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BUSINESS PROSPECTS OF POKLAHSAR BERKAH JAYA BERSAMA
BANJAR REGENCY, SOUTH KALIMANTAN PROVINCE

Abstract, This study aims to identify business management practices, analyze business
feasibility, and evaluate internal and external factors influencing POKLAHSAR
Berkah Jaya Bersama, in order to formulate appropriate development strategies. The
group produces and markets various processed fish products, including Tenggiri Fish
Meatballs, Tenggiri Fish Nuggets, Tenggiri Fish Otak-otak, and Remang Fish Pentol.
Data collection methods included observation, interviews, and documentation.
Descriptive analysis was used to assess business management, revealing that the
enterprise has implemented essential management functions—planning, organizing,
execution, and supervision—adequately, though improvements are needed in financial
recording, production scheduling, and promotional efforts such as participation in
bazaars or events. Feasibility analysis was conducted using profit calculation,
payback period, NPV, B/C ratio, and IRR. Results show that the business is profitable
and feasible, with an initial investment of IDR 49,086,000 and annual revenue of IDR
66,480,000, resulting in a net profit of IDR 26,748,000 per year. The financial
indicators support this with a payback period of 1.8 years, NPV of IDR 292,843,210,
B/C ratio of 1.53, and IRR of 54.5%. Internal strengths include owning a production
facility, using no MSG, and having halal and BPOM certifications. However,
weaknesses persist in marketing reach and financial documentation. Opportunities
arise from growing health-conscious consumer trends and expanding markets, while
threats include strong competitors and raw material price fluctuations. IFAS and
EFAS analysis indicate dominant internal strengths (score 2.2) and external
opportunities (score 2.4) over weaknesses (1.85) and threats (1.6), positioning the
enterprise in SWOT quadrant I, which supports an aggressive growth strategy. The
proposed strategy leverages product legality, unique health value, and distribution
networks to capture market opportunities and enhance business sustainability.

Keywords: POKLAHSAR Berkah Jaya Bersama, Business management, financial
feasibility, SWOT, Business development strategy.

vii



DAFTAR ISI

Halaman

COVER DEPAN ...ttt i
COVER DALAM ..ottt sttt ii
LEMBAR PENGESAHAN ...t ii
LEMBAR PERNYATAAN KEASLIAN SKRIPSI ......c.cccoociviiiiiiee \Y
KATA PENGANTAR. ..ottt %
ABSTRAK ..ottt et vii
DAFTAR ISH ..ot viii
DAFTAR TABEL ..ottt X
DAFTAR GAMBAR ..ottt Xi
DAFTAR LAMPIRAN ..ottt Xii
BAB 1. PENDAHULUAN ..o 1
1.1. Latar Belakang .........cccoeieieiiiieeeee e 1

1.2. Rumusan Masalah ..........cccceviriniiininiseee e 3

1.3 Tujuan dan Kegunaan Penelitian.............cccccocvveviivieiineneiicceenne 3

BAB 2. TINJAUAN PUSTAKA ... 4
2.1, TKAN TENGGINT .ot 4

2.2. 1KaN REMANG......c.eiiiiiiiiieeie e 5

2.3. Produk Pengolahan Hasil Perikanan ..............ccccooveiiieiieiecneenne. 5

2.4, Manajemen USANA ..........cooveiriiiieninie e 7

2.5. Kelayakan Usaha .........ccocviiiiiiiiiieeeee e 8

2.6. SWOT oot 10

2.7. Quantitative Strategic Planning Matrix (QSPM ) ........ccccoeevee. 10

2.8. UMKM .. 11

2.9. Penelitian Terdahulu ..........ccoovveiiiieic e 12

5.10. Kerangka Penelitian ..........ccccoveriieneneiiienieee e 15

2.11. Hipotesis Penelitian .........ccccooveiiiiiiiiic e 16

BAB 3. METODE PENELITIAN. ...t 17
3.1, Waktu dan TemMPAL ........coooevirieiiieiesie s 17

