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ABSTRACT

This research aims to examine the perceptions of local culinary MSME
actors toward the presence of national franchise outlets, as well as the adaptation
strategies they employ to face competition. The study was conducted on Brigjen H.
Hasan Basri Street, North Banjarmasin, a strategic corridor with a high
concentration of both MSMEs and franchise outlets. Using a descriptive
quantitative approach, data were collected through closed-ended questionnaires
from 20 local business respondents. The results show that most business owners
perceive franchises as strong competitors due to their advantages in capital,
promotion, and standardized management systems. Nevertheless, local MSMEs
demonstrate resilience by relying on customer loyalty, product quality, and
operational efficiency as key survival strategies. Common adaptation efforts
include digital sales integration, adoption of cashless payment systems, and flexible
capital management. This study concludes that local culinary MSMEs respond
proactively and strategically to franchise-induced market pressure, thereby
maintaining their business sustainability.

Keywords: Culinary MSMEs, National Franchise, Competitive Perception,
Adaptation Strategy, Hasan Basri Street
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ABSTRAK

Penelitian ini bertujuan untuk mengkaji pandangan pelaku UMKM kuliner
lokal terhadap keberadaan gerai franchise nasional serta strategi adaptasi yang
dilakukan dalam menghadapi persaingan. Lokasi penelitian difokuskan di Jalan
Brigjen H. Hasan Basri, Banjarmasin Utara yang merupakan koridor strategis
dengan konsentrasi tinggi UMKM dan franchise. Penelitian ini menggunakan
pendekatan deskriptif kuantitatif dengan metode survei melalui kuesioner tertutup
kepada 20 responden pelaku usaha. Hasil penelitian menunjukkan bahwa sebagian
besar pelaku usaha memersepsikan franchise sebagai pesaing kuat berdasarkan
keunggulan dalam modal, promosi, dan sistem manajemen. Meskipun demikian,
UMKM menunjukkan ketahanan dengan mengandalkan loyalitas pelanggan,
kualitas rasa, serta efisiensi operasional sebagai strategi bertahan. Bentuk adaptasi
yang umum dilakukan antara lain digitalisasi penjualan, penggunaan sistem
pembayaran nontunai, serta pengelolaan modal secara fleksibel. Penelitian ini
menyimpulkan bahwa UMKM kuliner lokal bersikap aktif dan strategis dalam
menyikapi tekanan persaingan dari franchise nasional, sehingga tetap mampu
mempertahankan eksistensi usaha mereka.

Kata Kunci: UMKM Kuliner, Franchise Nasional, Pandangan Persaingan, Strategi
Adaptasi, Hasan Basri
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