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ABSTRAK

Surjandari, Rina (2025). Efektivitas Performance Based Budgeting Dalam Edukasi
Perpajakan, Studi Pada Kantor Wilayah Direktorat Jenderal Pajak Jakarta Pusat.
Pembimbing 1: Dr. Wahyudin Nor, SE, M.Si, Ak, CA, CSRA, Pembimbing 2: Dr. Sarwani,
Drs, M.Si, Ak, CA, CPA.

Performance Based Budgeting merupakan sistem penganggaran yang menekankan
keterkaitan langsung antara pendanaan dengan pencapaian kinerja, serta diharapkan mampu
meningkatkan efisiensi dan akuntabilitas belanja negara. Penelitian ini bertujuan untuk
menilai efektivitas penerapan Performance Based Budgeting dalam mendukung kegiatan
edukasi perpajakan pada Kantor Wilayah Direktorat Jenderal Pajak Jakarta Pusat.
Penelitian ini menggunakan pendekatan kualitatif dengan metode fenomenologi. Data
diperoleh melalui wawancara mendalam dengan informan kunci di lingkungan Kanwil
Direktorat Jenderal Pajak Jakarta Pusat serta observasi terhadap dokumen anggaran dan
kegiatan edukasi yang dilaksanakan.

Hasil penelitian menunjukkan bahwa penerapan Performance Based Budgeting telah
berlangsung secara efektif dan mendukung pelaksanaan edukasi perpajakan yang terarah dan
terukur. Capaian kinerja layanan edukasi dan kehumasan menunjukkan peningkatan dari sisi
realisasi anggaran dan kepuasan pemangku kepentingan. Namun, distribusi anggaran masih
dikendalikan secara sentralistik dan belum sepenuhnya responsif terhadap kebutuhan unit
pelaksana. Selain itu, pemahaman pegawai terhadap prinsip-prinsip anggaran berbasis
kinerja masih perlu diperkuat untuk mendukung pencapaian kinerja yang optimal.
Kesimpulannya, penganggaran berbasis kinerja terbukti meningkatkan efektivitas program
edukasi perpajakan, meskipun tantangan struktural dan kapasitas sumber daya manusia
masih menjadi kendala. Penelitian ini memberikan implikasi penting bagi penguatan praktik
Performance Based Budgeting di sektor perpajakan nasional.

Kata Kunci: Performance Based Budgeting, Edukasi Perpajakan, Penganggaran Sektor
Publik, Kepatuhan Wajib Pajak, Efektivitas Anggaran



ABSTRACT

Surjandari, Rina (2025). Effectiveness of Performance Based Budgeting for Tax Education,
Study at the Central Jakarta Regional Tax Office. Supervisor 1: Dr. Wahyudin Nor, SE,
M.Si, Ak, CA, CSRA, Supervisor 2: Dr. Sarwani, Drs, M.Si, Ak, CA, CPA.

Performance Based Budgeting is a budgeting system that emphasizes a direct linkage
between funding and performance achievement, and is expected to enhance the efficiency
and accountability of public spending. This study aims to assess the effectiveness of
implementing Performance Based Budgeting in supporting tax education activities at the
Regional Office of the Directorate General of Taxes, Central Jakarta.

The study employs a qualitative approach using phenomenological methods. Data were
collected through in-depth interviews with key informants within the Central Jakarta
Regional Tax Office environment, as well as through observation of budget documents and
the implementation of tax education activities.

The findings indicate that the implementation of Performance Based Budgeting has been
carried out effectively, supporting well-directed and measurable tax education programs.
The performance achievements of education and public relations services have improved in
terms of budget realization and stakeholder satisfaction. However, budget distribution
remains centrally controlled and has not fully responded to the specific needs of
implementing units. Furthermore, employee understanding of performance-based budgeting
principles still needs to be strengthened in order to support optimal performance outcomes.
In conclusion, performance-based budgeting has proven effective in enhancing the
implementation of tax education programs, although structural challenges and limitations in
human resource capacity remain. This study offers significant implications for strengthening
the application of Performance Based Budgeting within the national tax administration
sector.

Keywords: Performance Based Budgeting, Tax Education, Public Sector Budgeting,
Taxpayer Compliance, Budget Effectiveness
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