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ABSTRAK

PERBANDINGAN METODE EXTENT ANALYSIS CHANG DAN BASED
ENTROPY PADA FUZZY ANP-SWOT UNTUK PENENTUAN STRATEGI
PROMOSI WISATA

(Oleh: Ahmad Haris Prabowo Subiyanto; Pembimbing: Oni Soesanto, Muhammad
Ahsar Karim)

Meratus Geopark di Kalimantan Selatan merupakan destinasi wisata yang
kaya akan nilai budaya dan sejarah, salah satunya adalah Bukit Liang Bangkai.
Namun, objek wisata ini belum dimanfaatkan secara optimal akibat keterbatasan
aksesibilitas dan kurangnya promosi. Penelitian ini bertujuan untuk
mengidentifikasi strategi promosi yang paling efektif melalui analisis SWOT
menggunakan dua metode, yaitu Extent Analysis Chang dan Based-Entropy. Tahap
awal penelitian melibatkan identifikasi kriteria SWOT berdasarkan data yang
disesuaikan dengan kondisi terkini. Hasilnya, diperoleh 8 subkriteria Strength, 8
subkriteria Weakness, 5 subkriteria Opportunity, dan 3 subkriteria Threat.
Penggabungan antar kriteria menghasilkan 9 strategi promosi, yang terdiri atas 2
kombinasi strategi SO, 3 strategi WO, 3 strategi ST, dan 1 strategi WT. Selanjutnya,
dilakukan pembobotan strategi menggunakan kedua metode yang disebutkan. Hasil
perhitungan menunjukkan bahwa Weakness memiliki bobot tertinggi (0,32) diikuti
oleh Threat (0,30), Opportunity (0,22), dan Strength (0,16). Strategi WO3 yaitu
membuat pusat informasi situs di desa menunjukkan bobot tertinggi, baik dengan
metode Extent Analysis Chang maupun Based-Entropy. Selanjutnya, analisis
korelasi Pearson menunjukkan bahwa kedua metode menghasilkan penilaian
strategi yang setara, sehingga dapat digunakan secara bergantian sesuai dengan
preferensi dari pengambil keputusan. Berdasarkan hasil perhitungan tersebut,
Strategi WO3 dipilih sebagai prioritas utama karena relevansi dan potensinya dalam
meningkatkan aksesibilitas dan promosi Bukit Liang Bangkai.

Kata kunci: Wisata Bukit Liang Bangkai, Fuzzy-ANP, Extent Analysis Chang,
Based-Entropy, Analisis SWOT.
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ABSTRACT

COMPARISON OF EXTENT ANALYSIS CHANG AND BASED-
ENTROPY METHODS IN FUZZY ANP-SWOT FOR TOURISM
PROMOTION STRATEGY DETERMINATION

(By: Ahmad Haris Prabowo Subiyanto; Supervisors: Oni Soesanto, Muhammad
Ahsar Karim)

Meratus Geopark in South Kalimantan is a tourist destination rich in cultural
and historical values, one of which is Bukit Liang Bangkai. However, this tourist
attraction has not been optimally utilized due to limited accessibility and lack of
promotion. This study aims to identify the most effective promotion strategy
through SWOT analysis using two methods: Extent Analysis Chang and Based-
Entropy. The initial stage involved identifying SWOT criteria based on data aligned
with current conditions. The results yielded 8 Strength sub-criteria, 8 Weakness
sub-criteria, 5 Opportunity sub-criteria, and 3 Threat sub-criteria. The combination
of these criteria produced 9 promotional strategies, consisting of 2 SO strategies, 3
WO strategies, 3 ST strategies, and 1 WT strategy. Strategy weighting was then
carried out using the two aforementioned methods. The results indicated that
Weakness had the highest weight (0.32), followed by Threat (0.30), Opportunity
(0.22), and Strength (0.16). The WO3 strategy—establishing an information center
in the village—received the highest weight from both the Extent Analysis Chang
and Based-Entropy methods. Furthermore, Pearson correlation analysis showed
that both methods yielded equivalent strategy assessments, making them
interchangeable depending on decision-makers’ preferences. Based on these
calculations, the WO3 strategy was selected as the top priority due to its relevance
and potential in improving the accessibility and promotion of Bukit Liang Bangkai.

Keywords: Bukit Liang Bangkai Tourism, Fuzzy-ANP, Extent Analysis Chang,
Based-Entropy, SWOT Analysis.
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