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ABSTRAK

Sari, Ayu Mutia. 2024. Manajemen Mutu di Sekolah Unggul di SMAN 1
Banjarmasin dan SMAN 7 Banjarmasin. Program Magister Administrasi
Pendidikan Universitas Lambung Mangkurat Banjarmasin. Pembimbing I:
Prof. Drs. Ahmad Suriansyah, MPd., Ph.D. Pembimbing II: Drs. Sulaiman,
M.Pd., Ph.D.

Kata Kunci: Manajemen Mutu, Sekolah Unggul, Customer Focus, Total
Participation, = Measurements, = Commitment,  Continuous
Improvement

Dalam penyelenggaran pendidikan, sekolah sebagai penyelenggara
pendidikan memiliki tanggung jawab untuk selalu menjamin mutu pendidikan.
Akan tetapi, penerapan manajemen mutu di sekolah tentu saja bukan tanpa kendala.
Berbagai usaha dilakukan oleh sekolah untuk memberikan pelayanan yang baik dan
terus meningkatkan mutunya. Hal sama juga dialami oleh dua Sekolah Menengah
Atas yang paling diminati di Banjarmasin yaitu, SMAN 1 Banjarmasin dan SMAN
7 Banjarmasin. Meskipun telah dikenal sejak lama sebagai sekolah unggul dan
favorit, kedua sekolah ini terus berupaya meningkatkan mutu sekolah di tengah
perubahan dan kemajuan pengetahuan dan teknologi yang terus berlangsung. Oleh
karenanya penelitian ini bertujuan untuk menganalisis penerapan manajemen mutu
serta kendala yang dihadapi dalam penerapan dan upaya untuk menindaklanjuti
kendala yang dihadapi tersebut.

Penelitian ini bersifat kualitatif dengan menggunakan desain penelitian studi
kasus dengan menggunakan wawancara, observasi dan dokumentasi. Selain itu,
subjek dari penelitian ini adalah pimpinan, wakil kepala seolah, dan beberapa guru
di SMAN 1 Banjarmasin dan SMAN 7 Banjarmasin.

Hasil penelitian menunjukkan bahwa penerapan manajemen mutu di SMAN
1 Banjarmasin dan SMAN 7 Banjarmasin berdasarkan lima pilar sekolah bermutu.
Pada Customer Focus, kedua sekolah menjadikan kepuasan pelanggan terutama
peserta didik dan orang tua sebagai pertimbangan penting dalam menjaga kualitas
mutu pendidikan di sekolah. Selanjutnya, pada Total Participation, kedua sekolah
telah melibatkan semua warga sekolah termasuk guru, peserta didik, orang tua
peserta didik, komite sekolah dan ikatan keluarga alumni dalam pelaksanaan
manajemen mutu. Kemudian, pada Measurements, pengukuran mutu dan kualitas
kedua sekolah didasari oleh Rapor Pendidikan yang juga menjadi dasar dalam
memperbaiki mutu sekolah. Lebih lanjut lagi, pada Commitment, bagi kedua
sekolah, dukungan dari pihak internal yaitu warga sekolah serta dukungan dari
eksternal seperti dari orang tua peserta didik, pemerintah, dan Dinas Pendidikan
dan Kebudayaan sangat diperlukan dalam pelaksanaan manajemen mutu di sekolah.
Sedangkan, pada Continuous Improvement, kedua sekolah terus berupaya untuk
meningkatkan kompetensi guru-guru melalui pelatihan, IHT (In House Training),
workshop maupun bimtek dan pemanfaatan Platform Merdeka Mengajar (PMM)
dalam rangka peningkatan mutu sekolah.

Hasil dari penelitian ini diharapkan dapat menjadi bahan pertimbangan bagi
manajemen sekolah dalam meningkatkan mutu sekolah. Selain itu, diharapkan
dapat mendorong partisipasi orang tua peserta didik agar terus mendukung
kegiatan-kegiatan peserta didik di sekolah.
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ABSTRACT

Sari, Ayu Mutia. 2024. Quality Management in Excellent Schools at SMAN 1
Banjarmasin and SMAN 7 Banjarmasin. Masters Program in Educational
Administration at Lambung Mangkurat University, Banjarmasin.
Supervisor I: Prof. Drs. Ahmad Suriansyah, MPd., Ph.D. Supervisor II: Drs.
Sulaiman, M.Pd., Ph.D.

Keywords : Quality Management, Excellent School, Customer Focus, Total
Participation, Measurements, Commitment, Continuous Improvement

In providing education, schools as education providers have a responsibility
to always guarantee the quality of education. However, implementing quality
management in schools is of course, not without obstacles. Various efforts are made
by schools to provide good services and continue to improve their quality. The same
thing was experienced by the two most popular high schools in Banjarmasin:
SMAN 1 Banjarmasin and SMAN 7 Banjarmasin. Even though they have long been
known as favorite schools, these two schools continue to strive to improve school
quality amidst ongoing changes and advances in knowledge and technology.
Therefore, this research aims to analyze the implementation of quality management
as well as the obstacles faced in its implementation and efforts to follow up on the
obstacles faced in two leading public high schools in Banjarmasin, namely SMAN
1 Banjarmasin and SMAN 7 Banjarmasin.

This qualitative research employs case study design through interviews,
observations, and documentation. Moreover, the subjects of this research are the
headmasters, the deputy heads, and several teachers.

The research results show that the implementation of quality management
at SMAN 1 Banjarmasin and SMAN 7 Banjarmasin is based on the five pillars of
quality schools. In Customer Focus, both schools make customer satisfaction,
especially students and parents, an important consideration in maintaining the
quality of education in schools. Furthermore, in Total Participation, both schools
have involved all school members including teachers, students, parents of students,
school committees and alumni family ties in implementing quality management.
Then, in Measurements, measuring the quality of the two schools is based on the
Education Report which is also the basis for improving school quality. Furthermore,
in Commitment, for both schools, support from internal parties, namely the school
community, as well as external support such as from parents of students, the
government, and the Department of Education and Culture are very necessary in
implementing joint management in schools. Meanwhile, in Continuous
Improvement, both schools continue to strive to improve the competence of
teachers through training, IHT (In House Training), workshops and technical
guidance and the use of the Independent Teaching Platform (PMM) in order to
improve school quality.

It is hoped that the results of this research can be used as consideration for
school management in improving school quality. Apart from that, it is hoped that it
can encourage the participation of students' parents so that they continue to s Tt
students' activities at school.
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