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Abstrak

Dimas  Saputra, 2210411210029, 2025, “Implementasi Program
Pemberdayaan Anak Terlantar pada Panti Perlindungan dan Rehabilitasi
Sosial Anak dan Remaja “Mulia Satria” Dinas Sosial Provinsi Kalimantan
Selatan”, Di bawah bimbingan Taufik Arbain.

Penelitian ini berangkat dari kondisi implementasi Program Pemberdayaan
Anak Terlantar di Panti Perlindungan dan Rehabilitasi Sosial Anak dan Remaja
“Mulia Satria” Provinsi Kalimantan Selatan yang dinilai belum optimal, khususnya
ditinjau dari keberlanjutan kemandirian anak setelah keluar dari panti. Pembinaan
lanjutan menunjukkan masih adanya ketidaksesuaian antara keterampilan yang
diberikan dengan bidang kerja yang dijalani anak, serta permasalahan adaptasi
sosial dan psikologis. Oleh karena itu, penelitian ini bertujuan untuk menganalisis
implementasi program pemberdayaan anak terlantar serta mengidentifikasi faktor
penghambat dan pendukung pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif dengan teknik
pengumpulan data melalui wawancara mendalam, observasi, dan dokumentasi.
Informan penelitian meliputi dinas sosial, pengelola panti, pekerja sosial, pengasuh,
serta anak dan remaja sebagai penerima manfaat program. Analisis data dilakukan
dengan menggunakan Model Korten yang menekankan kesesuaian antara program
dengan kebutuhan sasaran, program dengan kapasitas organisasi pelaksana, serta
organisasi pelaksana dengan karakteristik kelompok sasaran, yang diperkuat
dengan perspektif implementasi kebijakan lainnya..

Hasil penelitian menunjukkan bahwa Program Pemberdayaan Anak
Terlantar di Panti “Mulia Satria” telah terlaksana dan mampu memenuhi kebutuhan
dasar anak serta memberikan dampak positif terhadap peningkatan keterampilan
dan kemandirian. Namun demikian, pelaksanaan program tersebut belum berjalan
secara optimal akibat penataan ruang kerja pegawai yang kurang mendukung,
keterbatasan jumlah dan kualitas sumber daya pengasuh serta pekerja sosial, serta
keberagaman latar belakang anak yang menuntut penerapan pendekatan yang
berbeda-beda, masih terdapat ketidaksesuaian antara minat dan bakat anak dengan
kapasitas yang dimiliki, serta materi pelatihan yang belum sepenuhnya relevan
dengan kebutuhan pasar kerja. Oleh karena itu, diperlukan upaya penguatan
program melalui peningkatan kapasitas sumber daya manusia, penerapan
pendampingan yang lebih individual, serta penyesuaian materi pelatihan agar lebih
relevan dan berkelanjutan.

Kata kunci: Implementasi Kebijakan, Program Pemberdayaan, Anak Terlantar,
Panti Sosial, Model Korten.



Abstrack

Dimas Saputra, 2210411210029, 2025, “Implementation of the Empowerment
Program for Abandoned Children at the Mulia Satria Child and Adolescent
Social Protection and Rehabilitation Center, Social Service of South Kalimantan
Province,” Under the guidance of Taufik Arbain.

This study originates from the condition of the implementation of the
Program for the Empowerment of Neglected Children at the Child and Adolescent
Social Protection and Rehabilitation Center “Mulia Satria” of South Kalimantan
Province, which is considered not yet optimal, particularly in terms of the
sustainability of children’s independence after leaving the institution. Follow-up
guidance indicates ongoing mismatches between the skills provided and the fields
of work pursued by the children, as well as challenges related to social and
psychological adaptation. Therefore, this study aims to analyze the implementation
of the program for empowering neglected children and to identify the factors that
hinder and support its implementation.

This research employs a qualitative approach, with data collected through
in-depth interviews, observation, and documentation. Research informants include
officials from the social affairs office, institutional managers, social workers,
caregivers, as well as children and adolescents as beneficiaries of the program.
Data analysis is conducted using Korten’s Model, which emphasizes the alignment
between programs and target needs, programs and the capacity of implementing
organizations, and implementing organizations and the characteristics of target
groups, strengthened by other perspectives on policy implementation.

The research findings indicate that the Program for Empowering Displaced
Children at the “Mulia Satria” Orphanage has been implemented and is able to
meet children’s basic needs while also having a positive impact on the improvement
of their skills and independence. However, the implementation of the program has
not yet been fully optimal due to inadequate spatial arrangement of staff work
areas, limitations in the number and quality of caregivers and social workers, and
the diversity of the children’s backgrounds, which requires the application of
different approaches. In addition, there are still mismatches between the children’s
interests and talents and their capacities, as well as training materials that are not
yet fully relevant to labor market needs. Therefore, efforts to strengthen the
program are necessary through enhancing human resource capacity, applying
more individualized mentoring, and adjusting training materials to ensure greater
relevance and sustainability.

Keywords: Policy Implementation, Empowerment Program, Neglected Children,
Social Institution, Korten’s Model.
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