3.2. Pengambilan Data...........ccccceeveiieiiiie e 18
3.2.1 Sumber dan Jenis Data ........ccccecerierieiinieneee e 18

3.2.2 Subyek dan Obyek Penelitian.............ccocvveniiininiieienn 19

viii


https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.7xvfp9rkidmb
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.o32r9dh6jcv2
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.d4h0ukdyt2g7
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.d4h0ukdyt2g7
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht

3.2.3 Instrumen Penelitian............ccooveiiiniieie e
3.3, ANAlISIS Data ....ocvvevieiiieiiieiece s
3.3.1 Analisis DesKriprif ........cccooeviiiiiiieiree e
3.3.2 Analisis Kelayakan Usaha .............cccccevinieieene i,
3.3.6 ANAlISIS SWOT ..o e
3.4. Definisi Operasional ...........ccocevveieieieniiinieeee s
BAB 4. HASIL DAN PEMBAHASAN.......cccoiiiiiieee s
4.1. Keadaan Umum Daerah Penelitian ...........cccccoovvvvinnieniiennne
4.2. ldentifikasi Manajemen Usaha............ccoconiniiieienciencnce
4.3. Biaya Investasi, Tetap,Penerimaan, dan Keuntungan ..................
4.3.1 Biaya INVESLASI....cc.ccviiieeiicie e
4.3.2 Biaya Variabel .........c.cccooiiiiiiiiic e
4.3.3 Biaya TLAP....c.eeiveieieeriericeieeie et
4.3.4 Biaya Penerimaan.........c.ccooveieierenene e
4.3.5 Biaya Operasional ...........c.ccccevviiiiiiciicccce e
4.3.6 KEUNTUNGAN ...ttt
4.4. Analisis Kelayakan Usaha...........cccoeviiiiiniiiiie e
4.4.1 Payback Period ..o
4.4.2 Net Present ValUe ..o
4.4.3 Gross Benefit Cost RAtio .........ccoceveiiienisieieece e
4.4.4 Internal Rate of RETUIN ......ccoovveiiiieseee e
4.5, ANALISIS SWOT ..o
4.5.1 Faktor Internal dan Eksternal ............ccoccoviiiiiiennnience,
4.5.2 Matriks Internal Strategic Factors Analysis Summary (IFAS)
4.5.3 Matriks Eksternal Strategic Factors Analysis Summary (EFAS)
4.5.4 Diagram SWOT ......ccciiiiiiiieieniese s
4.5.5 Matriks SWOT ....covviiiiiec et
BAB 5. KESIMPULAN DAN SARAN.......cccoiiiiiiriiee s
5.1, KeSIMPUIAN......ccoiiiic e
5.2, SANAN ...ttt
DAFTAR PUSTAKA . ...
LAMPIRAN L.t e e ae


https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.rhxjae6p0aht
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.d4h0ukdyt2g7
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.d4h0ukdyt2g7
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.2mgs8rkrn3x
https://docs.google.com/document/d/14Ee26_qC1SKYaDo7G7XDY4UVf3POO2mU/edit#heading=h.29gaz3od21pk

