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ABSTRAK

Fadli Herija, 2420421310012, 2026, Adaptasi ASN Terhadap Implementasi
SPBE Melalui Aplikasi Srikandi di Lingkungan Kecamatan Lahei
Kabupaten Barito Utara. Dibimbing Oleh Netty Herawaty.

Tujuan penelitian ini adalah untuk mengidentifikasi variabel-variabel yang
mendukung serta faktor-faktor yang menghambat penerapan aplikasi SRIKANDI
melalui proses adaptasi Aparatur Sipil Negara (ASN) di Kecamatan Lahei
Kabupaten Barito Utara.

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan
informan yang merupakan pegawai di lingkungan Kecamatan Lahei Kabupaten
Barito Utara. Teknik pengumpulan data dilakukan melalui triangulasi teknik,
sedangkan analisis data menggunakan model Miles dan Huberman yang meliputi
tiga tahapan, yaitu reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa adaptasi ASN terhadap penggunaan
aplikasi SRIKANDI di Kecamatan Lahei Kabupaten Barito Utara telah berjalan,
tetapi belum sepenuhnya optimal dan merata. Dari empat aspek yang diteliti,
pemanfaatan pengguna aplikasi relatif telah berjalan baik karena SRIKANDI telah
dimanfaatkan untuk mendukung administrasi, khususnya persuratan dan
kearsipan. Sementara itu, aspek kemudahan penggunaan, dukungan organisasi,
serta dukungan infrastruktur dan teknis masih menghadapi beberapa kendala.
Dalam perspektif UTAUT, Performance Expectancy menjadi aspek yang paling
terlihat dalam penerimaan SRIKANDI, sedangkan Effort Expectancy, Social
Influence, dan Facilitating Conditions masih perlu diperkuat untuk mendukung
adaptasi ASN secara lebih optimal. Sedangkan, berdasarkan konsep faktor
penghambat Agus dan Ratih (2012:85), hambatan adaptasi ASN meliputi
keterbatasan kapasitas dan kompetensi digital ASN, kebiasaan kerja manual yang
masih dilakukan, belum optimalnya pendampingan dan dukungan organisasi,
serta kondisi jaringan dan kendala teknis aplikasi. Kondisi tersebut menyebabkan
sebagian ASN masih membutuhkan bantuan admin dan mengalami kesulitan
ketika terjadi perubahan sistem maupun gangguan aplikasi.

Berdasarkan temuan penelitian, disarankan agar organisasi memperkuat
peran kepemimpinan dalam mendorong penggunaan SRIKANDI, meningkatkan
literasi dan kompetensi digital ASN melalui pelatihan dan pendampingan sesuai
kebutuhan, serta memperkuat dukungan infrastruktur dan teknis. Selain itu,
evaluasi dan pemantauan penggunaan aplikasi perlu dilakukan secara berkala
untuk memastikan penggunaan SRIKANDI dapat berjalan secara konsisten dan
mendukung keberlanjutan implementasi SPBE di Kecamatan Lahei Kabupaten
Barito Utara.

Kata Kunci: SPBE, Adaptasi ASN, Srikandi, UTAUT, Digital Government



ABSTRACT

Fadli Herija, 2420421310012, 2026, Adaptation of State Civil Apparatus (ASN)
to the Implementation of SPBE through Srikandi Application in
Kecamatan Lahei of Barito Utara Regency. Advised by Netty
Herawaty.

The aim of this study is to identify the supporting variables and inhibiting
factors in implementing the SRIKANDI application through the adaptation
process of State Civil Apparatus (ASN) in Kecamatan (District) Lahei, Barito
Utara Regency.

This study used a descriptive qualitative approach. The informants were
apparatus in Kecamatan Lahei, Barito Utara Regency. The data collection
techniques used triangulation, while data analysis used the Miles and Huberman
model, consisting of three stages: data reduction, data presentation, and drawing
a conclusion.

The results of the study showed that the adaptation of ASN to the use of
the SRIKANDI application in Kecamatan Lahei, Barito Utara Regency has been
implemented,; however, it is not yet fully optimal and uniformly adopted. Among
the four aspects being studied, the user adoption of the SRIKANDI application
has been relatively established properly, as it has been utilized to support
administrative processes, particularly correspondence and records management.
Moreover, the aspects of ease-of-use, organizational support, and infrastructure
and technical support still face several challenges. From the perspective of
UTAUT, Performance Expectancy is the most prominent aspect for the acceptance
of SRIKANDI, while Effort Expectancy, Social Influence, and Facilitating
Conditions should be strengthened to support the optimal adaptation of ASN.
Furthermore, according to the concept of inhibiting factors by Agus and Ratih
(2012:85), the challenges for the adaptation of ASN include limited capacity and
digital competency of ASN, the persistence of manual work habits, inadequate
organizational assistance and support, and network constraints and technical
issues of the application. These conditions have resulted in some ASN requiring
administrative support and experiencing difficulties when system updates or
application disruptions occur.

According to the findings, the organization should strengthen the
leadership role in promoting the use of SRIKANDI, improve digital literacy and
competency of ASN through training and mentoring according to their needs, and
strengthen infrastructure and technical support. Moreover, evaluation and
monitoring of the application's users should be conducted periodically to ensure
the consistent use of SRIKANDI and support the sustainable implementation of
the Electronic-Based Government System (SPBE) in Kecamatan Lahei, Barito
Utara Regency.

Keywords: SPBE, Adaptation of ASN, Srikandi, UTAUT, Digital Government
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