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ABSTRAK

Ayu Dewi Sintha, 2210411220005. Implementasi Program Inovasi Bank
Sampah Ceria Pada Kelurahan Banua Anyar, Kota Banjarmasin. Di bawah
bimbingan Sidderatul Akbar.

Penelitian ini bertujuan untuk mendeskripsikan implementasi Program
Inovasi Bank Sampah Ceria serta mengidentifikasi faktor-faktor yang menjadi
penghambat dalam pelaksanaannya. Penelitian ini menggunakan pendekatan
kualitatif dengan tipe penelitian deskriptif. Teknik pengumpulan data dilakukan
melalui observasi, wawancara, dan dokumentasi dengan melibatkan pengelola bank
sampah, pithak kelurahan, Dinas Lingkungan Hidup, nasabah, serta masyarakat
sekitar. Analisis data dilakukan menggunakan model evaluasi CIPP yang meliputi
context, input, process, dan product.

Hasil penelitian menunjukkan bahwa implementasi Program Inovasi Bank
Sampah Ceria di Kelurahan Banua Anyar berjalan cukup baik. Pada aspek context,
program ini hadir sebagai respons terhadap meningkatnya timbulan sampah di
wilayah tersebut. Pada aspek input, program didukung oleh sumber daya manusia
yang terstruktur, sarana dan prasarana yang memadai, serta dukungan kemitraan
dengan berbagai pihak. Pada aspek process, kegiatan pemilahan dan pengolahan
sampah dilaksanakan secara teratur, termasuk inovasi pengolahan sampah organik
menjadi pakan ikan. Pada aspek product, program ini memberikan dampak positif
berupa pengurangan timbulan sampah, peningkatan kebersihan lingkungan, serta
munculnya aktivitas ekonomi masyarakat dari pengolahan sampabh.

Kesimpulan dari penelitian ini menunjukkan bahwa Program Inovasi Bank
Sampah Ceria memberikan kontribusi positif terhadap pengelolaan sampah
berbasis masyarakat di Kelurahan Banua Anyar. Namun demikian, masih terdapat
beberapa faktor penghambat dalam pelaksanaannya, seperti keterbatasan sumber
daya manusia, kurangnya sosialisasi kepada masyarakat, serta belum adanya
pemisahan pengelolaan bank sampah organik dan anorganik secara khusus. Oleh
karena itu, diperlukan peningkatan dukungan kelembagaan, sosialisasi yang lebih
intensif, serta penguatan sarana dan prasarana guna meningkatkan efektivitas
pelaksanaan program yang lebih intensif, serta penguatan sarana dan prasarana
guna meningkatkan efektivitas pelaksanaan program.

Kata kunci: Implementasi Program, Inovasi, Bank Sampah, Pengelolaan Sampah
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ABSTRACT

Ayu Dewi Sintha, 2210411220005. Implementation Of Ceria Waste Bank
Innovation Program In Banua Anyar Village, Banjarmasin City. Under the
guidance of Sidderatul Akbar.

This study aims to describe the implementation of the Ceria Waste Bank
Innovation Program and identify the factors that are obstacles in its
implementation. This study uses a qualitative approach with a descriptive research
type. The data collection technique is carried out through observation, interviews,
and documentation involving waste bank managers, village authorities, the
Environment Olffice, customers, and the surrounding community. Data analysis was
carried out using the CIPP evaluation model which included context, inputs,
processes, and products.

The results of the study show that the implementation of the Ceria Waste Bank
Innovation Program in Banua Anyar Village is going quite well. In the context
aspect, this program is present in response to the increase in waste generation in
the region. In the input aspect, the program is supported by structured human
resources, adequate facilities and infrastructure, and partnership support with
various parties. In the process aspect, waste sorting and processing activities are
carried out regularly, including innovations in processing organic waste into fish
feed. In the product aspect, this program has a positive impact in the form of
reducing waste generation, improving environmental cleanliness, and the
emergence of community economic activities from waste processing.

The conclusion of this study shows that the Ceria Waste Bank Innovation
Program makes a positive contribution to community-based waste management in
Banua Anyar Village. However, there are still several inhibiting factors in its
implementation, such as limited human resources, lack of socialization to the
community, and the lack of separation of organic and inorganic waste bank
management in particular. Therefore, it is necessary to increase institutional
support, more intensive socialization, and strengthen facilities and infrastructure to
increase the effectiveness of more intensive program implementation, as well as
strengthen facilities and infrastructure to increase the effectiveness of program
implementation.

Keywords: program implementation, innovation, waste Bank, Waste Management
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