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ABSTRAK

Wildan Maldani Rahman, 2110413210015, 2025. “Implementasi Program Bus
Trans Banjarmasin di Lingkungan Dinas Perhubungan Kota Banjarmasin”.
Dibawah Bimbingan Siti Mauliana Hairini.

Penyediaan transportasi umum sangat penting untuk mendorong
aksesibilitas dan mobilitas masyarakat. Namun dalam implementasinya ditemukan
minim komunikasi, masih terjadi konflik dengan angkutan umum milik masyarakat
dan rute yang terbatas. Penelitian ini bertujuan untuk mengetahui implementasi
transportasi publik Bus Trans Banjarmasin sebagai transportasi umum di Kota
banjarmasin  Fokus penelitian ini diambil berdasarkan model implementasi
kebijakan yang dikemukakan oleh Model George C. Edward Ill. 4 (empat) variabel
yang mempengaruhi implementasi kebijakan yakni komunikasi, sumber daya,
disposisi, dan struktur birokrasi

Penelitian ini berlokasi di Dinas Perhubungan Kota Banjarmasin
menggunakan penelitian kualitatif dan jenis deskriptif, cara memperoleh data yaitu
menggunakan cara observasi, wawancara dan dokumentasi. Teknik analisis data
yang digunakan yaitu reduksi data, penyajian data dan penarikan kesimpulan

Hasil penelitian menunjukkan bahwa implementasi kebijakan Bus Trans
Banjarmasin oleh Dinas Perhubungan Kota Banjarmasin telah terimplementasi
dengan baik, meskipun belum sepenuhnya maksimal. Berdasarkan model
implementasi kebijakan George C. Edward 111, masih ditemukan kelemahan pada
aspek komunikasi, di mana penyampaian informasi kepada masyarakat belum
optimal sehingga pemahaman masyarakat terhadap layanan Bus Trans Banjarmasin
masih kurang. Sementara itu, aspek sumber daya dinilai memadai, ditunjang oleh
ketersediaan tenaga kerja yang kompeten serta dukungan anggaran dari APBD.
Dari sisi disposisi, para pelaksana kebijakan menunjukkan sikap yang positif dalam
menjalankan tugasnya, dan struktur birokrasi juga sudah berfungsi sesuai prosedur
dan hierarki yang berlaku. Secara keseluruhan, pelaksanaan kebijakan ini telah
mengarah pada hasil yang baik, namun peningkatan kualitas komunikasi masih
diperlukan agar tujuan program dapat tercapai secara maksimal.

Kata kunci : Implementasi Kebijakan, Bus Trans Banjarmasin, Dinas
Perhubungan Kota Banjarmasin



ABSTRACT

Wildan Maldani Rahman, 2110413210015, 2025. “Implementation of the
Banjarmasin Trans Bus Program within the Banjarmasin City Transportation
Office.” Supervised by Siti Mauliana Hairini.

The provision of public transportation plays a vital role in promoting
accessibility and mobility for the community. However, in its implementation still
faces several challenges, conflicts still occur with privately owned public
transportation and limited route coverage. This study aims to determine the
implementation of the Bus Trans Banjarmasin as a form of public transportation in
Banjarmasin City. The focus of this research is based on George C. Edward III’s
policy implementation model, which consists of four variables that influence the
implementation process, namely communication, resources, disposition, and
bureaucratic structure.

This research was conducted at the Department of Transportation of
Banjarmasin City using a qualitative descriptive method. Data were collected
through observation, interviews, and documentation. The data analysis technique
used includes data reduction, data presentation, and conclusion drawing.

The findings of this study indicate that the implementation of the
Banjarmasin Trans Bus policy by the Banjarmasin City Transportation Office has
been carried out well, although it has not yet reached its full potential. Based on
George C. Edward III’s policy implementation model, weaknesses are still found
in the communication aspect, where the dissemination of information to the public
has not been optimal, resulting in limited public understanding of the Banjarmasin
Trans Bus services. Meanwhile, the resource aspect is considered adequate,
supported by competent personnel and sufficient budget allocation from the
regional budget (APBD). In terms of disposition, policy implementers demonstrate
a positive attitude in carrying out their duties, and the bureaucratic structure
operates in accordance with established procedures and hierarchical arrangements.
Overall, the implementation of this policy is progressing in a positive direction;
however, improvements in communication are still required to ensure that the
program’s objectives can be fully achieved.

Keywords: Policy Implementation, Bus Trans Banjarmasin, Department of
Transportation of Banjarmasin City.
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