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BUSINESS PROSPECTS OF POKLAHSAR BERKAH JAYA BERSAMA  

 BANJAR REGENCY, SOUTH KALIMANTAN PROVINCE 

Abstract, This study aims to identify business management practices, analyze business 

feasibility, and evaluate internal and external factors influencing POKLAHSAR 

Berkah Jaya Bersama, in order to formulate appropriate development strategies. The 

group produces and markets various processed fish products, including Tenggiri Fish 

Meatballs, Tenggiri Fish Nuggets, Tenggiri Fish Otak-otak, and Remang Fish Pentol. 

Data collection methods included observation, interviews, and documentation. 

Descriptive analysis was used to assess business management, revealing that the 

enterprise has implemented essential management functions—planning, organizing, 

execution, and supervision—adequately, though improvements are needed in financial 

recording, production scheduling, and promotional efforts such as participation in 

bazaars or events. Feasibility analysis was conducted using profit calculation, 

payback period, NPV, B/C ratio, and IRR. Results show that the business is profitable 

and feasible, with an initial investment of IDR 49,086,000 and annual revenue of IDR 

66,480,000, resulting in a net profit of IDR 26,748,000 per year. The financial 

indicators support this with a payback period of 1.8 years, NPV of IDR 292,843,210, 

B/C ratio of 1.53, and IRR of 54.5%. Internal strengths include owning a production 

facility, using no MSG, and having halal and BPOM certifications. However, 

weaknesses persist in marketing reach and financial documentation. Opportunities 

arise from growing health-conscious consumer trends and expanding markets, while 

threats include strong competitors and raw material price fluctuations. IFAS and 

EFAS analysis indicate dominant internal strengths (score 2.2) and external 

opportunities (score 2.4) over weaknesses (1.85) and threats (1.6), positioning the 

enterprise in SWOT quadrant I, which supports an aggressive growth strategy. The 

proposed strategy leverages product legality, unique health value, and distribution 

networks to capture market opportunities and enhance business sustainability. 

Keywords: POKLAHSAR Berkah Jaya Bersama, Business management, financial 

  feasibility, SWOT, Business development strategy. 
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