DAFTAR TABEL

Nomor Halaman
Tabel 1.1 Jumlah ProdukSi.........cccooiiiiiiiiiiie e 2
Tabel 3.1 Jadwal Pelaksanaan Penelitian ............cccccoovvvinnenieiinnene e 17
Tabel 3.2 Manajemen USaNa ...........cccccvevviiiiie e 20
Tabel 3.3 Peringkat Penilaian Aspek Manajemen .........cccccecevenencneniennnn 22
Tabel 3.4 Nilai Pelaksaan Fungsi Manajemen............cccocevvevveseeseeseesnenne 22
Tabel 3.5 MatriKS TFAS ... 26
Tabel 3.6 Matriks EFAS ..o 27
Tabel 3.7 Matriks SWOT ......cui e 30
Tabel 4.1 Batas Wilayah Sungai Sipai...........ccccccvveveiiieiiienecic e 33
Tabel 4.2 Data Jumlah Penduduk Sungai Sipai...........ccccoovviieienencninnnnnn. 34
Tabel 4.3 Tingkat Pendidikan Wilayah Sungai Sipai............ccccocevvveviennenne. 34
Tabel 4.4 Identifikasi Manajemen UsSaha ...........cccocvvviiiiniiienencnese 35
Tabel 4.5 Biaya INVESIaSI.........cccveiveiiiie i 39
Tabel 4.6 Biaya Variabel ... 40
Tabel 4.7 Biaya Tetap .....cccoiveieiiie et 42
Tabel 4.8 PENEIIMAAN .......coveiiiieceee e 43
Tabel 4.9 Hasil Perhitungan Analisis Kelayakan Usaha ..............cccccevee.. 47
Tabel 4.10 Internal Strategic Factors Analysis Summary (IFAS) .............. 52
Tabel 4.11 Eksternal Strategic Factors Analysis Summary (EFAS) .......... 53
Tabel 4.12 Matriks SWOT ......ooveiieeiie e 55
Tabel 4.13 Prioritas Strategi pengembangan ..........ccccocevveevieiieevie i, 57



DAFTAR GAMBAR

Nomor Halaman
Gambar 2.1. 1Kan TeNQQIM ...cveiveireieiieeieeie e 4
Gambar 2.2. 1Kan REMEANG .........ccooiiiiiiiiieeiee s 5
Gambar 2.3. Kerangka Penelitian ............ccoccevvvevieiiiieneeic e 15
Gambar 3.1. Peta Lokasi Penelitian..........ccccoveiieieiinnieie e 17
Gambar 3.2. Diagram Kuadran............ccocveveieeiieie e seenes 29
Gambar 4.1. RUMah ProduksSi..........ccoooueiieriiiieiieie e 48
Gambar 4.2. Diagram SWOT ..o 54

Xi



DAFTAR LAMPIRAN

Nomor Halaman
Lampiran 1. Dokumentasi Penelitian.............cccccoveiviiiiciicce e 68
Lampiran 2. Tabulasi Pehitungan EXel..........cccocooiiiiiiiiiis 70
Lampiran 3. Surat Pengesahan POKLAHSAR...........ccccooeiviie e 72
Lampiran 4. Surat 1Zin USaNa ..........cooviiiiiiiiiieeeeeeeee e 74
Lampiran 5. Surat BPOM dan Halal Bakso lkan Tenggiri.........ccccccceuvenee. 75
Lampiran 6. Surat BPOM dan Halal Nugget Ikan Tenggiri...........ccccceevue... 83
Lampiran 7. Surat BPOM dan Halal Otak-Otak Ikan Tenggiri................... 88
Lampiran 8. Surat BPOM dan Halal Pentol Ikan Remang.............cc.ccoveee 93
Lampiran 9. Produksi Bahan Baku Dan Lain Lain..........c.cccceeceevveiveieenenn, 97
Lampiran 10.Penyimpanan ASEL.........cccoveueirrereneneseseeeeie e 101
Lampiran 11. SK Pembimbing SKFipSi........ccccoevviviiiiiiiiciecce e 107
Lampiran 12. SK Ujian Komprehensif..........ccooiiiinieie s 113
Lampiran 13. SK Lulus Ujian Komprehensif...........ccccccoveiiiieiicinececnn, 115
Lampiran 14. SK Lulus Ujian Seminar Hasil ...........cc.ccooviiiiiiniiins 117
Lampiran 15. SK Ujian SKIPSi......ccciiveviiiieiieie e 119
Lampiran 16. SK Lulus Ujian SKIPST ......c.cocoiiiininiiiniiecec e 121
Lampiran 17. Lembar KONSUIaSH ...........ccoevveviiiicii e 123

12



