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ABSTRAK 

Siti A’isyah. 2026. Analisis Efisiensi dan Strategi Sarana Angkutan Ikan Roda 4 di 

Pelabuhan Perikanan Batulicin Kalimantan Selatan. Pembimbing: (1) Prof. 

Dr. Ir. Hj. EMMY SRI MAHREDA, M.P. (2). Prof. Dr. Ir. Hj. EMMY 

LILIMANTIK, S.Pi., M.P. 

 

Katakunci :  Efisiensi, Strategi, Angkutan Ikan, Pelabuhan Perikanan Batulicin 

 

Peningkatan produksi dan distribusi ikan di Pelabuhan Perikanan Batulicin 

menuntut tersedianya sarana angkutan roda empat yang mampu bekerja secara 

efisien agar mutu ikan, ketepatan waktu pengiriman, dan biaya logistik tetap 

terkendali. Penelitian ini dilakukan untuk menilai tingkat pemanfaatan kapasitas 

kendaraan sekaligus merumuskan strategi pengembangan sistem angkutan ikan 

berdasarkan kondisi internal dan eksternal. Penelitian bertujuan menganalisis 

efisiensi sarana angkutan ikan roda empat di Pelabuhan Perikanan Batulicin, 

Kalimantan Selatan dan menganalisis strategi peningkatan dan pengembangan 

efisiensi sarana angkutan ikan roda empat di lokasi penelitian. Penelitian 

dilaksanakan di Pelabuhan Perikanan Batulicin, Kabupaten Tanah Bumbu, pada 

Januari–Juni 2026 dengan pendekatan mixed methods dan desain studi kasus. 

Responden meliputi nelayan, agen/pengepul, sopir angkutan, dan pengelola 

pelabuhan; sampel nelayan sebanyak 59 orang ditentukan dengan rumus Slovin, 

agen sebanyak 13 orang secara purposive, sedangkan sopir dan informan dipilih 

melalui snowball sampling sampai data mencukupi. Data primer dikumpulkan 

melalui observasi, kuesioner, wawancara, dan dokumentasi, serta dilengkapi data 

sekunder dari UPTD Pelabuhan Perikanan Batulicin. Analisis kuantitatif 

menggunakan load factor untuk membandingkan muatan aktual dengan kapasitas 

maksimum kendaraan, sedangkan analisis kualitatif menggunakan matriks IFE, 

EFE, dan SWOT untuk merumuskan strategi. Nilai load factor sarana angkutan ikan 

roda 4 di Pelabuhan Perikanan Batulicin berada pada kisaran 100%, 

mengindikasikan tingkat pemanfaatan kapasitas yang sudah sangat baik karena 

memanfaatkan ruang dengan sebaik-baiknya atau dapat dikatakan bahwa sistem 

sarana angkutan ikan roda 4 di Pelabuhan Perikanan Batulicin Kalimantan Selatan 

sudah efisien. Strategi efisiensi sarana angkutan ikan di Pelabuhan Perikanan 

Batulicin berada pada kuadran I SO (Strengths–Opportunities) dengan strategi 

efisiensi yang dapat dilakukan adalah memanfaatkan kelimpahan hasil tangkapan 

dan hubungan baik antara nelayan, agen, dan sopir untuk memperluas jaringan 

distribusi ke pasar regional. mengoptimalkan kecepatan distribusi dengan 

memanfaatkan dukungan pemerintah guna memenuhi peningkatan permintaan 

pasar dan memperkuat kerjasama agen-nelayan untuk memanfaatkan peluang 

perluasan wilayah pemasaran. 
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ABSTRACT 

Siti A'isyah. 2026. Analysis of the Efficiency and Strategy of Four-Wheeled Fish 

Transport Facilities at Batulicin Fisheries Port, South Kalimantan. Mentor: 

(1) Prof. Dr. Ir. Hj. EMMY SRI MAHREDA, M.P. (2) Prof. Dr. Ir. Hj. 

EMMY LILIMANTIK, S.Pi., M.P. 

 

Keywords: Efficiency, Strategy, Fish Transportation, Batulicin Fishing Port 

 

Increasing fish production and distribution at Batulicin Fisheries Port 

requires the availability of four-wheeled transportation facilities that can operate 

efficiently to ensure fish quality, timely delivery, and control logistics costs. This 

study was conducted to assess the level of vehicle capacity utilization and formulate 

a strategy for developing a fish transportation system based on internal and external 

conditions. The study aims to analyze the efficiency of four-wheeled fish 

transportation facilities at Batulicin Fisheries Port, South Kalimantan, and analyze 

strategies for improving and developing the efficiency of four-wheeled fish 

transportation facilities at the research location. The study was conducted at 

Batulicin Fisheries Port, Tanah Bumbu Regency, from January–June 2026 using a 

mixed methods approach and a case study design. Respondents included fishermen, 

agents/collectors, transport drivers, and port managers; a sample of 59 fishermen 

was determined using the Slovin formula, 13 agents were purposively selected, 

while drivers and informants were selected through snowball sampling until 

sufficient data was available. Primary data were collected through observation, 

questionnaires, interviews, and documentation, and supplemented with secondary 

data from the Batulicin Fisheries Port Technical Implementation Unit (UPTD). 

Quantitative analysis used load factors to compare actual loads with the maximum 

vehicle capacity, while qualitative analysis used IFE, EFE, and SWOT matrices to 

formulate strategies. The load factor value of the 4-wheeled fish transport facilities 

at the Batulicin Fisheries Port was around 100%, indicating a very good level of 

capacity utilization because it utilized space optimally or it can be said that the 4-

wheeled fish transport system at the Batulicin Fisheries Port, South Kalimantan is 

efficient. The efficiency strategy for fish transport facilities at the Batulicin 

Fisheries Port is in quadrant I SO (Strengths–Opportunities) with efficiency 

strategies that can be implemented are utilizing the abundance of catches and good 

relationships between fishermen, agents, and drivers to expand the distribution 

network to regional markets. Optimizing distribution speed by leveraging 

government support to meet increasing market demand and strengthening agent-

fisherman collaboration to capitalize on opportunities to expand marketing areas. 
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