus. Data diperoleh melalui
wawancara mendalam, observasi, dan dokumentasi, kemudian dianalisis menggunakan
model Miles dan Huberman dengan uji keabsahan data melalui triangulasi sumber.

Hasil penelitian menunjukkan bahwa strategi komunikasi penyuluhan
dilaksanakan melalui tahapan perencanaan komunikasi yang meliputi penetapan tujuan,
identifikasi sasaran, penyusunan pesan, pemilihan media, pelaksanaan, dan evaluasi.
Strategi tersebut meningkatkan kesadaran, pemahaman, dan partisipasi pelaku IKM
melalui komunikasi interpersonal, komunikasi kelompok, dan pemanfaatan media digital.
Keberhasilan strategi didukung oleh kompetensi penyuluh perindustrian, sinergi dengan
Pendamping PPH, dukungan organisasi, serta dipengaruhi oleh faktor politik, ekonomi,
sosial, teknologi, lingkungan, dan hukum. Penelitian ini menyimpulkan bahwa
keberhasilan strategi komunikasi penyuluhan ditentukan oleh integrasi perencanaan
komunikasi, kapabilitas organisasi, dan kemampuan beradaptasi terhadap lingkungan
eksternal.

Kata Kunci: Strategi Komunikasi Penyuluhan, Sertifikasi Halal;, Industri Kecil dan
Menengah (IKM) Pangan; Penyuluh Perindustrian; VRIO,; PESTEL.



ABSTRACT

Abdullah. 2420438310017. 2026. Analysis of the Industrial Extension Communication
Strategy in the Halal Certification Program for Food-Based Small and Medium
Enterprises (SMEs) in Balangan Regency. Supervised by Siswanto.

The Halal Certification Program is a strategic government policy to enhance the
competitiveness of food-based Small and Medium Enterprises (SMEs) while ensuring halal
product assurance. However, the number of halal-certified food SMEs in Balangan
Regency remains relatively low, indicating the need for an effective extension
communication strategy. This study aims to analyze the extension communication strategy
in the Halal Certification Program for food SMEs using John Middleton's Communication
Planning Theory (1978), supported by VRIO and PESTEL analyses. A qualitative case
study approach was employed. Data were collected through in-depth interviews,
observation, and documentation involving the Head of the Department of Industry and
Trade, the Head of the Industrial Division, industrial extension officers, Halal Product
Process (PPH) Assistants, and food SME owners. Data were analyzed using the Miles and
Huberman model, while validity was ensured through source triangulation.

The findings reveal that the extension communication strategy was implemented
through communication planning stages consisting of goal setting, audience identification,
message development, media selection, implementation, and evaluation. lIts
implementation enhanced SMEs' awareness, understanding, and participation through
interpersonal, group, and digital communication. The strategy was strengthened by
competent extension officers, collaboration with PPH Assistants, organizational support,
and favorable political, economic, social, technological, environmental, and legal
conditions. The study concludes that successful extension communication depends on the
integration of systematic communication planning, organizational capabilities, and
adaptation to the external environment.

Keywords: Extension Communication Strategy, Halal Certification;, Food-Based Small
and Medium Enterprises (SMEs), Industrial Extension Officers; VRIO; PESTEL.
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