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ABSTRAK

Noor Halimatus Sa’diah, 2210413220035, Strategi Badan Penanggulangan
Bencana Daerah dalam Menanggulangi Banjir di Kelurahan Sungai Lulut.
Dibimbing oleh Saifudin.

Penelitian ini bertujuan untuk mengetahui strategi Badan Penanggulangan
Bencana Daerah (BPBD) Kota Banjarmasin dalam Menanggulangi Bencana Banjir
di Kelurahan Sungai Lulut. Penelitian ini menggunakan pendekatan kualitatif
dengan tipe deskriptif. Teori yang digunakan dalam penelitian ini yaitu penyesuaian
strategi kebencanaan menurut Carter dengan tiga tahapan yaitu tahap pra bencana,
saat bencana dan pasca bencana. Teknik pengumpulan data dilakukan melalui
wawancara mendalam, observasi lapangan, dan studi dokumentasi yang melibatkan
pihak BPBD Kota Banjarmasin, pemerintah kelurahan, serta masyarakat yang
terdampak banjir di Kelurahan Sungai Lulut. Data yang diperoleh kemudian
dianalisis menggunakan analisis kualitatif.

Hasil penelitian menunjukkan bahwa strategi BPBD Kota Banjarmasin dalam
menanggulangi banjir di Kelurahan Sungai Lulut cukup berhasil. Hal ini dilihat dari
kesesuaian pelaksanaan strategi penanggulangan bencana dengan teori strategi
bencana yang digunakan. Berdasarkan indikator tahap pra bencana, BPBD telah
melaksanakan sosialisasi dan edukasi kebencanaan melalui media sosial dan Forum
FPRB meskipun belum sepenuhnya menjangkau seluruh masyarakat, penyusunan
rencana kontinjensi banjir sebagai pedoman bencana, penguatan kapasitas Tim
Reaksi Cepat (TRC) yang didukung sarana dan prasarana memadai, serta
pembangunan sirine peringatan dini banjir atau Early Warning System di Sungai
Lulut. Pada tahap saat bencana, telah dilaksanakan evakuasi korban banjir,
pendirian posko pengungsian dan dapur umum, distribusi bantuan meskipun masih
belum merata karena keterbatasan anggaran serta koordinasi lintas lembaga melalui
rapat darurat. Kemudian, pada tahap pasca bencana dilakukan pemulihan sarana
dan prasarana melalui pendataan kerugian dan kerusakan fasilitas warga terdampak
dengan instansi teknis seprti Dinas PUPR dan Perkim, kegiatan trauma healing,
hingga koordinasi lintas wilayah untuk penanganan banjir. Meskipun demikian,
penanganan pasca bencana masih lebih berfokus pada perbaikan infrastruktur
sementara keterlibatan lembaga lain seperti Dinas Lingkungan Hidup dalam
penanganan permasalahan lingkungan yang berkaitan dengan banjir belum terlihat
maksimal.

Kepada BPBD Kota Banjarmasin perlu melibatkan koordinasi dengan Dinas

Lingkungan Hidup (DLH) dalam aspek pengelolaan lingkungan seperti
pengelolaan sampah di wilayah rawan banjir

Kata Kunci: Strategi penanggulangan banjir, BPBD, Kelurahan Sungai Lulut



Abstract

Noor Halimatus Sa’diah, 2210413220035, Strategy of the Regional Disaster
Management Agency in Flood Management in Sungai Lulut Village. Guided by
Saifudin.

This study aims to determine the strategy of the Regional Disaster Management
Agency (BPBD) of Banjarmasin City in managing flood disasters in Sungai Lulut
Village. This research uses a qualitative approach with a descriptive type. The
theory used in this study is the disaster management strategy adaptation proposed
by Carter which consists of three stages: pre-disaster, during disaster, and post-
disaster stages. Data collection techniques were carried out through in-depth
interviews, field observations, and documentation studies involving BPBD of
Banjarmasin City, village government officials, and communities affected by floods
in Sungai Lulut Village. The data obtained were analyzed using qualitative analysis.

The results show that the strategy of BPBD Banjarmasin City in managing floods
in Sungai Lulut Village can be categorized as fairly successful. This can be seen
from the implementation of disaster management strategies that are in line with the
disaster strategy theory used in this study. In the pre-disaster stage, BPBD has
conducted disaster socialization and education through social media and the
Disaster Risk Reduction Forum (FPRB), although it has not fully reached all
members of the community. BPBD has also prepared a flood contingency plan as a
disaster management guideline, strengthened the capacity of the Rapid Response
Team (TRC) supported by adequate facilities and infrastructure, and installed a
flood Early Warning System (EWS) siren in Sungai Lulut. During the disaster stage,
flood evacuation efforts were carried out, evacuation shelters and public kitchens
were established, and logistical assistance was distributed to affected communities,
although the distribution was not evenly distributed due to budget limitations.
Emergency response was also supported by inter-agency coordination through
emergency meetings. In the post-disaster stage, recovery efforts were conducted
through data collection on damage and losses to affected facilities as the basis for
recovery planning. Recovery activities were coordinated with technical agencies
such as the Public Works and Spatial Planning Office (PUPR) and the Housing and
Settlement Office (Perkim), along with trauma healing activities and cross-regional
coordination for flood management. However, post-disaster management is still
largely focused on infrastructure recovery, while the involvement of other
institutions such as the Environmental Agency (DLH) in addressing environmental
issues related to flooding has not been fully visible.

For The BPBD Banjarmasin’s city needs to involve coordination with the
Environmental Service (DLH) in environmental management aspects such as waste
management in flood-prone areas.

Keywords: Flood management strategy, BPBD, Sungai Lulut Village
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